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[ REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON,
TUESDAY, JANUARY 13, 2004, BEG NS ON PAGE 215]

There is no reportable action as a result of today's closed

sessi on.

[ GAVEL ]

SUP. KNABE, CHAIR WE' LL CALL THE MEETING TO ORDER ASK THAT
EVERYONE PLEASE STAND. WE' LL BE LED I N THE | NVOCATI ON BY THE
REVEREND JOSE FONG, LOS ANGELES | NTERNATI ONAL CHURCH OF

CHRI ST, HERE | N LOS ANGELES, FOLLOWED BY THE PLEDGE OF
ALLEG ANCE LED BY SALVADOR ROSALES, MEMBER, EAGLE ROCK POST
NO. 276, THE AMERI CAN LEG ON.

THE REVEREND JOSE FONG LET US BOW OUR HEADS. GOD | N HEAVEN,
VE COME HUMBLY BEFORE YOU FI RST TO EXPRESS OUR GRATI TUDE.
THANK YOU FOR THI S MORNI NG AND THANK YOQU FOR THE OPPORTUNI TY
TO LI VE ANOTHER DAY. WE RECOGNI ZE THAT LIFE IS FRAIL AND THAT
W THOUT YOU, WE ARE WEAK, DEFENSELESS, AND HELPLESS. YET WTH
YOU, WE ARE CAPABLE OF OVERCOM NG THE MOST DI FFI CULT
CHALLENGES AND EVEN THE | MPOSSI BLE. WE THANK YOU THAT YOU ARE
OUR STRENGTH, OUR FORTRESS, AND OUR DELI VERER. THANK YOU FOR
THE GREAT COUNTY OF LOS ANGELES, FOR ALL THE PEOPLE THAT LI VE
IN THE CITIES, FOR ALL THE FAM LI ES, FOR ALL THE CHH LDREN AND
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1 THE GREAT FUTURE THAT YOU HAVE I N STORE FOR US. THANK YOU FOR
2 ALL THE MEN AND WOMEN THAT WORK CONTI NUOUSLY TO MAKE THI S

3 COUNTY GREAT. THANK YOU FOR THEI R DREAMS AND AMBI TI ONS THAT

4 MAKE LOS ANCGELES UNI QUE AND A PLACE THAT WE CALL HOMVE. THANK
5 YOU FOR THE LOS ANGELES BOARD OF SUPERVI SORS, FOR SUPERVI SOR
6 KNABE, SUPERVI SOR BURKE, SUPERVI SOR ANTONOVI CH, SUPERVI SOR

7 MOLI NA, AND SUPERVI SOR YAROCSLAVSKY. WE ARE GRATEFUL FOR ALL

8 THE WORK THEY DO ALONG W TH THEI R STAFF AND THE SUPPORT THEY
9 HAVE PROVI DED TO THEI R DI FFERENT COWMUNI TI ES. THEY HAVE PROVEN
10 TO BE GREAT PUBLI C SERVANTS AND WE RECOGNI ZE THAT, THROUGH

11 YOUR POVNER AND YOUR SOVEREI GNTY, WE HAVE USED THEM SO OUR

12 LI'VES COULD BE BETTER. WE ASK YOU AT TH S TI ME THAT YQOU BLESS
13 EACH OF THE SUPERVI SORS AND THE FI VE DI STRI CTS THEY REPRESENT.
14 PLEASE BLESS THEI R FAM LI ES AND THEI R HEALTH. BLESS THEM AND
15 PROTECT THEM BE THEI R STRENGTH AND HELP THEM TO UPHOLD THEI R
16 | DEALS, THEIR FAI TH, THEI R LOVE, AND THEI R CONVI CTI ONS. THI S
17 MORNING G VE US ALL HUM LITY TO RECOGNI ZE OUR FAI LURES AND

18 ACCEPT YOUR HELP, G VE US INTEGRITY SO THAT EACH OF US WLL BE
19 A MAN OR WOVAN THAT W LL KEEP OUR WORD. PLEASE G VE US A

20 TH RST FOR RI GHTEOUSNESS. LEAD US AWAY FROM THE TEMPTATI ON OF
21  MEDI OCRITY, HALF HEARTEDNESS AND SELFI SHNESS. G VE US

22 DISCIPLINE, GVE US FAITH dVE US LOVE, G VE US W SDOM SO WE
ARE ABLE TO MAKE EFFECTI VE DECI SI ONS. WE RECOGNI ZE OUR

AUTHORI TY THAT WE HAVE COMES FROM YOU. HELP US TO EXERCI SE
SUCH AUTHORI TY W TH RESPECT, RECOGNI ZI NG THAT YOU WATCH OVER
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1 US, READY TO EXECUTE YOUR JUSTI CE. HELP US TODAY. PLEASE BLESS
2 TH'S MEETI NG AND PLEASE BLESS THE GREAT COUNTY OF LOS ANGELES.
3 AMEN

5 SALVADOR ROSALES: FACE THE FLAG AND PUT YOUR HAND OVER YOUR
6 RIGHT HEART, AND JON ME I N THE PLEDGE OF ALLEG ANCE. [ PLEDGE
7 OF ALLEG ANCE ]

9 SUP. KNABE, CHAIR SUPERVI SOR ANTONOVI CH?

10

11 SUP. ANTONOVI CH: MR CHAI RVAN, MEMBERS, |IT'S A PLEASURE TO

12 | NTRODUCE ONCE AGAI N SALVADOR ROSALES, WHO |'S A MEMBER OF THE
13 EAGLE ROCK POST 276 OF THE AMERI CAN LEG ON. HE SERVED I N THE
14 UNI TED STATES ARWY, SPECI ALI ST FI RST CLASS, |N VI ETNAM BETWEEN
15 1969 TO'71, AND HE HAS A CIVILIAN -- H'S POSITION IS AN

16 EMPLOYEE W TH OUR RANCHO LOS AM GOS HOSPI TAL. HE'S MARRI ED,

17 HAS FOUR CHI LDREN, ATTENDED EAST LOS ANGELES COLLEGE AND A

18 GRADUATE OF ROOSEVELT HI GH SCHOOL. HOW ARE YOU DOl NG? THANK
19 YOU FOR COM NG [ APPLAUSE ]

20

21  SUP. KNABE, CHAIR OKAY. WE W LL PROCEED W TH THE AGENDA THEN.

22

CLERK VARONA- LUKENS: THANK YQU, MR. CHAI RVAN AND MEMBERS OF
THE BOARD. WE' LL BEG N ON PAGE 4. ON I TEM S-2, AS NOTED ON THE
AGENDA, THE DI RECTOR OF HEALTH SERVI CES REQUESTS THAT THE
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1 DEPARTMENT -- THAT THE HEALTH DEPARTMENT BUDGET COW TTEE OF
2 THE WHOLE JO NT MEETI NG BE CONTI NUED TO JANUARY 27, 2004, AT
3 11:00 A M

5 SUP. KNABE, CHAI R SO ORDERED.

7 CLERK VARONA- LUKENS: AGENDA FOR THE MEETI NG OF THE COMMUNI TY
8 DEVELOPMENT COWM SSION. ON I TEM 1-D, HOLD FOR A MEMBER OF THE
9 PUBLIC. |ITEM 2-D | S BEFORE YOU.

10

11 SUP. KNABE, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED BY
12 SUPERVI SOR BURKE. W THOUT OBJECTI ON, SO ORDERED.

13

14 CLERK VARONA- LUKENS: AGENDA FOR THE MEETI NG OF THE HOUSI NG

15  AUTHORITY, |TEM 1-H.

16

17 SUP. KNABE, CHAI R MOVED BY SUPERVI SOR BURKE, SECONDED BY

18 SUPERVI SOR YARCSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

19

20 CLERK VARONA- LUKENS: AGENDA FOR THE MEETI NG OF THE REGQ ONAL
21  PARK AND OPEN SPACE DI STRICT, | TEM 1-P.

22

23 SUP. KNABE, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, CHAIR W LL
24 SECOND. W THOUT OBJECTI ON, SO ORDERED.

25
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1 CLERK VARONA- LUKENS: BOARD OF SUPERVI SORS, | TEMS 1 THROUGH 11,
2 AND | HAVE THE FOLLOW NG REQUEST. ON | TEM NUMBER 2, SUPERVI SOR
3 BURKE REQUESTS A TWO- WEEK CONTI NUANCE.

5 SUP. KNABE, CHAI R SO ORDERED.

7 CLERK VARONA- LUKENS: ON | TEMS 3, 4, 5, HOLD FOR A MEMBER OF

8 THE PUBLIC. ON |ITEM 6, HOLD FOR SUPERVI SOR KNABE AND A MEMBER
9 OF THE PUBLIC. ON I TEM 7, SUPERVI SOR ANTONOVI CH REQUESTS A

10  ONE- WEEK CONTI NUANCE, AND WE HAVE A MEMBER OF THE PUBLI C WHO
11 HAD REQUESTED A HOLD.

12

13 SUP. KNABE, CHAIR | T WLL BE CONTI NUED FOR ONE WEEK.

14

15 CLERK VARONA- LUKENS: ON | TEM NUMBER 9, |'M GO NG TO HOLD FOR
16  SUPERVI SOR YARCSLAVSKY AND MEMBERS OF THE PUBLIC. ON | TEM 10,
17 HOLD FOR A MEMBER OF THE PUBLI C. AND THE REST ARE BEFORE YOU.
18

19 SUP. KNABE, CHAIR ON THE REMAI NI NG | TEM5, MOVED BY SUPERVI SOCR
20  YAROSLAVSKY, SECONDED BY SUPERVI SOR ANTONOVI CH. W THOUT

21 OBJECTI ON, SO ORDERED.

22

CLERK VARONA- LUKENS: ADM NI STRATI VE OFFI CER, ON | TEM 12, HOLD
FOR A MEMBER OF THE PUBLI C. AGRI CULTURAL COWM SSI ONER, WEI GHTS
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1 AND MEASURES, |TEM 13, HOLD FOR A MEMBER OF THE PUBLI C. CHI EF
2 | NFORVATI ON OFFI CER -- | TEM 14. ..

4 SUP. KNABE, CHAIR ON I TEM 13, THAT'S JUST A SETTING OF A
5 HEARING | ASK COUNTY COUNSEL ON THAT.

7 SPEAKER MR CHAIR SINCE IT IS AN | TEM ON THE AGENDA, UNDER

8 THE STATUTE, THE PERSON WOULD HAVE THE ABI LI TY TO ADDRESS THE
9 BOARD BEFORE YOU ACT ON IT. [ GAVEL ].

10

11 SUP. KNABE, CHAIR OKAY.

12

13 CLERK VARONA- LUKENS: ON | TEM 14, THE CHI EF | NFORMATI ON OFFI CER
14 REQUESTS A ONE- WEEK CONTI NUANCE, AND WE HAVE A REQUEST TO HOLD
15 FROM A MEMBER OF THE PUBLI C.

16

17 SUP. KNABE, CHAI R CONTI NUED FOR ONE W\EEK.

18

19 CLERK VARONA- LUKENS: OKAY. ON | TEM 15, THAT | NCLUDES THE

20 REVI SIONS AS NOTED ON THE GREEN SHEET, AND WE HAVE A REQUEST
21 TO HOLD FROM A MEMBER OF THE PUBLIC. FI RE DEPARTMENT, | TEM 16,
22 WE HAVE A REQUEST TO HOLD FROM MEMBERS OF THE PUBLIC. ON | TEM

23 17, HEALTH SERVI CES -- EXCUSE ME, HEALTH SERVI CES, 17 THROUGH
24 19. ONITEM 17, HOLD FOR SUPERVI SOR MOLI NA AND MEMBERS OF THE
25 PUBLIC. ONITEM 18 AND 19, HOLD FOR MEMBERS -- A MEMBER OF THE
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1  PUBLIC | NTERNAL SERVI CES. ON | TEM 20, THE DI RECTOR REQUESTS
2 THAT THE | TEM BE REFERRED BACK TO THE DEPARTMENT, AND WE HAVE
3 A REQUEST TO HOLD FROM A MEMBER OF THE PUBLIC. |'M SORRY, MR

4 CHAIRMVAN, ON | TEM 20, THE DI RECTOR REQUESTS THAT I T BE

5 REFERRED BACK TO THE DEPARTMENT, AND A MEMBER OF THE PUBLIC IS
6 REQUESTI NG THAT BE HELD - -

8 SUP. KNABE, CHAI R REFER BACK.

10 CLERK VARONA- LUKENS: OKAY. AND | TEM 21, HOLD FOR A MEMBER OF
11 THE PUBLI C. MENTAL HEALTH, | TEMS 22 AND 23, WE HAVE A REQUEST
12 TO HOLD THOSE FOR MEMBERS OF THE PUBLI C. PARKS AND RECREATI ON,
13 | TEM 24, HOLD FOR A MEMBER OF THE PUBLI C. PUBLI C LI BRARY, | TEM
14 25, HOLD FOR A MEMBER OF THE PUBLI C. PUBLI C SCCl AL SERVI CES ON
15 | TEM 26, THE DI RECTOR REQUESTS A TWO- WEEK CONTI NUANCE, AND W\E
16 HAVE A REQUEST TO HOLD FROM A MEMBER OF THE PUBLI C.

17

18 SUP. KNABE, CHAIR | TS CONTI NUED, SO ORDERED.

19

20 CLERK VARONA- LUKENS: ON I TEM 27, ALSO THE DI RECTOR REQUESTS

21  THAT THE | TEM BE CONTI NUED ONE WEEK, AND WE HAVE A REQUEST TO
22 HOLD FROM A MEMBER OF THE PUBLI C.

23
24 SUP. KNABE, CHAI R CONTI NUED, SO ORDERED.

25
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1 CLERK VARONA- LUKENS: PUBLI C WORKS, | TEMS 27 -- EXCUSE ME, 28
2 THROUGH 37. ON | TEMS 28, 29, 33, 34, 35, WE HAVE A REQUEST TO
3 HOLD FROM A MEMBER OF THE PUBLI C.

5 SUP. KNABE, CHAIR ON THE REMAI NI NG | TEM5, MOVED BY SUPERVI SOR
6 ANTONOVI CH, SECONDED BY THE CHAI R W THOUT OBJECTI ON, SO
7 ORDERED.

9 CLERK VARONA- LUKENS: M SCELLANEOQUS COVMUNI CATI ONS. ON | TEM 38,
10  SUPERVI SOR YARCSLAVSKY REQUESTS A ONE- WEEK CONTI NUANCE, AND
11 ALSO REQUESTS THAT THE COUNTY COUNSEL REPORT BACK ON THI S

12 | TEM AND THEN SUPERVI SOR KNABE AND MEMBERS OF THE -- AND A
13 MEMBER OF THE PUBLI C REQUESTS THAT THE | TEM BE HELD.

14

15 SUP. KNABE, CHAIR | DON T HAVE A PROBLEM W TH THE

16  CONTI NUANCE, ZEV, MY | SSUE WAS, ONE, TO CGET A REPORT BACK AS
17 VELL; TWO, BUT ALSO, | WAS GO NG TO ENCOURAGE THAT WE DON T

18 TAKE ANY ACTI ON ON THE FI RST PART UNTIL SUCH TIME AS I T

19 QUALIFIES, BUT WE JUST WANT TO CONTINUE | T A WEEK AND THEN A
20 REPORT BACK, WE CAN GO FROM THERE. | STILL MAY -- SO WE' LL

21 JUST CONTINUE THE ITEM |1'LL WAI VE My HOLD, WE' LL CONTI NUE THE
22 | TEM FOR ONE WEEK W TH A REPORT BACK.

23
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CLERK VARONA- LUKENS: ON | TEM 39, HOLD FOR A MEMBER OF THE
PUBLI C. ORDI NANCES FOR ADOPTI ON, | TEM5 40 THROUGH 43. ON | TEM
NUMBER - -

SUP. KNABE, CHAIR VH CH ONE ARE YOU TALKI NG ABOUT NOWP EXCUSE
ME, |'M SORRY.

CLERK VARONA- LUKENS: | TEM -- ORDI NANCES 40 THROUGH 43. ON
| TEMS 41 AND 42, HOLD FOR A MEMBER OF THE PUBLIC. ON FOR THE
RECORD, ON | TEM 43, SUPERVI SOR MOLI NA VOTES " NO. "

SUP. KNABE, CHAIR OKAY. ON | TEM 40, MOVED BY SUPERVI SOR
ANTONOVI CH, SECONDED BY SUPERVI SOR BURKE. W THOUT OBJECTI ON,
SO ORDERED. | TEM 43, MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
BY SUPERVI SOR BURKE. SUPERVI SOR MOLINA | S AWRY W TH- -

SUPERVI SOR MOLI NA VOTI NG "NO. " PASSES 4 TO 1.

CLERK VARONA- LUKENS: SEPARATE MATTERS, | TEM 44 AND 45, AND
|"LL READ 44 | NTO THE RECORD. WE HAVE A REQUEST TO HOLD.
TREASURER AND TAX COLLECTOR S RECOMVENDATI ON TO ADOPT
RESOLUTI ON AUTHORI ZI NG THE | SSUANCE AND SALE OF MOUNT SAN
ANTONI O COMMUNI TY COLLEGE DI STRI CT GENERAL OBLI GATI ON BONDS
2001 ELECTION, 2004 SERIES B, | N AGGREGATE PRI NCI PAL AMOUNT
NOT TO EXCEED $75 M LLION. AND WE HAVE A REQUEST TO HOLD THAT
FROM THE PUBLI C. ON | TEM 45, AS NOTED ON THE CGREEN SHEET, THE
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1 CH EF ADM NI STRATI VE OFFI CER REQUESTS THAT THE | TEM BE
2 CONTI NUED TO FEBRUARY 17, 2004.

4 SUP. KNABE, CHAI R SO ORDERED, CONTI NUED.

6 CLERK VARONA- LUKENS: ON | TEM 46, PUBLI C HEARI NG WE' LL HOLD

7 THAT FOR HEARI NG 47, ADDI TIONS TO THE AGENDA REQUESTED BY

8 BOARD MEMBERS AND THE CHI EF ADM NI STRATI VE OFFI CER WHI CH WERE
9 POSTED MORE THAN 72 HOURS | N ADVANCE OF THE MEETI NG, AS

10 | NDI CATED ON THE GREEN SUPPLEMENTAL AGENDA. ON | TEM 47- A,

11 SUPERVI SOR BURKE | S REQUESTI NG THAT THE I TEM I S REVI SED TO

12 REDUCE THE FEES FROM $1, 100 TO $400 FOR USE OF THE COUNTY' S

13 BAND WAGON, AND WE HAD A REQUEST FROM A MEMBER OF THE PUBLI C
14 TO HOLD THAT. 47-B.

15

16 SUP. KNABE, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED BY
17 SUPERVI SOR MOLI NA. W THOUT OBJECTI ON, SO ORDERED.

18

19 CLERK VARONA- LUKENS: 47-C | S BEFORE YQU.

20

21  SUP. KNABE, CHAI R MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED BY
22 SUPERVI SOR BURKE. W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: 47-D.
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1 SUP. KNABE, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED BY
2 THE CHAIR W THOUT OBJECTI ON, SO ORDERED.

4 CLERK VARONA- LUKENS: AND ON 47-E, WE HAVE A REQUEST TO HOLD

5 FROM A MEMBER OF THE PUBLI C. AND THAT COMPLETES THE READI NG OF
6 THE AGENDA. BOARD OF SUPERVI SORS SPECI AL | TEMS BEG N W TH

7 SUPERVI SORI AL DI STRI CT NUMBER 2.

9 SUP. KNABE, CHAI R SUPERVI SOR BURKE?

10

11 SUP. BURKE: | HAVE NO | TEMS -- NO PRESENTATI ONS; HOWEVER, WHEN
12 THEY MAKE THE PRESENTATI ON OF THE SCHOLARSHI PS, THEY' LL CALL
13 ON ME

14

15 SUP. KNABE, CHAI R SUPERVI SOR YAROSLAVSKY?

16

17 SUP. MOLI NA: MR CHAI RVAN?

18

19 SUP. KNABE, CHAIR YES?

20

21 SUP. MOLINA: IF YOUD PERMT ME, |'D JUST LI KE TO MAKE THE
22 PRESENTATION FOR. ..

SUP. KNABE, CHAIR OH, |'M SORRY. YES. THROUGH THE PASTOR
EXCUSE ME.
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SUP. MOLI NA: THANK YOU. THANK YOU FOR ALLOW NG ME TO DO THI S,
AS | WANTED TO MAKE THI S PRESENTATI ON TO OUR REVEREND JOSE
FONG. HE'S BEEN WTH THE LOS ANGELES | NTERNATI ONAL CHURCH OF
CHRI ST PRI MARI LY SERVI NG LATI NOS FROM THROUGHOUT THE LGOS
ANGELES CENTRAL REQ ON. THE CHURCH IS VERY COVMUNI TY- ORI ENTED.
| T HAS BEEN | NVOLVED I N | MVUNI ZATI ON DRI VES AND MEDI CAL

| NSURANCE DRI VES, TOY DRI VES, TUTORI NG SCHOOL BEAUTI FI CATI ON,
AND EVENTS FOR FOSTER CHI LDREN. REVERENT FONG | S FROM PANAMVA
AND RECEI VED H S BACHELOR S DEGREE FROM THE UNI VERSI TY OF
SOUTHERN CALI FORNI A I N 1998. WE' RE VERY PROUD TO HAVE H M HERE
TODAY AND WE THANK HI M SO MJUCH FOR THE LEADERSH P HE HAS

PROVI DED I N THE COVMUNI TY, NOT ONLY SPI RI TUALLY, BUT ALSO

Cl VI CALLY. CONGRATULATIONS, SIR, AND THANK YOQU SO VERY MJCH.

THE REVEREND JOSE FONG THANK YOU. THANK YOU. [ APPLAUSE ]

SUP. KNABE, CHAI R SUPERVI SOR YAROSLAVSKY?

SUP. YAROSLAVSKY: MR, CHAI RVAN, THANK YOU VERY MUCH. AND I'D
LI KE TO ASK DR. GARTHWAI TE, TOM GARTHWAI TE, QUR DI RECTOR OF
HEALTH SERVI CES, AS WELL AS CAROL GUNTHER, WHO S THE DI RECTOR
OF EMERGENCY MEDI CAL SERVI CES; STEVEN M LES, WHO I S THE

PRESI DENT OF THE ASSOCI ATI ON OF TRAUVA PROGRAM MANAGERS, AND
ALL OF H' S COLLEAGUES WHO ARE WTH H'M | NCLUDES LI Z
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1 REAGANCLD, AND KATHY ALO AND DEBBI E G LMORE, ORA W LSQON,
2 VIVI AN REBEL, NANCY ROGERS, AND MARI LYN COHEN. WE WANT TO. ..

3 MR CHAIRVAN AND MEMBERS OF THE BOARD, THI S MORNI NG WE WANT TO
4 PAY A SPECI AL TRI BUTE TO THE TRAUVA PROGRAM MANAGERS OF LOS

5 ANGELES COUNTY. IN OUR TRAUMA SYSTEM WH LE THE FRONTLI NE

6 PARAMEDI C AND HOSPI TAL MEDI CAL STAFF ARE MOST OFTEN ASSCCl ATED
7 WTH THE LI FE- SAVI NG WORK THAT GCOES ON AT L. A COUNTY'S 13

8 TRAUVA CENTERS, THERE ARE MANY OTHER DEDI CATED PEOPLE WORKI NG
9 CONTI NUOUSLY TO MAI NTAIN THE H GH QUALITY OF THE COUNTY' S

10 TRAUVA SYSTEM THE ASSOCI ATI ON OF TRAUVA PROGRAM MANACERS | S A
11 GROUP OF SUCH DEDI CATED | NDI VI DUALS. ASSI GNED TO EACH OF QUR
12 COUNTY AND PRI VATE TRAUMA HOSPI TALS IS A NURSE MANAGER WHO

13 FUNCTI ONS AS THE TRAUMA PROGRAM MANAGER FOR THAT CENTER. THESE
14  SPECI AL MANAGERS CARRY OUT A VARI ETY OF DUTI ES AND SPECI AL

15 PROJIECTS TO MAI NTAIN QUALI TY SERVI CE OPERATI ONS W THI N OUR

16 TRAUVA CENTERS AND, MORE | MPORTANTLY, TO EDUCATE THE PUBLI C

17 ABOUT TRAUMA IN A WAY TO PREVENT | NJURI ES FROM OCCURRI NG I N

18 THE FI RST PLACE. THE TRAUMA MANAGERS ARE A VERY | MPORTANT PART
19 OF OUR HEALTH SYSTEM AND DESERVE THE RECOGNI TI ON OF THI S BOARD
20 FOR 20 YEARS OF DEDI CATI ON AND EXCELLENT SERVI CE. AND LAST

21  YEAR, A LITTLE OVER A YEAR AGO NOW A YEAR AND A QUARTER, THE
22 PEOPLE OF THI' S COUNTY GAVE A ROUSI NG VOTE OF CONFI DENCE TO THE
TRAUVA SYSTEM AND TO TRAUMA AS A M SSI ON FOR OUR COUNTY BY
VOTI NG TO SUPPORT PROPCSI TI ON B. YESTERDAY, SUPERVI SOR
ANTONOVI CH AND | HAD THE GOOD FORTUNE TO BE AT A, THE L. A
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COUNTY FI RE DEPARTMENT MEDAL OF VALOR- MEDAL OF VALOR LUNCHEON
QUT | N LANCASTER, WHERE A NUMBER OF OUR FI RE- FI GHTERS AND
PARAMEDI CS WERE HONCRED FOR THEI R VALOR | N SAVI NG - -

ATTEMPTI NG TO SAVE FOUR PEOPLE, ACTUALLY SAVI NG ONLY ONE OF
THE FOUR, WHO VERE -- WHOSE CAR ENDED UP IN THE CALI FORNI A
AQUEDUCT. THAT ONE WHO WAS SAVED WAS SAVED BECAUSE OF
TEAMAORK, THE TEAMAORK OF THE FI REFI GHTERS, THE PARANMEDI CS,
THE HELI COPTER THAT WAS ABLE TO TRANSPORT THEM THE NEW SKY
HAW -- FI RE HAWK HELI COPTER THAT TRANSPORTED HI M TO THE
TRAUVA CENTER AT CHI LDREN S HOSPI TAL, AND ONE YOUNG PERSON | S
ALI VE TODAY BECAUSE THAT WHOLE SYSTEM OF TEAMAORK, STARTI NG
W TH THE DI SPATCHER AT THE 9-1-1 SYSTEM ALL THE WAY TO THE
TRAUVA ROOM AT THE CHI LDREN S HOSPI TAL WORKED FOR THAT CHI LD.
AND EVERY YEAR, WE HAVE, WHAT, ABOUT 18, 000 TRAUMA CASES THAT
COME | NTO OUR TRAUVA SYSTEM AND EACH ONE OF THEM | S A BOCK,
YOU COULD WRI TE A BOOK ABQUT EACH ONE OF THOSE STORI ES. AND
ALL THE PEOPLE WHO ARE BEH ND ME AND WHO ARE REPRESENTED BY
THE ASSCCI ATI ON OF TRAUMA OF PROGRAM MANAGERS ARE VERY MUCH AN
| NTEGRAL PART OF THAT TEAM SO | WANTED TO TAKE THI S
OPPORTUNI TY TODAY, ALL FIVE OF US HAVE SI GNED THI S RESOLUTI ON,
TO COMVEND THE ASSCCI ATI ON OF TRAUVA PROGRAM MANAGERS OF L. A
COUNTY FOR I TS EXEMPLARY RECORD OF SERVI CE TO THE PECPLE OF
TH'S COUNTY AND TO THE STATE OF CALI FORNI A, AND WE W SH YQU
OUR SI NCERE BEST W SHES AND EXTEND -- EXTEND A CONTI NUED
SUCCESS I N ALL OF YOUR FUTURE ENDEAVORS. SO, STEVE, |F YQU LL
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ACCEPT THI' S ON BEHALF OF THE ASSCCI ATI ON AND GET A PI CTURE
W TH EVERYBODY AND |'LL ASK YOU TO SAY A FEW WORDS.

STEVE: |'D JUST LIKE TO | NTRODUCE MY PEERS, ORA W LSON FROM
MARTI N LUTHER KI NG LI Z REAGANCLD FROM LONG BEACH MEMORI AL,
DEBBI E G LMORE FROM HARBOR CGENERAL, NANCY GRI FFI THS FROM

HUNTI NGTON MEMORI AL, CHRI STIE, WHO I S OUR LEADER AT THE
COUNTY, MADELI NE CORN FROM UCLA AND CARCL GUNTHER FROM E. M S.
WE' VE ENJOYED A WONDERFUL PUBLI C/ PRI VATE RELATI ONSHI P W TH THE
BOARD OF SUPERVI SORS FOR THE LAST 20 YEARS. WE' VE ENJOYED

THEI R UNWAVERI NG SUPPCRT, AND WE THANK YOU FOR I T. [ APPLAUSE

]

SUP. YAROSLAVSKY: | WANT TO THANK ALL OF YOQU AND ALL OF YOUR
COLLEAGUES FOR THE WORK YOU CONTI NUE TO DO 24 HOURS A DAY, 365
DAYS A YEAR. THANKS A LOT. [ APPLAUSE ]

SUP. KNABE, CHAIR ZEV? ZEV? ZEV, DO YOU HAVE ANY MORE? TO MY
COLLEAGUES, | N FOLLOW NG UP THE PRESENTATI ON THAT SUPERVI SOR
YAROSLAVSKY JUST MADE | N REGARDS TO EMERGENCY AND HERO C
EFFORTS, |'D LIKE TO CALL UP SERGEANT DAVI D JOHNSON, OFFI CER
RAYMOND ARMSTRONG, OFFI CER FRANK LARA, OFFI CER GLENN VAL
VERDE, CH EF MARGARET PETTY YORK, AND CAPTAI N BRAD VI NNERT OF
OUR OFFI CE OF PUBLI C SAFETY, OUR LOS ANGELES COUNTY PCLI CE. ON
SEPTEMBER 11, 2003, OFFI CER ARMSTRONG, ALONG WTH HI S FELLOW
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1  OFFI CERS, WERE ON THEI R ROUTI NE PATROL AT RANCHO LCS AM GOS
2 NATI ONAL REHABI LI TATI ON CENTER WHEN THE OFFI CERS NOTI CED

3 FLAMES 30 TO 50 FEET HI GH BURNI NG THROUGH THE ROOF OF A NEARBY
4  MUILTI - LEVEL APARTMENT COWVPLEX. [ | NDI STI NCT VO CES ].

6 SUP. KNABE, CHAIR |F | COULD HAVE YOUR ATTENTI ON, PLEASE.

7 SHHH. OFFI CERS ALERTED THE RESI DENTS BY KNOCKI NG ON EACH DOCR.
8 ONLY HALF OF THE RESI DENTS RESPONDED TO THE OFFI CERS CALL.

9 FEARI NG FOR OTHER RESI DENTS' SAFETY, THE OFFI CERS VENT TO THE
10  NON- RESPONDI NG UNI' TS, FORCED THE DOORS OPEN WHERE EVERYONE WAS
11 SAFELY EVACUATED. MOMVENTS LATER, THE ENTI RE ROOF OF THE

12 COWPLEX COLLAPSED. THE DOMNEY FI RE DEPARTMENT ARRI VED ON THE
13 SCENE AND TOOK 45 M NUTES TO EXTI NGUI SH THE BLAZE. 120 LI VES
14 WERE SAVED BECAUSE OF THE BRAVERY AND THEI R HERO C ACTI ONS.

15 SO, ON BEHALF OF THE BOARD OF SUPERVI SORS AND MY COLLEAGUES,

16 | T GVES ME A GREAT DEAL OF PLEASURE TO PRESENT THESE SCROLLS
17 TO THE OFFI CERS FOR GO NG BEYOND THE CALL OF THEI R EVERYDAY

18  COW TMENT TO THE SECURI TY, SAFETY, AND SERVI CE TO THE COUNTY
19 AND I TS RESI DENTS. [ APPLAUSE ]

20

21 SUP. KNABE, CHAIR CH EF, 1'M GO NG TO ASK YOQU TO JO N Mg, AND
22  APOLOGQ ZE. WE HAVE A REPRESENTATI VE FROM THE DOWNEY FI RE
DEPARTMENT JO NI NG ME, TOO, | N THESE PRESENTATI ONS. FI RST OF
ALL, SERGEANT DAVI D JOHNSON. OFFI CER RAYMOND ARMSTRONG

OFFI CER FRANK LARA. OFFI CER GLENN VAL VERDE. GLEN, THERE S A
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1 LOr OF CAMERAS GO NG ON QUT THERE FOR YQU, BUDDY. WE' LL ASK
2 ALL THE RECI PI ENTS TO COVE BACK UP. M KE, WE' LL CGET A GROUP
3 PICTURE HERE AS WELL.

5 CH EF MARGARET YORK: |'M CH EF MARGARET YORK OF THE LGS

6 ANGELES COUNTY POLICE. | WOULD JUST LIKE TO SAY THAT |' M VERY,
7 VERY PROUD OF THESE OFFI CERS, AND NOT ONLY FOR THI S OBVI QUS

8 ACT OF HERO SM BUT FOR WHAT THEY DO EVERY DAY I N SERVI NG THE
9 PECPLE OF THE COUNTY OF LOS ANGELES. THEY' VE DONE A GOOD JOB
10 AND THI S | S CERTAI NLY SOVETH NG FOR THEM TO BE PROUD OF AND
11 FOR OUR ORGANI ZATI ON TO BE PROUD OF. [ APPLAUSE ]

12

13 SPEAKER |, TOO, WOULD LI KE TO ECHO WHAT THE CHI EF HAS SAI D,
14 AND WE' RE VERY, VERY, VERY PROUD OF THESE | NDI VI DUALS AND THE
15 OFFI CE OF PUBLI C SAFETY. THANK YOU. [ APPLAUSE ]

16

17 SUP. KNABE, CHAIR HOW ABOUT ANOTHER Bl G ROUND OF APPLAUSE? [
18 APPLAUSE ]

19

20 SUP. KNABE, CHAI R SUPERVI SOR ANTONOVI CH.

21

22 SUP. ANTONOVI CH: VEELL, | HAVE THE DI STI NCTI ON OF RECOGNI ZI NG
PERHAPS THE MOST KNOMN | NDI VI DUAL | N THE ENTI RE WORLD AND

UNI VERSE, VWHO HAS A VERY SPECI AL DAY TODAY, BECAUSE TODAY | S
M CKEY MOUSE' S 75TH BI RTHDAY, SO HAPPY BI RTHDAY. [ APPLAUSE ]
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SUP. ANTONOVI CH: WWE HAVE BECKY MJURPHY, VWHO | S THE 2004 DI SNEY
RESORT AMBASSADOR, AND LI SA PI TNEY, VI CE PRESI DENT OF DI SNEY
GOVERNMENT RELATI ONS, ALONG WTH My LI TTLE MARY CHRI STI NE AND
M CHAEL, JR WHO ARE HERE, WHO ARE AVI D MOUSEKETEERS. STARTI NG
BACK I N -- STARRING IN THE MOVI E, STEAMBOAT WLLIE, THE FI RST
SOUND CARTOON BACK I N 1928, M CKEY HAS BECOVE AN | NTERNATI ONAL
PERSONALI TY AND ONE OF THE MOST UNI VERSAL SYMBOLS OF THE 20TH
CENTURY AND NOW OF THE 21ST CENTURY. H' S ORI G NAL NAME WAS
MORTI MER. M CKEY MOUSE WAS BORN | N WALT DI SNEY' S | MAG NATI ON
BACK I N THE EARLY 1928 TI ME FRAME. I N THE 1930S, M CKEY
SKYRCCKETED TO FAME I N DI SNEY' S CARTOON, WH CH HAS BEEN CALLED
M CKEY' S GOLDEN AGE. TECHNI CALLY AND ARTI STI CALLY SUPERI OR TO
OTHER CONTEMPCORARY CARTOONS, M CKEY MOUSE HAS STARRED | N OVER
HUNDREDS OF CARTOONS, | NTRODUCED US TO M NNI E MOUSE, GOCFY,
PLUTO, DONALD DUCK, AND MANY OTHER | NTERESTI NG CHARACTERS.

HE' S ALSO FAMOUS FOR THE M CKEY MOUSE TELEVI SI ON SHOW OF THE
1950S, WHI CH WAS A STAPLE PROGRAM FOR ALL OF AMERI CA. M CKEY
HAS BEEN SALUTED W TH PROCLANMATI ONS AND COWVMENDATI ONS FROM
AROUND THE WORLD AND EVEN RECEI VED AN OSCAR I N 1932 WHEN THE
ACADEMY OF MOTI ON Pl CTURE ARTS AND SCI ENCES HONORED WALT

DI SNEY FOR H S ARTI STI C SUCCESSES. SO, ON BEHALF OF THE BOARD,
VE WANT TO W SH M CKEY A HAPPY 75 AND THAT SHOWS YOU VWHAT A
GOOD VEGETARI AN DI ET CAN DO FOR YOU. [ LAUGHTER ]
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1 SUP. ANTONOVI CH: SO HAPPY BI RTHDAY, M CKEY! [ APPLAUSE ]

3 SPEAKER THANK YOU, SUPERVI SOR ANTONOVI CH AND ALL OF THE L. A.
4 COUNTY BOARD OF SUPERVI SORS. ON BEHALF OF THE WALT DI SNEY

5 COMPANY AND M CKEY MOUSE HI MBELF, WE WANT TO THANK YOU FOR

6 TH S PROCLAMATI ON TODAY TO HONOR M CKEY MOUSE' S 75TH

7 ANNI VERSARY. 75 YEARS AGO, WALT DI SNEY BROUGHT TO LI FE OUR

8 LITTLE FRIEND AND OUR LI TTLE MOUSE HERE, AND | KNOW HE BRI NGS
9 JOY TO MY FACE AND TO THE FACE OF ALL OF US HERE IN THI S

10 AUDI ENCE AND THROUGHOUT THE COUNTY | TSELF AND HERE I N LOS

11 ANGELES COUNTY AS WELL AS IN THE UNI TED STATES OF AMVERI CA AND
12 THROUGHOUT THE WORLD. SO THANK YOU AGAIN FOR THI'S, AS WE

13 CELEBRATE M CKEY MOUSE, AND ALL OF THAT AND ABOVE, AND WE KNOW
14 THAT, FOR 75 MORE YEARS AND THEN SOME, M CKEY MOUSE W LL STILL
15 BE IN OUR LI VES, AND WE HOPE THAT ALL OF YOU WLL BE HERE FOR
16 OUR 150TH ANNI VERSARY OF M CKEY MOUSE AND WHAT HE BRI NGS TO US
17 AND THE JOY AND HAPPI NESS THAT HE BRI NGS, SO THANK YOU VERY

18 MJCH. [ APPLAUSE ]

19

20 SUP. ANTONOVI CH: NOW WE WOULD LI KE TO | NTRODUCE A VERY GOOD

21 FRIEND WHO | S RETI RING AND THAT' S PRESI DI NG JUSTI CE CHARLES

22 VOGEL WHO S RETI R NG AFTER 44 YEARS OF SERVI CE AS A MEMBER OF
THE JUDI Cl ARY AND A MEMBER OF THE LAW PROFESSI ON. FOR THE PAST
11 YEARS, JUSTI CE VOGEL HAS SERVED ON THE APPELLATE BENCH,
WHERE HE CURRENTLY |'S ON BOTH DI VI SION 4 OF THE SECOND
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1 DI STRICT AND PRESI DI NG JUDGE OF THE WHOLE DI STRI CT. HE WAS
2 APPO NTED TO THE LOS ANGELES MUNI CI PAL COURT, POMONA JUDI CI AL
3 DISTRICT, BACK I N 1969 BY THEN GOVERNOR RONALD REAGAN. THEN HE
4 WAS NAMED TO THE LCS ANGELES SUPERI OR COURT BACK I N 1970 BY

5 GOVERNOR REAGAN, AND THEN WAS APPO NTED TO THE COURT OF APPEAL
6 | N 1993, AND THAT WAS BY GOVERNOR W LSON, PETE WLSON. HE WAS
7 THEN PRESI DI NG JUSTICE OF DIVISION 4 I N 1996 AND THEN 1997,

8 CHH EF JUSTI CE RONALD GEORGE PRESI DED -- NOM NATED H M

9 PRESI DI NG JUDGE OF THE SECOND DI STRI CT. NOW BESI DES SERVI CE
10 AS A JUDGE AND JUSTI CE, JUSTI CE VOGEL WAS ALSO PRESI DENT OF

11 THE STATE BAR OF CALI FORNI A, THE LOS ANGELES COUNTY BAR

12 ASSCCI ATI ON, AND THE ASSOCI ATI ON OF BUSI NESS TRI AL LAWERS. SO
13 | T'S BEEN A GOCD FRI END, WE' VE WORKED TOGETHER WELL OVER THE
14 YEARS AND VE W SH HI M SUCCESS I N H S RETI REMENT, AND SO GOD

15 BLESS YQU, CHUCK, AND CONTI NUED SUCCESS. [ APPLAUSE ]

16

17 JUSTI CE CHARLES VOCEL: W TH ME TODAY IS THE NEW ADM NI STRATI VE
18 PRESI DI NG JUSTI CE OF THE COURT OF APPEAL I N THE SECOND

19 DI STRI CT, ROGER BOREN, AND | WANT TO THANK YOU FOR THI S

20 RECOGNI TI ON, PARTI CULARLY IN VI EW OF THE FACT THAT THE HONCRS
21 BESTOWED UPON THOSE SO WORTHY FOR THEI R BRAVERY, THE TRAUNA

22 CENTER AND THE SHERI FF AND M CKEY MOUSE, WHO EXCEEDS ME BY
FOUR YEARS I N AGE. [ LIGHT LAUGHTER ]
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1 JUSTICE CHARLES VOGEL: | N ANY EVENT, |T'S A GREAT PLEASURE TO
2 WORK IN THI'S COUNTY. AND THE COUNTY COUNSEL, | APPRECI ATE THE
3 COOPERATI ON OF YOUR OFFI CE; AND THE MEMBERS THE BOARD OF

4 SUPERVI SORS, MY SPECI AL FRI ENDS, THANK YOU VERY MJUCH. BEST OF
5 WSHES. [ APPLAUSE | [ I NDI STINCT VO CES ]

7 SUP. ANTONOVI CH: NOWWE WOULD LI KE TO ASK THE MEMBERS OF THE

8 LOS ANGELES COUNTY FI RE DEPARTMENT TO JO N ME | N COMVENDI NG

9 PERSONNEL WHO RESCUED A MAN WHO WAS TRAPPED DOWN I N LA

10 CANADA' S RAVI NE ON AUGUST 21ST, 2003 AND, AS SUPERVI SOCR

11 YARCSLAVSKY MENTI ONED EARLI ER, HE AND | BOTH HAD THE

12 OPPORTUNI TY TO ATTEND THE MEDAL OF VALOR AWARDS YESTERDAY I N
13 LANCASTER FOR THE FI RE DEPARTMENT TO RECOGNI ZE THE OUTSTANDI NG
14 JOB THAT THESE | NDI VI DUALS HAVE DONE 24 HOURS A DAY, 52 WEEKS
15  QUT OF THE YEAR, AND THESE | NDI VI DUALS ARE HERE, ARE

16 | NDI CATI VE OF THE TYPE OF MEN AND WOMEN WE HAVE I N OUR

17 DEPARTMENT WHO ARE PROTECTI NG QUR COMVUNI TY. JO NI NG ME TODAY
18 |S CH EF M CHAEL FREEMAN, CHI EF DEPUTY ERI C WEBBER, ASSI STANT
19 FIRE CH EF, MATT G LL; ASSI STANT FI RE CH EF, STEVE LI NDSEY;

20 AND CAPTAI N LUKE CLAUS. JONG CHOY DROVE H S CHEVY ASTRO VAN

21  OFF OF THE ANGELES CREST H GHWAY ON AUGUST 18TH ON HI S WAY TO
22 WORK. HE SURVI VED THREE DAYS W THOUT FOOD OR WATER DOWN A 500-
FOOT RAVI NE. THERE WAS NO WAY OF GETTI NG OUT, THERE WAS NO WAY
OF LETTI NG PECPLE KNOW HE WAS THERE, AND THERE WAS NO WAY OF
KNOW NG FROM THE STREET, THAT THERE WAS A CAR WTH A PERSON
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1 CAPTI VE BEHI ND 500 FEET BELOW SO HE STARTED A BRUSH FI RE TO
2 SIGNAL FOR HELP AS THERE WAS NO REALI STI C WAY TO GET OQUT OF
3 THAT PREDI CAMENT. FI REFI GHTERS RESPONDED TO THE SCENE A HALF
4 M LE NORTH OF LA CANADA- FLI NTRI DGE COUNTRY CLUB, AND

5 DI SCOVERED THE BRUSH FI RE BETWEEN THEM AND THE TRAPPED VI CTI M
6 DEMONSTRATI NG QUTSTANDI NG TEAMAORK, THEY HANDLED THI S COVPLEX
7 | NCI DENT. FI REFI GHTERS WERE ABLE TO RESCUE THE VI CTI M AND

8 EXTINGUJ SH THE BRUSH FI RE. THE VI CTI M WAS TAKEN OQUT OF THE

9 RAVINE BY HELI COPTER 18 AND FLOWN TO THE LOCAL TRAUMA CENTER,
10 AND HE WAS THEN ABLE TO -- HE SURVI VED, AND THESE | NDI VI DUALS
11 THAT WE' RE GO NG TO RECOGNI ZE NOW WERE THE PART OF THE TEAM

12 THAT ENSURED THAT MR CHOY WAS ABLE TO LI VE AGAIN I N A HEALTHY
13 WAY. SO FIRST, WE WOULD LI KE TO RECOGNI ZE BATTALI ON CHI EF

14 DAVI D CAROLYN. [ APPLAUSE ]

15

16 SUP. ANTONOVI CH: BATTALI ON CH EF W LLI AM NIl CKUW [ APPLAUSE |
17

18 SUP. ANTONOVI CH: CAPTAI N SAL CHAVEZ. [ APPLAUSE ]

19

20 SUP. ANTONOVI CH: CAPTAI N ROBERT CHAVEZ. [ APPLAUSE ]

21

22 SUP. ANTONOVI CH: CAPTAI N DON ROY. [ APPLAUSE ]

23
24 SUP. ANTONOVI CH: CAPTAI N DONALD GRI FFI THS. [ APPLAUSE ]

25
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1 SUP. ANTONOVI CH: FI REFI GHTER SPECI ALI ST, BLAI R WAYNE. |

N

APPLAUSE ]

4 SUP. ANTONOVI CH: FI REFI GHTER SPECI ALI ST, HENRY PARDON. [
5 APPLAUSE ]

7 SUP. ANTONOVI CH: FI REFI GHTER SPECI ALI ST, LEOPOLDO NAVARRO. [

00}

APPLAUSE ]

10 SUP. ANTONOVI CH: FI REFI GHTER, KEVI N FRY. [ APPLAUSE ]

11

12 SUP. ANTONOVI CH FI REFI GATER, RI CHARD ATWOOD. [ APPLAUSE ]

13

14  SUP. ANTONOVI CH FI REFI GHTER, JEFF ZI EGLER. [ APPLAUSE ]

15

16 SUP. ANTONOVICH | GOI TO RIDE THE -- OR STEER THE FI RE ENG NE
17 FROM THE BACK AND THE -- WHAT IS I T, WHAT DO YOU CALL I T? YES.
18 SITTING I N THE BACK, STEERI NG AVAY, AND THERE WAS MY GREAT

19 I NSTRUCTOR GREAT EXPERI ENCE. FI REFI GHTER GUADALUPE MUNOZ. [
20 APPLAUSE |

21

22 SUP. ANTONOVI CH: FI REFI GHTER BRYCE LAUP. [ APPLAUSE ]

SUP. ANTONOVI CH:  FI REFI GATER BUDDY BURTON. [ APPLAUSE |

The Meeting Transcript of
The Los Angeles County Board of Supervisors
25




January 13, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. ANTONOVI CH: FI REFI GHTER PARAMEDI C, KENNETH SI NGLETON.

N

APPLAUSE ]

4  SUP. ANTONOVI CH: FI REFI GHTER PARAMEDI C, JOHN DENTON. [

o

APPLAUSE ]

7 SUP. ANTONOVI CH: FI REFI GHTER PARAMEDI C, JON MATTHEWS. [

00}

APPLAUSE ]

10 SUP. ANTONOVI CH PILOT, THOVAS SHORT. [ APPLAUSE ]

11

12 SUP. ANTONOVI CH. CHI EF FREEMAN AND. . .

13

14 CH EF FREEMAN. GOOD MORNI NG THANK YQOU VERY MJUCH, SUPERVI SCR,
15 FOR RECOGNI ZI NG OUR PERSONNEL. WTH ME THI S MORNI NG I S ALSO
16 BATTALI ON CHI EF GERALD CQOZY, WHO OVERSEES OUR Al R OPERATI ONS
17 BUREAU, WHICH | S VERY, VERY | MPORTANT. WE' D ALSO LI KE TO JUST
18 JON WTH THE BOARD | N RECOGNI ZI NG THESE COURAGEQUS

19 I NDI VI DUALS. THI S WAS CLEARLY A CHALLENG NG SI TUATI ON AND,

20 NORMALLY, A BRUSH FIRE I N THE ANGELES NATI ONAL FOREST, I N AND
21 OF | TSELF, IS A MAJOR CONCERN. THEY DI D AN EXCELLENT JOB OF
22 CONTROLLI NG THE FI RE AND THEN, OF COURSE, RESCU NG THE

23 I NDI VIDUAL. SO WE' RE VERY PROUD OF THEM WE' RE PROUD OF THE
24 WAY THE TEAMAORK CAME TOGETHER AND WE' D JUST LI KE TO THANK
25 YOU, SUPERVI SOR ANTONOVI CH, AND MEMBERS OF THE BOARD, FOR
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1 TAKING YOUR TI ME TO RECOGNI ZE THESE COURAGEQUS | NDI VI DUALS. SO
2 THANK YOU VERY MJUCH. AND CONGRATULATI ONS TO ALL OF YOU. THANK
3 YOU. [ APPLAUSE ]

5 SUP. ANTONOVI CH: NOW WE WOULD LI KE TO | NTRODUCE KETA DAVI S,

6 WHO IS THE COMMUNI TY RELATI ONS ASSI STANT FOR NORTHROP GRUMVAN
7 CORPORATI ON. THEY ARE THE TI TLE SPONSOR OF THE 5TH ANNUAL 5-K
8 RUN WALK AND HEALTH EXPO FOR THE G RLS AT RI SK HELD BY THE LOS
9 ANGELES COUNTY COW SSI ON FOR WOVEN THI S PAST SEPTEMBER

10 HEADQUARTERED | N LOS ANGELES, NORTHROP GRUMMAN CORPCORATI ON HAS
11 A LONG HI STORY OF COVWWUNI TY | NVOLVEMENT THROUGH SUPPORTI NG

12 EDUCATI ON AND SOCI AL DEVELOPMENT PROGRAMS. THE L. A, COUNTY

13 COW SSI ON FOR WOVEN REQUESTED AND RECEI VED AN EXTRAORDI NARY
14  SPONSCORSHI P CONTRI BUTI ON FROM THEM AND WAS SUCCESSFUL | N

15  RAI SI NG FUNDS FOR 30 EDUCATI ONAL SCHOLARSHI P PROGRAMS FOR

16 THESE YOUNG WOMEN. NOW WE WOULD LI KE TO RECOMMEND -- OR

17 COVWMEND THEM AND RECOMVEND THEM AND THEI R PRODUCTS TO THE REST
18  OF THE COUNTY BECAUSE THIS IS A COMMUNI TY BUSI NESS THAT HAS

19 HELPED PUT BACK | NTO THE COMVMUNI TY RESCURCES THAT HELP QOUR

20 YOUNG PECPLE, AND THAT' S WHAT WE' RE VERY PROUD OF, SO TO

21 NORTHROP GRUMVAN, CONGRATULATI ONS. [ APPLAUSE ]

22

KETA DAVIS: | WOULD JUST LIKE TO SAY, ON BEHALF OF NORTHROP
GRUWAN, WE THANK YOU AND | WOULD LI KE TO SAY THANK YOU TO THE
VWONDERFUL LADI ES AT THE L. A. COUNTY COWM SSI ON FOR WOMVEN AND
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1 THAT WE ARE GLAD THAT WE WERE ABLE TO SPONSOR SUCH A WONDERFUL
2 EVENT SUCH AS G RLS AT RI SK, SO THANK YOU AGAI N AND GOD BLESS
3 YQU ALL.

5 SPEAKER | WANT TO JO N W TH THE BOARD | N THANKI NG NORTHROP

6 GRUMVAN, OUR MAJOR SPONSOR OF THI S GREAT EVENT THAT BROUGHT

7 ALL THESE YOUNG LADI ES HERE TODAY. W THOUT NORTHROP GRUMVAN

8 AND ALL THEI R SUPPORT, | DON T KNOW THAT WE COULD KEEP

9 PRODUCI NG THE KIND OF RESULTS WE ARE W TH THESE WOMVEN. | WANT
10 TO THANK YOU VERY, VERY MUCH, NORTHROP GRUMMAN. [ APPLAUSE ]
11

12 SUP. ANTONOVI CH: NOW FROM THE FIRST -- | WOULD LI KE TO START
13 OFF FOR THE LOS ANGELES COUNTY COMM SSI ON FOR WOMEN, \WHI CH

14 HOSTED THI'S 5TH ANNUAL 5- K WALK- RUN, WE HAVE SCROLLS TO

15 PRESENT FROM THE REPRESENTATI VES FROM THE FI FTH SUPERVI SORI AL
16 DI STRICT. FIRST WE HAVE MONI QUE BRADFORD, WHO IS A 19- YEAR

17 OLD. SHE RECEI VED HER DI PLOVA AT ROSE CI TY HI GH SCHOOL AND IS
18 A SINGLE MOTHER OF TWD CHI LDREN. SHE' S ATTENDI NG PASADENA

19 COVMUNI TY COLLEGE, MAJORI NG | N ADM NI STRATI VE JUSTICE AND | S
20 LOOKI NG TO OBTAIN A MASTER S DEGREE | N CRI M NOLOGY. SO,

21 MONI QUE? [ APPLAUSE ]

22

SUP. ANTONOVI CH: LAURA OROZCO, WHO IS 23 YEARS OLD, AND SHE' S
COMPLETI NG HER UNDERGRADUATE WORK AT CALI FORNI A STATE
UNI VERSI TY NORTHRI DGE, OBTAI NI NG A BACHELOR S DEGREE I N
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LI BERAL ARTS, LIBERAL STUDIES WTH EMPHASI S | N CH CANO

STUDI ES, AND SHE WANTS TO GO I NTO TEACH NG, AND SHE | S AT THE
BOYS AND G RLS CLUB OF SAN FERNANDO VALLEY, WHERE SHE WAS

| NSTRUVENTAL | N GETTI NG THE LEARNI NG CENTER, THE 2001

| NNOVATI VE PROJECT AWARD FROM THE LOS ANGELES COUNTY

COW SSI ON -- COVMUNI TY DEVELOPMENT COWM SSI ON. [ APPLAUSE ]

SUP. ANTONOVI CH: NI COLE WHI TNEY | S 18 YEARS OLD, AND SHE' S
RECEI VED HER DI PLOVA FROM THE G RLS' REPUBLI C DAY TREATMENT.
SHE' S RECEI VED HONORS AND PERFECT ATTENDANCE FOR HER
LEADERSHI P, AND WANTS TO BECOVE A REQ STERED NURSE AND | S
CURRENTLY ATTENDI NG SOUTHWEST COVMUNI TY COLLEGE. [ APPLAUSE ]

SUP. KNABE, CHAI R SUPERVI SOR BURKE? OH, SUPERVI SOR MOLI NA,
"M SORRY. THAT'S RI GHT.

SUP. MOLI NA: THANK YOU. THANK YOQU, MR ANTONOVICH IT S MY
PLEASURE TO MAKE THE PRESENTATI ONS FOR OUR AWARDEES W THI N THE
FI RST DI STRI CT OF THESE SCHOLARSHI PS THAT ARE PRESENTED BY THE
COM SSI ON FOR WOMEN, AND |'D LI KE TO ASK THEM TO COVE UP AND
JON ME. FIRST OF ALL, WE HAVE EVELYN FRIAS, WHO | S 18 YEARS
OF ACE, A GRADUATE OF THE | NTERNATI ONAL POLYTECHNI C SCHOQOL.
SHE |'S CURRENTLY ATTENDI NG THE UNI VERSI TY OF LA VERNE AND
HOPES TO | MPROVE CHI LDREN S LI VES AS A PSYCHOLOGQ ST, A
TEACHER, A SCHOOL COUNSELOR, OR A SOCI AL WORKER. SO WE APPLAUD
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1 YOU. CONGRATULATI ONS TO YOU AND | WANT TO MAKE A PRESENTATI ON
2 TO YOU. [ APPLAUSE ]

4 SUP. MOLINA: THANK YOU. NEXT, WE HAVE MARI A GUERRERO. SHE IS

5 ALSO 18 YEARS OLD. DO YOU WANT TO COME JOI N US, MARI A? AND

6 ALSO A GRADUATE OF THE | NTERNATI ONAL POLYTECHNI C HI GH SCHOOL.

7 SHE |'S CURRENTLY AT MOUNT SAN ANTONI O COMMUNI TY COLLEGE WHERE
8 SHE PLAYS ON THE SOCCER TEAM MARI A PLANS TO MAJOR ALSO I N

9 PSYCHOLOGY OR SOCI OLOGY | N ORDER TO BECOME A FAM LY COUNSELOR
10 CONGRATULATI ONS, MARIA. [ APPLAUSE ]

11

12 SUP. MOLINA: TERRI FI C. CONGRATULATI ONS. NEXT WE HAVE CHRI STI NA
13 GUTIERREZ. CHRISTINA IS ALSO 18 YEARS OF AGE. SHE HAS

14 PERSEVERED, DESPI TE RECOVERI NG FROM DEPRESSI ON | N ADOLESCENCE
15 AND G VI NG Bl RTH DUR NG HER TEEN YEARS. CHRI STI NA PLANS TO

16 ATTEND POVONA UNI FI ED ADULT CAREER EDUCATI ON PROGRAM AND WANTS
17 TO BECOVE A COSMETOLOGI ST, SO | WANT TO CONGRATULATE

18 CHRISTINA. [ APPLAUSE ]

19

20 SUP. MOLINA: NEXT, |'M GO NG TO BRI NG UP HELEN. HELEN RAM REZ
21 IS A 19 YEAR OLD. SHE'S A GRADUATE OF Pl ONEER ADULT SCHOOL AND
22 SHE HAS ALSO PERSEVERED, G VI NG BI RTH TW CE | N YOUR TEEN
YEARS? AHA. HELEN RECENTLY RECEI VED A VOCATI ONAL CERTI FI CATE
FROM THE COMPUTER EDUCATI ONAL | NSTI TUTE AND PLANS TO STUDY
BUSI NESS AT MOUNT SAN ANTONI O COVMMUNI TY COLLEGE.
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CONGRATULATI ONS. |'M GLAD YOU VENT BACK TO SCHOOL AFTER HAVI NG
YOUR CHI LDREN. [ APPLAUSE ]

SUP. MOLINA: NEXT, |'D LIKE TO | NTRODUCE YELENA OTORENKO. |
HOPE |' M DO NG THI'S CORRECTLY. | APOLOG ZE. YELENA IS 18 YEARS
OLD AND | S A GRADUATE ALSO OF | NTERNATI ONAL POLYTECHNI C HI GH
SCHOOL. SHE LEFT RUSSI A FOR THE U.S. WHEN SHE WAS FOUR YEARS
OLD. YELENA PLAYS THE MANDOLI N I N HER CHURCH ORCHESTRA. SHE IS
CURRENTLY A JOURNALI SM MAJOR AT THE UNI VERSI TY OF LA VERNE AND
WE' RE VERY PROUD TO PRESENT HER ALSO NOT ONLY W TH A
SCHOLARSHI P BUT W TH THI S CERTI FI CATE. CONGRATULATI ONS. [
APPLAUSE ]

SUP. MOLI NA: ALTHOUGH VWE WANT TO SEND A COMMVENDATION TO M N
BU, MN COULDN T JO N US HERE TODAY BECAUSE SHE | S ATTENDI NG
COLLEGE UP NORTH. SHE IS 19 YEARS OLD AND A GRADUATE ALSO OF

| NTERNATI ONAL POLYTECHNI C HI GH SCHOOL. M N LEFT VI ETNAM FOR
THE U. S. AT THE AGE OF SEVEN. DURI NG HER PRETEEN YEARS, HER
VOCAL CHORDS BECAME PARALYZED AND SHE NOW SPEAKS NO LOUDER
THAN A VWH SPER, BUT SHE ATTENDS U. C. DAVIS WHERE SHE | S
STUDYI NG TO BECOVE A HEART SPECI ALI ST. SO WE WANT TO
CONGRATULATE HER AS WELL. [ APPLAUSE | AND, OF COURSE, | WANT
TO CONGRATULATE ALL OF THE AWARDEES FROM THROUGHOUT THE COUNTY
AND CONGRATULATE THE COWM SSI ON OF FOUR WOVEN FOR THE
QUTSTANDI NG WORK THAT THEY' VE DONE | N COMVENDI NG MANY OF THESE
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1 WOMEN AND G VI NG THEM A HELPI NG HAND. CONGRATULATI ONS TO ALL
2 OF YOU. [ APPLAUSE ]

4 SUP. KNABE, CHAI R SUPERVI SOR BURKE?

6 SUP. BURKE: THANK YOU VERY MJCH. WE WANT TO CERTAI NLY COVMEND
7 THE WOMEN S COWM SSI ON FOR -- COUNTY COW SSI ON FOR WOMVEN FOR
8 ALL OF THE THI NGS THEY' RE DA NG, PARTI CULARLY THESE

9 SCHOLARSHI PS FOR YOUNG WOVEN. THE FI RST PERSON THAT |'M

10 CALLING I S KESHEWANA DEVAUGHN, AND SHE' S 18 YEARS OLD,

11 RECElI VED HER DI PLOVA FROM OPERATI ON GRADUATI ON. HER SHORT- TERM
12 GOAL IS TO TAKE BUSI NESS AND COVPUTER CLASSES. HER LONG TERM
13 GOAL IS TO BECOVE A PEDI ATRI Cl AN. SHE WANTS TO ATTEND EL

14 CAM NO COVMUNI TY COLLEGE. CONGRATULATI ONS. [ APPLAUSE ]

15

16 SUP. BURKE: NOW SOPHI A HARVARD | S NOT' HERE TODAY. SHE' S

17 ABSENT. SHE'S 18 YEARS OLD, GRADUATED FROM HAM LTON AND SHE

18  PLANS TO ATTEND CLARK ATLANTA UNI VERSI TY, BUT EVENTUALLY TO GO
19 BACK TO A CALI FORNI A UNI VERSI TY. ALSO, DI ANA LOPEZ |'S NOT HERE
20 AND SHE'S 18 YEARS OLD AND SHE ATTENDED SCHOOL AT CAMP SCOIT.
21  SHE WANTS TO OBTAI N HER BACHELOR S DEGREE | N SOCI OLOGY AND

22 BECOVE A JUVEN LE PROBATI ON OFFI CER, BUT WE DO HAVE HERE TODAY
ESEKA MARTI NEZ, AND SHE' S 17 YEARS OLD, GRADUATED FROM YOUTH
FAI R CHANCE, A SI NGLE PARENT CARI NG FOR HER YOUNG CHI LD. SHE' S
PURSU NG HER CAREER AT THE UNI TED EDUCATI ON | NSTI TUTE, AND IS
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1 TAKI NG CLASSES TO BECOVE A MEDI CAL ASSI STANT. CONGRATULATI ONS
2 TO YOU. [ APPLAUSE ]

4 SUP. BURKE: ERMA M CKENS. SHE COVES FROM Bl G BROTHERS AND Bl G
5 SISTERS, 18 YEARS OLD, GRADUATED FROM ALEXANDER HAM LTON HI GH
6 SCHOOL. SHE WAS HER JUNI OR CLASS TREASURER, STUDENT BODY

7 SECRETARY. SINCE THE AGE OF FOUR, SHE AND HER SI BLI NGS HAVE

8 NOT LIVED WTH THEIR Bl OLOG CAL PARENTS. SHE ATTENDS THE

9 UNIVERSI TY OF CALI FORNI A RI VERSI DE, MAJORI NG | N SOCI OLOGY,

10 M NOR IN LAWAND SOCI ETY. SHE WANTS TO BE A SOCI AL WORKER, SO
11 WE NEED YOU IN THE COUNTY OF LOS ANGELES. THANK YOU FOR BEI NG
12 HERE. [ APPLAUSE ]

13

14 SUP. BURKE: AND FINALLY, WE HAVE ER KA MURRAY, 18 YEARS OLD,

15 RECElI VED HER DI PLOVA FROM CALI FORNI A TECHNI CAL HI GH SCHOOL AND
16 SHE' S A SINGLE PARENT RAI SI NG HER DAUGHTER, AND WHY DO | THI NK
17 TH'S BEAUTIFUL G RL |'S HER DAUGHTER? AND SHE' S ATTENDI NG

18 L.A C.C. AND SHE'S MAJORI NG | N JOURNALI SM AND CHI LD

19 DEVELOPMENT. CONGRATULATI ONS TO YOU. [ APPLAUSE ]

20

21 SUP. KNABE, CHAIR OKAY. SUPERVI SOR YARCSLAVSKY? WAIT. WE RE
22 GO NG TO TAKE A GROUP PI CTURE COF... [ |NDISTINCT VO CES ]

SUP. YAROSLAVSKY: MR CHAIRVAN, | T'S MY PLEASURE TO PRESENT
CERTI FI CATES TO A NUMBER OF THE YOUNG WOVEN WHO ARE HERE FROM

The Meeting Transcript of
The Los Angeles County Board of Supervisors
33




January 13, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 OUR DISTRICT. FIRST OF ALL, DOLORES ARGUETA. DOLORES? DOLORES
2 1S 17 YEARS OLD, GRADUATED FROM YOUTH FAIR CHANCE. SHE' S A

3 SINGLE PARENT CARI NG FOR A YOUNG DAUGHTER. SHE' S PURSUI NG HER
4 CAREER AT BRYMAN COLLECGE AND | S TAKI NG CLASSES TO BECOVE A

5 IEDI CAL ASSI STANT. DOLORES, CONGRATULATI ONS. [ APPLAUSE ]

7 SUP. YAROSLAVSKY: NEXT, KATHERI NE ORELLANA. KATHERI NE IS 19

8 YEARS OLD, GRADUATED FROM NEW DI RECTI ONS SCHOOL. SHE' S A

9 SINGLE PARENT CARI NG FOR A TWO- YEAR- OLD DAUGHTER AND | THI NK
10 WE HAVE THE PRI VI LEGE OF HAVING HER WTH US THI'S MORNING DI D
11 SHE GET A CHANCE TO SEE M CKEY MOUSE?

12

13 KATHERI NE: YES

14

15 SUP. YAROSLAVSKY: OKAY. AND SHE |'S ATTENDI NG Pl ERCE COLLEGE I N
16 THE SAN FERNANDO VALLEY BECAUSE OF HER | NVOLVEMENT | N THE

17 SCHOLAR SHOP PROGRAM SUPPORTED BY NEW DI RECTI ONS FOR YOUTH.

18 KATHERI NE'S MAJOR |'S CRI M NOLOGY. CONGRATULATI ONS, KATHERI NE,
19 AND GOOD LUCK. [ APPLAUSE ]

20

21 SUP. YAROSLAVSKY: NEXT 1S NANCY QUI NONES. NANCY IS 16 YEARS

22 OLD, GRADUATED FROM YOUTH FAI R CHANCE. WHI LE ATTENDI NG HI GH
SCHOOL, SHE WAS TAKI NG HER GENERAL REQUI RED COURSES FROM LOS
ANGELES CI TY COLLEGE. HER GOAL |S TO OBTAI N HER ASSOCI ATE' S
DEGREE FROM L. A. C. C. AND THEN NANCY W LL TRANSFER TO CAL STATE
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1 UNIVERSITY TO OBTAIN HER DEGREE TO BECOMVE AN ELEMENTARY SCHOOL
2 TEACHER, AND THAT'S A NOBLE GOAL AND PROFESSI ON. WE W SH YQU
3 (GOO0D LUCK. CONGRATULATI ONS, NANCY. [ APPLAUSE ]

5 SUP. YAROSLAVSKY: NEXT IS SYLVIA RIVERA. SYLVIA | S 18 YEARS

6 OLD AND GRADUATED FROM AMEL|I A EARHART HI GH SCHOOL. SHE HAS A
7 YOUNG DAUGHTER, RECENTLY GRADUATED FROM THE AMERI CAN CAREER

8 COLLEGE AND SYLVIA |'S A COVPUTERI ZED BUSI NESS SPECI ALI ST,

9 WHICHIS MORE THAN | CAN SAY FOR THE FIVE OF US. SYLVIA,

10 CONGRATULATI ONS AND BEST W SHES. [ APPLAUSE ]

11

12 SUP. YAROSLAVSKY: | SOBEL ROVERO. THERE' S | SOBEL. | SOBEL IS 19
13 YEARS OLD, RECEl VED HER DI PLOVA FROM YOUTH FAI R CHANCE. SHE' S
14 ATTENDI NG UNI TED EDUCATI ONAL | NSTI TUTE. SHE' S PURSUI NG A

15 CAREER TO BECOVE A MEDI CAL ASS| STANT. CONGRATULATI ONS AND BEST
16 W SHES TO YOU. [ APPLAUSE ]

17

18 SUP. YAROSLAVSKY: AND LAST BUT NOT LEAST IS ANGELI CA ZAPATA.
19 ANGELICA 1S 18 YEARS OLD AND RECEI VED HER DI PLOVMA FROM YOUTH
20 FAIR CHANCE. SHE WAS AN L. A P.D. EXPLORER AND WAS | N THE

21 JUNIOR R O T.C. PROGRAM ANGELICA'S GOAL |'S TO BE THE BEST

22 COSMETOLOG ST AND MASSAGE THERAPI ST. ALL RI GHT! GOOD LUCK.
TAKE A LOOK AROUND HERE. WHEN YOU GET TO BE A COSMETOLOG ST,
COME ON BACK. THERE' S PLENTY OF WORK FOR YOU HERE.
CONGRATULATI ONS TO ALL OF YOU. [ APPLAUSE ]
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SUP. KNABE, CHAIR ALL RI GHT. CONGRATULATIONS. ALL RIGHT. [
APPLAUSE ]

SUP. KNABE, CHAIR FIRST OF ALL, |'D LIKE TO CONGRATULATE
CRYSTAL JOHNSON ON BEI NG AWARDED THI' S SCHOLARSHI P. |' M GOl NG
TO ASK RUTH AND CHARLOTTE TO JO N ME FOR THE Pl CTURES AS WELL.
CRYSTAL 1S 18 YEARS OLD, RECEIVED HER G E.D. AT JOSEPH SCOTT
ACADEMY. SHE'S PLANNI NG TO ATTEND LONG BEACH Cl TY COLLEGE, AND
| S | NTERESTED | N BECOM NG A CERTI FI ED COMPUTER TECHNI Cl AN. SHE
HOPES TO EVENTUALLY RECEI VE HER DOCTORATE DEGREE | N CHI LD
DEVELOPMVENT. AMEN. [ APPLAUSE ]

SUP. KNABE, CHAI R NEXT, WE' D LI KE TO WELCOVE AND CONGRATULATE
M5. DAVI NEM ON BEI NG AWARDED A SCHOLARSHI P. DAVI 1S 21 YEARS
OLD. SHE BECAME A WARD OF THE COURT AT THE AGE OF 15. HAVI NG
LOST BOTH OF HER PARENTS, SHE | S THE SOLE CARETAKER OF HER
DAUGHTER, WHO | S TWO YEARS OLD. SHE | S A FULL-TI ME EMPLOYEE AT
THE COUNTY CENTRAL HEATI NG UNI' T AND A PART- TI ME STUDENT AT
LONG BEACH CI TY COLLEGE. DAVI 1S PURSU NG A CAREER | N CRI M NAL
JUSTI CE. CONGRATULATI ONS. [ APPLAUSE ]

SUP. KNABE, CHAI R NEXT, WE D LI KE TO CONGRATULATE LI SA
WOODWARD. LISA I'S 19 YEARS OLD, RECEI VED HER DI PLOVA FROM THE
JOSEPH SCOTT ACADEMY. SHE PLANS ON ATTENDI NG CERRI TOS
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COMVUNI TY COLLEGE AND HER GOAL IS TO OBTAIN A BACHELOR S
DEGREE | N BUSI NESS ADM NI STRATI ON AND ULTI MATELY OAN A CHAI N
OF RESTAURANTS AND NI GHTCLUBS. ALL RIGHT! [ APPLAUSE ]

SUP. KNABE, CHAIR BEFORE WE DO A GROUP PHOTO HERE, THERE VERE
SEVERAL THAT WEREN T ABLE TO JOI N US TODAY. SHARLA SM TH, 17
YEARS OLD. RECEI VED HER DI PLOMA AT JOSEPH SCOTT ACADEMY. SHE
PARTI Cl PATED | N THE WORKFORCE | NVESTMENT ACT. SHE ALSO FOUND
HER LI FE GOAL WHI LE AT THE CAMP. SHE' D LIKE TO START HER OMN
FULL FI GURED WOVAN G FTS AND CLOTHI NG LI NE. SHE' S ATTENDI NG
NORTHWEST COLLEGE TO BECOVE A CERTI FI ED EYE SPECI ALI ST. ALSO,
LI NDSEY MARI E SCOTT, 18 YEARS OLD, GRADUATED W TH HONORS FROM
THE LOS ANGELES COUNTY HI GH SCHOOL OF THE ARTS. SHE IS AN
ACTOR BECAUSE, FOR HER, NOTHI NG | S MORE REAL THAN BEI NG ON
STAGE. SHE PLANS TO FURTHER HER STUDI ES BY MAJORI NG | N MUSI CAL
THEATRE AT THE BOSTON CONSERVATORY. AND FI NALLY, APRIL CASTRO
|'S 21 YEARS OLD, FORMERLY A FOSTER CHI LD, WAS RECENTLY

EMANCI PATED FROM THE | NDEPENDENT LI VI NG PROGRAM HER LI FELONG
GOAL |'S TO SPEAK TO A ROOMFUL OF TROUBLED AND UNI NSPI RED YOUTH
AND HOPEFULLY CHANGE THEI R WAY OF THINKING. SHE |'S MAJORI NG I N
PSYCHOLOGY AND PLANS TO TRANSFER TO CAL STATE FULLERTON. SHE

| S CURRENTLY | N HER SECOND YEAR AT CERRI TOS COMMUNI TY COLLEGE.
[ APPLAUSE ]
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1 SUP. KNABE, CHAIR RUTH, WOULD YQU LI KE TO MAKE A COUPLE
2  COMVENTS?

4 RUH MR CHAI RVAN AND TO THE BOARD, | JUST WANT TO TAKE THI S
5 OPPORTUNITY, ON BEHALF OF THE COW SSI O\, TO THANK ALL OF YQU
6 FOR ALLOW NG US TO COVE BEFORE YOU TODAY W TH THI S BEAUTI FUL
7 GROUP OF YOUNG WOMVEN. WE STARTED OUT FI VE YEARS AGO AND W\E

8 PROVI DED FI VE SCHOLARSHI PS. AND NOW FI VE YEARS LATER, WE ARE
9 PROVI DI NG 30 SCHOLARSHI PS. W TH YOUR HELP AND THE [ | NAUDI BLE]
10 ONE AND THE GREAT CHAI RPERSON WE HAVE, MY GOOD FRI END,

11 COW SSI ONER DUBA AND ALL OF THE COW SSI ONERS, WE HOPE TO

12 CONTI NUE TH S PROGRAM BECAUSE WE ARE TOUCHI NG THE LI VES OF

13 THOSE YOUNG WOMEN WHO NEED | T THE MOST. THANK YOU SO VERY MJCH
14 FOR THI'S OPPORTUNITY. [ APPLAUSE ]

15

16 SUP. KNABE, CHAIR M KE?

17

18 SUP. ANTONOVI CH: WE HAVE A LI TTLE KITTEN, DOVESTI C LONG HAI R
19 CAT, H S NAME | S WHI SKERS. HE' S El GHT WEEKS OLD THAT' S LOOKI NG
20 FOR AHOME. THIS IS LITTLE WH SKERS, WHO | S LOOKI NG FOR A

21 HOME. ANYWAY, YOU CAN CALL AREA CODE (562) 728-4644. LET ME
22 SAY THAT THE LOS ANGELES COUNTY DEPARTMENT OF ANI MAL CONTRCL
ANNCUNCES A PET LI CENSI NG AMNESTY PROGRAM THERE W LL BE NO
BACK YEARS OR PENALTY FEES FROM NOW TO FEBRUARY 15, 2004. SO
TH'S IS AN OPPORTUNI TY TO BRI NG ALL OF THE LI CENSES UP TO
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1 DATE. FOR | NFORMATI ON, YOU CAN VISIT ONE OF QUR SI X ANI VAL
2 CONTROL SHELTERS THROUGHOUT OUR COUNTY OF LOS ANGELES, OR YQU
3 CAN CALL AREA CODE (562) 728-4644. DO YOU WANT TO SAY

4 SOVETH NG? WANT TO SAY SOVETHI NG?

6 SUP. YAROSLAVSKY: M KE, VWHY DON' T YOU TAKE HER QUT OF THE CAGE
7 AND HOLD HER UP LI KE YOU USUALLY DO? [ LAUGHTER ]

9 SUP. ANTONOVICH: | WOULD LIKE TO LET'S SEE. [ MEOW NG ]
10

11 SUP. MOLINA: | RECOWMEND THAT THAT NOT HAPPEN.

12

13 SUP. YAROSLAVSKY: YEAH. WATCH THI S.

14

15 SUP. MOLI NA: CAMERA SHY.

16

17 SUP. YAROSLAVSKY: YEAH. OH, NO, NO, NO, MKE. WE DON T HAVE
18 ENOUGH TRAUMA CENTERS. [ LAUGHTER ]

19

20 SUP. BURKE: THAT'S A BIG CAT. OH, GOODNESS.

21

22 SUP. ANTONOVICH: SO THIS IS LI TTLE WH SKERS WHO S LOCKI NG FOR

23 A HOVE, ElIGHT WEEKS OLD. [ MEOW NG ] DO YOU WANT TO GO SEE
24 SUPERVI SOR YAROSLAVSKY?

25
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1 SUP. YARCSLAVSKY: NO, NO. [ MEOW NG ]

3 SUP. ANTONOVICH: HE' D LOVE TO HOLD YQU.

5 SUP. YAROSLAVSKY: M KE [ | NAUDI BLE]

7 SUP. KNABE, CHAIR WH SKERS | S PRETTY AGGRESSI VE.

9 SUP. ANTONOVI CH: THANK YOU.

10

11 SUP. KNABE, CHAI R SUPERVI SOR MOLI NA, DO YOU HAVE ANY

12 PRESENTATI ONS?

13

14 SUP. MOLINA: NO | DON T.

15

16  SUP. YAROSLAVSKY: OKAY. KATHERI NE <I NAUDI BLE> DI DN' T SEEM TO
17 HAVE ANY PROBLEM W TH WHI SKERS. WHAT DI D YOU SAY TO HER,

18 KATHERI NE?

19

20 SUP. KNABE, CHAIR ALL RIGHT. W WLL BEG N WTH THE SECOND
21 DISTRICT, BUT | TH NK, FIRST OF ALL, I'LL TAKE -- WE' LL CLEAR
22 ONE QUT HERE. THE FOLLOW NG | TEM5, MR HOLLOMY, |F YOU LL
COME FORWARD, 1-D, 3, 4, 5, 6, 9, 10, 12, 13, 15, 16, 17, 18,
19, 21, 22, 23, 24, 25, 28, 29, 33, 34, 35, 39, 41, 42, 44,
47-A, 47-E. THREE M NUTES.
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2 MR HOLLOMY: BEFORE YOU START MY TI ME -- OKAY, BEFORE YQU

3 START MY TIME -- BEFORE YOQU START MY TIME, | WOULD LI KE TO SAY
4 THAT, BEFORE YOU START My TI ME, THAT, ON | TEM NUMBER 9, |

5 DEMAND THREE M NUTES, THE PUBLI C DEMANDS THREE M NUTES TO BE

6 ABLE TO ADDRESS | TEM NUMBER 9, BECAUSE | DON T HAVE TI ME TO

7 ADDRESS EVERY | TEM AND THEN ALSO TO ADDRESS THI S, BUT | WLL

8 SAY THAT | OBJECT AND | HAVE NEVER BEEN DI SRUPTI VE. NOW ON

9 ALL OF THESE | TEMS, ALREADY 20 SECONDS WASTED BUT -- WE NEED
10 TO WORK WTHI N THE EXI STI NG BUDGET AND GUI DELI NES, NO

11 | NCREASES, SURCHARCES, OR AMENDMENTS. THAT'S FOR | TEM 1- D,

12 | TEM 18, 19, 22, 27, 38, 41, AND 42. THE PUBLI C DEMANDS NO FEE
13 WAIVERS. THAT'S ITEM 3, 5, 10 -- EXCUSE ME, MR JANSSEN MR

14  JANSSEN AND SUPERVI SOR MOLI NA! !

15

16 SUP. KNABE, CHAIR MR HOLLOMY, MR HOLLOMWAY, MR HOLLOMY.

17

18 MR HOLLOWAY: | MEAN, KNABE.

19

20 SUP. KNABE, CHAIR MR HOLLOMY, ADDRESS YOUR | TEMS.

21

22 MR HOLLOMAY: YOQU GUYS, YOU GUYS NEED TO PAY ATTENTI ON.

23
24 SUP. KNABE, CHAIR MR HOLLOMY, JUST ADDRESS YOUR | TEMS.

25
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1 MR HOLLOMY: OKAY. NO FEE WAI VERS. QUI T | NTERRUPTI NG ME,
2 PLEASE. NO FEE WAI VERS ON | TEM 3, 5, 10, 47-A AND E. HOLD FOR
3 I NVESTI GATION OF CRIM NAL AND FELONI QUS ACTIVITIES, THAT' S

4 | TEMS 4 AND 42. BEFORE AMENDI NG PUBLI C MEETI NG DI SCLOSURE

5 FIRST. THAT' S I TEMS, 6, 22, 23, AND 33. USE COUNTY EMPLOYEES,

6 THAT'S WHAT WE PAY THEM FOR. THAT' S I TEM 21, 26, 28, 29. EVERY
7 -- CONFIRVATION TO THE GUIDELINES OF THE C.E. Q A, 24, 25, 28,
8 29. OKAY, LOOK. I DON T -- YOU RE NOT G VI NG ME ENOUGH TI ME TO
9 SPEAK TO EVERYTHI NG BUT I NEED TO SAY THAT WE NEED TO FI RE

10 3.7 MLLION DOLLARS' WORTH OF EMPLOYEES FOR | TEM 26, BECAUSE
11 OF THE DOLLARS. |'M SURE THAT THE MONEY | S BEI NG WASTED BY

12 EMPLOYEES SI TTI NG QUTSI DE SMOKI NG ALL DAY AND EVEN I N YOUR

13 BOARD OFFI CE, EMPLOYEES HAVI NG ATTENDI NG TO BAKE AND CHARI TY
14  SALES WHI LE ON COUNTY TI ME. WE MJUST STREAMLI NE AND CUT COCSTS
15 WTH ALL THE BUDGET CRI SIS, OKAY? ALSO, AS FAR AS WTH MARTI N
16 LUTHER KING YOU NEED TO PUT THAT ON THE AGENDA, AND WHERE THE
17 ML.K AGENDA | TEM THE PROBLEM DI DN' T HAPPEN OVERNI GHT AND

18 PERHAPS | F YOU BOARD OF SUPERVI SORS LI STENED TO THE PUBLI C

19 BEFORE G VI NG AVAY Bl G MONEY TO WHI TE BREAD | NCOVPETENTS,

20 MARTI N LUTHER KI NG WOULD NOT BE I N THE SI TUATION THAT IT'S I N
21 I TEM 52, PUBLIC CLOSE IN MEMORY OF ALL CHI LDREN MJRDERED,

22 NMAI MED, MOLESTED AND ABUSED WHI LE UNDER THE JURI SDI CTI ON OF
THE DEPARTMENT OF THE D.C. F. S. 47-A, SEPARATI ON OF CHURCH AND
STATE. NOW THE PUBLI C DEMANDS THAT MERRI TT HOLLOWAY BE G VEN
THREE M NUTES ON THI S | TEM NUMBER 9. PUBLI C DEMANDS THAT
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SUPERVI SOR MOLI NA, RATHER THAN ATTACKI NG ME, ATTACK THE | SSUES
AND CONCERNS |' M RAI SI NG SURELY YOUR RESOURCES CAN BE BETTER
SPENT FI NDI NG OQUT WHERE THE 800, 000- PLUS DOLLARS WENT. ALSO TO
MOLI NA AND BURKE, | TEM 15, D.C. F. S., WHAT'S UP WTH My CASE?

C. K 46462. OKAY? SO | GAVE YOU QUYS SOVE PAPERWORK ON MY
CASE, |'M GO NG TO G VE YOU SOVE MORE PAPERWORK. YOU GUYS ARE
DRAGGE NG YOUR FEET AS FAR AS THE DEPARTMENT OF CHI LDREN AND
FAM LY SERVI CES AND WHAT YOU RE DO NG ABOUT THE CASE OF DAVI D
SANDERS AND ALL YOU GUYS STEALI NG MY SON. OKAY? THE TRAUVA
CENTER AND THE M SMANAGEMENT, YOU JUST G VE ALL THESE PEOPLE,
THESE WH TE BREAD PECPLE, A WHOLE BUNCH OF BI G MONEY AND THEY
WASTE I'T AND THEN KING I S ABQUT TO -- ALL THE STUFF THAT' S

GO NG UP. PLUS, THAT GUY, DR GARTHWAI TE, HE DOESN T KNOW HOW
TO SPEAK HOOD. KING IS FULL OF HOOD CONVERSATI ON AND, WHEN YOQOU
GOT SOVE WHI TE PERSON LI KE H M GO NG OVER THERE THAT DON T GOT
NO GAME, THEY SEE HI M COM NG AND THE PUBLI C OBJECTS TO ALL OF
THE | TEMS THAT | SAI D HERE AND WE OBJECT TO YQU SPENDI NG OUR
MONEY AND WASTI NG OQUR MONEY LI KE TH'S, AND YOU GUYS ARE

| NCOVPETENT AND THE PUBLIC IS GO NG TO DEMAND YOUR REMOVAL!

SUP. KNABE, CHAIR THANK YOU. WE MOVE. ..

SUP. MOLI NA: MR CHAI RVAN?

SUP. KNABE, CHAIR YES?
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SUP. MOLI NA: BEFORE YOU MOVE ALL THOSE | TEMS, | JUST WANT TO
CONTI NUE | TEM NUMBER 9. WHAT |'D LIKE TODO IS I'D LIKE TO
MEET WTH THE FI RST AMENDMENT COALI TI ON BEFORE WE MOVE FORWARD
ON THAT.

SUP. KNABE, CHAI R COKAY. | TEM NUMBER 9 W LL BE CONTI NUED AND
YOU LL BE MEETI NG W TH THE FI RST AVENDMVENT CQOALI TI ON. WE WOULD

MOVE APPROVAL OF I TEMS 1-D, 3 --

SUP. YAROSLAVSKY: HOWLONG IS THE | TEM GO NG TO BE CONTI NUED
FOR? DO YOQU HAVE. . .

SUP. MOLINA: | HOPE | CAN MEET WTH THEM TH S WEEK

SUP. KNABE, CHAIR WE' LL DO I T ONE WEEK? TWO WEEKS?

SPEAKER: WHAT ABOUT THOSE WHO SI GNED UP FOR | TEM 9?

SUP. KNABE, CHAIR THEY'LL BE ABLE TO ADDRESS I T WHEN | T COMES
BACK TO THE BOARD.

SPEAKER: HOW DO WE KNOW VWHEN THAT' S GO NG TO W LL BE?

SUP. MOLI NA: TWO WEEKS, SIR
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2 SUP. KNABE, CHAIR WELL, WLL YOU PLEASE SIT DOM. WE' LL TELL
3 YOU. WE'RE TRYING TO FI GURE QUT WHETHER I T WLL BE ONE WEEK OR
4  TWO VEEKS. YOU WANT ONE -- TWO WEEKS?

6 SUP. YAROSLAVSKY: WHATEVER WORKS. TWO WEEKS WOULD PROBABLY
7 G VE YOU MORE TI ME.

9 SUP. MOLI NA: CKAY.

10

11 SUP. KNABE, CHAIR ALL RIGHT. TWO WEEKS. IT' LL BE -- | TEM

12 NUMBER 9 W LL BE CONTI NUED TWDO WEEKS. SO WE MOVE APPROVAL OF
13 |ITEM 1-D, 3, 4, 5, 10, 12, 13, 18, 19, 21, 22, 23, 24, 25, 28,
14 29, 33, 34, 35, 39, 41, 42, 44, 47-A AND 47-E. MOVED BY

15  SUPERVI SOR MOLI NA, SECONDED BY SUPERVI SOR BURKE. W THOUT

16 OBJECTI ON, SO ORDERED.

17

18 SPEAKER COULD YOU REPEAT ALL THOSE?

19

20 SUP. KNABE, CHAIR SURE CAN. DO YOU WANT ME TO GO THROUGH THEM
21 AGAIN FOR YOU? ALL RIGHT. SUPERVI SOR BURKE, YQOU RE FI RST ON
22 SPECI ALS.

23
24 SUP. BURKE: | MOVE THAT, WHEN WE ADJOURN TODAY, WE ADJOURN I N
25 THE MEMORY OF LEON, DADDY WAG WAGNER WHO PASSED AWAY ON

The Meeting Transcript of
The Los Angeles County Board of Supervisors
45



The Los Angeles County Board of Supervisors

January 13, 2004

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

JANUARY 4TH AT THE ACE OF 69. HE WAS AN EXCELLENT H TTER AND
ORI G NAL MEMBER OF THE LOS ANGELES ANCELS. IN H'S 12 MAJOR
LEAGUE SEASONS, MR WAGNER PLAYED FOR THE SAN FRANCI SCO

G ANTS, ST. LOU S CARDI NALS, ANGELS, CLEVELAND | NDI ANS AND
CH CAGO WHI TE SOX. HE RETI RED AFTER THE 1969 SEASON. HE WAS A
LONG TI ME RESI DENT OF THE SECOND DI STRI CT AND QUR DEEPEST
SYMPATHY EXTENDED TO THE WAGNER FAM LY. M M ROGERS, WHO
PASSED AVWAY SUDDENLY LAST WEEK. SHE WAS VERY ACTIVE I N LGS
ANGELES POLITICS, A LONG TI ME DEMOCRATI C ADVOCATE. SHE WAS ONE
OF THE FOUNDERS OF ONE LOS ANGELES. SHE'S SURVI VED BY HER
HUSBAND, LOU ROBBINS. WELTON L. | RVING WHO PASSED AVAY AT THE
AGE OF 67, DEVOTED FATHER, HUSBAND, AND FRI END AND LONG TI ME
RESI DENT OF THE SECOND DI STRI CT. HE WAS RETI RED AFTER 41 YEARS
FROM THE UNI TED STATES POSTAL SERVI CE, AN ACTI VE MEMBER OF THE
COMVUNI TY. HE'S SURVI VED BY HS WFE OF 45 YEARS, JAN CE, TWO
DAUGHTERS, LESLIE A. AND KELLEY S. IRVING AND ONE OF HI S
DAUGHTERS | S FROM THE -- |S A COUNCI L PERSON. SUSAN EATQON, WHO
PASSED AVWAY ON DECEMBER 30TH OF COVPLI CATI ONS FROM LEUKEM A AT
THE AGE OF 46. SHE WAS AN ESTEEMED KENNEDY SCHOOL FACULTY
MEMBER AND Tl RELESS ADVOCATE FOR THE RI GHTS OF WORKERS, BOTH
N HER WORK AS A UNI ON ORGANI ZER AND HER TEACH NG AND RESEARCH
AT KENNEDY SCHOOL. HER HUSBAND AND FELLOW FACULTY MEMBERS,
MARSHAL GANTS -- HER HUSBAND, MARSHAL GANTS, EXPRESSED I T
VELL. SHE WAS A DEEPLY COWM TTED PERSON, A PERSON WHO WALKED
THE WALK. SHE TRANSLATED HER VALUES | NTO ACTI ON I N HER

The Meeting Transcript of
The Los Angeles County Board of Supervisors
46



The Los Angeles County Board of Supervisors

January 13, 2004

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

TEACHI NG | N HER RESEARCH AND HER PUBLI C LI FE. SHE LEAVES TO
CHERI SH HER MEMORY HER HUSBAND, MARSHAL GANTS, HER MOTHER,
MARI LYN EATON, HER FATHER WLLI AM J. EATON AND HER SI STER,
SALLY M SSERI .

SUP. YAROSLAVSKY: |'D LIKE TO ALSO BE ADDED TO THAT.

SUP. BURKE: |'D ALSO LIKE TQO. ..

SUP. YAROSLAVSKY: SHE WAS ONE OF MY DAUGHTER S PROFESSCORS AT
THE KENNEDY SCHOOL LAST YEAR, AND SHE WAS..

SUP. KNABE, CHAIR ALL MEMBERS.

SUP. YAROSLAVSKY: ...A VERY POPULAR PERSON.

SUP. BURKE: | HAVE A COUPLE OF | TEM5 FOR NEXT WEEK THAT |'M

| NTRODUCI NG DUE TO THE OVERALL COUNTY BUDGET SHORTFALL AS A
RESULT OF FI NANCI AL CRI SI' S STATEW DE, THERE WLL BE A
DEVASTATI NG | MPACT ON PARKS OPERATED BY THE LOS ANGELES COUNTY
DEPARTMENT OF PARKS AND RECREATI ON. THE LOSS OF THESE PROGRAMS
MAY RESULT IN THE DI SENFRANCH SEMENT OF OUR YOUTH AND AN

| MPACT ON THEI R WELL- BEI NG AND SELF- ESTEEM | N ADDI TI ON, MANY
OF QUR PARKS PROVI DE NEEDED SERVI CES TO OUR SENI ORS AS WELL,
AND THE LOSS OF THESE PROGRAMS WOULD BE DEVASTATI NG
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THEREFORE, CREATI NG | NNOVATI VE FUNDI NG SOURCES MJST BE

EXPLORED, | NCLUDI NG THE ESTABLI SHVENT OF PARTNERSHI PS W TH THE
PRI VATE SECTOR, | NCLUDI NG ENTI TI ES SUCH AS CORPORATI ONS,

BUSI NESSES, | NDI VI DUALS, AND FOUNDATI ONS. THEREFORE, | MOVE
THAT THE BOARD OF SUPERVI SORS DI RECT THE DI RECTOR OF THE
DEPARTMENT OF PARKS AND RECREATI ON TO DEVELCP A PI LOT "ADOPT A
PARK" PROGRAM TO BE | MPLEMENTED | N THE SECOND DI STRI CT TO
FOCUS ON THE FOLLOW NG PARKS: BETHUNE PARK, HELEN KELLER PARK,
JESSE OVENS PARK, MAG C JOHNSON PARK, TED WATKI NS PARK AND
WASHI NGTON PARK, AND THE DEVELOPMENT OF THE PI LOT SHALL

| NCLUDE THE CREATI ON OF A PROPOSAL OR SOLI Cl TATI ON PACKAGE

VH CH STATES THE NEED FOR THE PROGRAM UNMET NEEDS AT EACH OF
THE PARKS AND TO REPCORT BACK TO THE BOARD W THI N 60 DAYS ON
THE STATUS OF | TS MARKETI NG EFFORTS AND PROVI DE AN EVALUATI ON
REPORT AT THE END OF 180 DAYS ON THE BENEFI TS AND DETRI MENTS,

I F ANY, OF TH S PI LOT PROGRAM AND PROVI DE RECOVMENDATI ONS ON
HOW TO | MPROVE THE PROGRAM AND WHETHER | T' S FEASI BLE TO ROLL
QUT THI'S PROGRAM TO ALL COUNTY PARKS FOR NEXT WEEK

SUP. KNABE, CHAI R FOR NEXT WEEK

SUP. BURKE: ALSO FOR NEXT WEEK, THE SHERI FF' S DEPARTMENT - -

OH, OKAY. ALL RIGHT. HE'S HERE? OKAY. IS IT -- SHOULD | CALL
S1? IT S 11: 00. THE SHERI FF | S HERE.
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1 SUP. KNABE, CHAIR YEAH

3 SUP. BURKE: OKAY. HE'S IN THE BACK. SHERI FF? AND THIS IS ON
4 THE GANG SUPPRESSI ON TEAM5. HE M GHT -- | T WOULD BE ALSO

5 HELPFUL, | HAVE A COUPLE OF OTHER THINGS |'D LI KE TO ASK THE
6 SHERI FF ABOUT. | KNOW THERE WAS A SUWM T YESTERDAY W TH

7 SHERI FF' S DEPARTMENT, L.A P.D., ALSO THE F.B.I. ON GANG

8 SUPPRESSI ON, SO | WOULD BE VERY | NTERESTED I N ALSO SOME OF

9 THOSE THI NGS THAT WE' VE HEARD SOVETHI NG ABQUT | N THE NEWS BUT
10 HAVE NOT HAD A REAL UNDERSTANDI NG OF WHAT THEY' RE SUGGESTI NG
11

12 SHERI FF LEE BACA: GOOD MORNI NG

13

14  SUP. BURKE: GOCD MORNI NG

15

16 SUP. KNABE, CHAIR GOOD MORNI NG SHERI FF.

17

18 SHERI FF LEE BACA: GOOD MORNI NG, WOULD YQU LI KE ME TO START

19 FIRST WTH YESTERDAY' S SUM T? | S THAT A BEG NNI NG PO NT, OR
20 WOULD YQU LI KE --

21

22 SUP. BURKE: |'D BE VERY | NTERESTED I N YESTERDAY' S SUW T.

23
24 SHERI FF LEE BACA: ESSENTI ALLY, THE SUMM T WAS A CALL
25  NATI ONW DE OF CH EFS OF PCLI CE FROM THE CI TI ES OF NEW YORK,
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BOSTON, DENVER, SAN ANTONI O, CHI CAGO, LOS ANGELES, SAN

FRANCI SCO, AND THE GOAL WAS TO ESTABLI SH A NATI ONAL FOCUS ON
THE PROBLEM OF GANGS. WVE, | N OUR DI SCUSSI ONS, WERE CONCERNED
THAT NEW YORK, CHI CAGO, AND LOS ANGELES HAVE THE LARGEST
CONCENTRATI ON OF GANGS AND I T''S COVMONLY KNOWN THAT THOSE WHO
GREW UP, SAY, IN THE LOS ANGELES AREA ARE NOW SPREADI NG OUT
THROUGHOUT VARI QUS PARTS OF THE UNI TED STATES, AND, OF COURSE,
THEY TAKE THEI R GANG PROBLEM W TH THEM THE ESSENTI AL TWO- DAY
CONFERENCE, THE FOCUS OF THE TWO- DAY CONFERENCE WAS TO HAVE A
COMVON DEFI NI TI ON OF WHAT CONSTI TUTES GANG CRI ME AND

CONSI DERABLE TI ME WAS SPENT DEFI NI NG THAT, AND WE, OF COURSE,
IN LOS ANGELES, HAVE QUITE A BIT OF EFFORT FOCUSED ON THE
PROBLEM AND THEREFORE WE WERE | NSTRUMENTAL | N PUTTI NG FORTH
MANY | DEAS AS TO HOWWE DEAL W TH THE GANG PROBLEM WE

DI SCUSSED THE FEI NSTEI N HATCH BI LL, WHICH | S A FEDERAL
PROPOSAL TO ADD MORE FOCUS | NTO THE GANG PROBLEM USI NG FEDERAL
RESOURCES AND THE CO- HOST OF THE CONFERENCE WAS THE L. A. P. D.
AND THE F.B.1. AND THEY HAD F. B.|. REPRESENTATI VES FROM THOSE
VARI QUS CI TI ES THAT | MENTI ONED. BEYOND THE DEFI NI TI ON, WE
TALKED ABOUT HOW WE COULD DO A BETTER JOB COLLABORATI NG
BETWEEN FEDERAL, STATE, AND LOCAL RESOURCES. TH S IS THE FI RST
OF WHAT W LL BE THREE MEETI NGS THROUGHOUT THE YEAR TO PUT MORE
SPECI FI CI TY | NTO WHAT WE STARTED OUT DA NG, AND I T'S BASI CALLY
TO SAY, AS A COUNTY AND CI TY OF LOS ANGELES, THAT WE NEED MORE
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HELP FROM FEDERAL GOVERNVENT DEALI NG WTH THI' S PROBLEM AND | T
COULD MEAN ADDI TI ONAL MONEY AS WELL.

SUP. BURKE: ALL RIGHT. | APPRECI ATE THAT. | CERTAINLY HOPE WE
CAN ALSO GET UPDATES ON HOW THAT'S GO NG IS TH S | TEM THAT
VE' RE TALKI NG ABQUT TGODAY, THE GANG SUPPRESSI ON TEAM

CONSI STENT WTH SOVE OF THE THI NGS THAT YOU DI SCUSSED
YESTERDAY?

SHERI FF LEE BACA: YES. WE PROVI DED AN OVERVI EW TO THE

PARTI Cl PANTS AS TO WHAT THE COUNTY OF LGOS ANGELES IS DA NG
WTH I TS LARGE-I N PROGRAM VWHICH | S AN | TEM THAT YOU HAVE,
THAT YOU RE BRI NG NG FORWARD, | BELI EVE, TODAY, AND HOW W\E
HAVE THE COUNTY-W DE CRI M NAL JUSTI CE COORDI NATI NG COUNCI L AND
HOW SUBCOWM TTEES WORK W THI N THAT COUNCI L AND HOW V\E HAVE
REG ONALI ZED QUR EFFORT THROUGH THE LOCAL CHI EFS OF PQOLI CE,
THE DI STRI CT ATTORNEY' S OFFI CE, THE SHERI FF' S DEPARTMENT, THE
PCLI CE DEPARTMENT, CITY ATTORNEY' S OFFI CE, AND THE PROBATI ON
OFFI CER. AND, OF COURSE, A BIG PIECE OF THHS I S THE COVUNI TY-
BASED ORGANI ZATI ONS, OF WHI CH WE HAVE SUBSTANTI AL | NVOLVEMENT
W TH.

SUP. BURKE: | DO HAVE A MOTION |' D LI KE TO PRESENT AND GET
SOME REACTION TO I T. THE SHERI FF' S DEPARTMENT HAS CLEARLY
| DENTI FI ED THE SUCCESSES OF THE COMVUNI TY PROBLEMS ASSESSMVENT
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AND SUPPRESSI ON TEAMS. | T'S BEEN DEMONSTRATED THAT THOROUGH
AND CAREFUL PLANNI NG TOGETHER W TH HI GHLY TRAI NED DEPUTI ES
WORKI NG ON DEFI NED GOALS AND TARGETI NG SPECI FI C AREAS CAN
EFFECTI VELY REDUCE GANG AND OTHER CRI M NAL ACTI VI TY. WHAT HAS
REALLY BEEN ABSENT IS A COORDI NATI ON OF A COUNTY- W DE ANTI -
GANG STRATEGY AND | NTELLI GENCE- SHARI NG AMONG VARI QUS LAW
ENFORCEMENT AGENCI ES ON GANG | NVESTI GATI ONS, EXCEPT THAT WH CH
OCCURS BETWEEN | NDI VI DUAL | NVESTI GATORS ON SPECI FI C CASES.

| MPRESSI VE STRI DES HAVE TAKEN PLACE RECENTLY, SUCH AS THE
SUPPRESSI ON TEAM MEETI NG COORDI NATED BY THE COUNTY- W DE

CRI M NAL JUSTI CE COCRDI NATI NG COW TTEE THROUGH THE | NTER
AGENCY ANTI - GANG TASK FORCE AND THE SHERI FF' S PARTNERSH P W TH
THE LCS ANGELES POLI CE DEPARTMENT ON ANTI - GANG EFFORTS.
HOWNEVER, A METHOD AND | NSTRUMENT NEEDS TO BE DEVELOPED AND

UTI LI ZED FOR CAPTURI NG COUNTY- W DE GANG ACTI VI TY. THE CREATI ON
OF A MULTI -JURI SDI CTI ONAL STREET GANG CLEARI NGHOUSE, KNOWN AS
L. A REG ONAL GANG | NFORMATI ON NETWORK, LARCEN, HAS BEEN
DEVELOPED BY OFFI CERS FROM VARI QUS PCLI CE JURI SDI CTI ONS.

LARGEN WOULD PRODUCE DAI LY, UPDATED, | NTELLI GENT DATA AND
STATI STI CAL | NFORVATI ON TO | NVESTI GATORS, STREET TACTI CAL

OFFI CERS AND AGENCY EXECUTI VES CHARGED W TH ADDRESSI NG THE
GANG PROBLEM THE SHERI FF'' S DEPARTMENT |'S TAKI NG THE LEAD TO
OBTAI N ONE- START START-UP COSTS FUNDI NG FOR LARCGEN. THEY ARE
MAKI NG A COORDI NATED EFFORT TO OBTAI'N FUNDI NG FROM THE CI TY OF
LOS ANGELES | N ADDI TION TO OTHER LOCAL, STATE, AND FEDERAL
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SOURCES ONE-TI ME COSTS WOULD | NCLUDE EQUI PMENT, SUCH AS
COMPUTERS, SOFTWARE MODI FI CATI ONS, DATA CONVERSATI ONS, MAPPI NG
DESI GNS, AND OTHER TECHNI CAL SERVI CES. ONGO NG OPERATI ONAL
COSTS W LL BE PROVI DED BY THE USER LAW ENFORCEMENT DEPARTMENT
ON AN I N-KIND BASIS. IN ADDI TI ON, LARCGEN HAS RECEI VED A

$300, 000 GRANT FROM THE POLI CE CHI EF' S ASSCCI ATI ON TO PAY FOR
THE SALARI ES OF TWO ANALYSTS. THE SHERI FF' S DEPARTMENT STAFF
ESTI MATES A TOTAL ONE- TI ME COST TO BE APPROXI MATELY $354, 000.
" M PROPOSI NG THAT THE COUNTY FUND HALF OF THI S AMOUNT AND,
THEREFORE, | MOVE THAT THE BOARD OF SUPERVI SORS DI RECT THE

C. A O TO DETERM NE WHETHER THI S AMOUNT OF $177,000 IS AN
ALLOMBLE EXPENSE THROUGH THE LOCAL LAW ENFORCEMENT BLOCK
GRANT FUNDS, AND | F SO, TO ALLOCATE TO LARGEN 177,000 FROM
TH'S FUND, FROM UNALLOCATED | NTEREST AND THE BALANCE TO BE
ALLOCATED FROM EACH BOARD OFFI CE' S DI SCRETI ONARY PORTI ON OF
THE LLEBG FUNDS. AND IF I T'S DETERM NED THI S I S NOT AN
ALLOMBLE EXPENDI TURE FROM THE LLEBG FUNDS, THE C. O | S DI RECT
TO | DENTI FY OTHER POTENTI AL FUNDI NG SOURCES AND TO COVE BACK
TO THE BOARD I N 30 DAYS WTH H S RECOMMENDATI ON. | WOULD JUST
LI KE TO SHARE MY EXPERI ENCE | N PUTTI NG ON EVENTS I N MY

DI STRICT. WHAT | HAVE FOUND | S THAT MANY EVENTS THAT STARTED
QUT BEI NG VERY WHOLESOME AND CAN BE VERY CONSTRUCTI VE, IF IT
ATTRACTS GANGS IN THE AREA OR I F I T DEVELOPS | NTO AN AREA COF
VWHERE THERE' S GANG COWVPETI T1 ON, SOVETI MES WE FI ND THAT THE
VHOLE THI NG | S DI SRUPTED OR WE HAVE TO HAVE PRI VATE SECURI TY
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1 THAT WE BRING I N I N ORDER TO MAI NTAIN THE EVENTS. THERE ARE
2 EVENTS THAT HAVE GONE ON HI STORI CALLY I N LOS ANGELES THAT
3  HOVEOMER GROUPS HAVE SAID TO ME THEY DON T WANT THEM TO
4  CONTI NUE BECAUSE THEY BELI EVE THEY ATTRACT COVPETI Tl VE GANGS
5 |INTO AN AREA. VWELL, ONE OF THE THINGS | HAVE FOUND THAT, WHERE
6 WE HAVE THESE EVENTS GO NG ON AND PARTI CULARLY SOVE OF OUR
7 GANG UNI TS, WHO KNOW THE PEOPLE WHO ARE | NVOLVED, WHO KNOW
8 WHEN THEY SEE THEM I N THE AREA, HAVE BEEN ABLE TO G VE US SQOVE
9 | NFORMATI ON AS TO WHAT' S HAPPENI NG AND, | N SOVE | NSTANCES - -
10 | N MOST I NSTANCES, WE' VE BEEN ABLE TO PREVENT | T ESCALATI NG
11 I NTO VI CLENCE. BUT YOU HAVE TO KNOW THE PECPLE, YOU HAVE TO
12 KNOW THE SI GNS, YOU HAVE TO KNOW WHEN THEY COME ABOUT AND VWHEN
13 THEY START CONGREGATI NG. YOU HAVE TO | DENTI FY THEM AWAY FROM
14 THE FACILITY. YOU HAVE TO HAVE THE | NFORVATI ON | N TERMS OF
15 WHAT THE BUZZ | S ABOUT WHAT THEY' RE GO NG TO DO, AND THAT' S
16 THE ONLY WAY WE' VE BEEN ABLE TO CARRY ON MANY EVENTS THAT
17 SHOULD BE A -- JUST A NATURAL W THI N ANY COMMUNI TY. SO | DO
18  THI NK I NTELLI GENCE IS THE KEY TO A LOT OF THE PREVENTI ON OF
19 PROBLEMS THAT RESULT FROM HAVI NG EVENTS W THI N PARKS AND OTHER
20 AREAS. SO THAT'S ONE OF THE REASONS WHY | BELI EVE THAT WE
21  SHOULD TRY THI S AND THAT WE NEED TO HAVE THE ABILITY TO
22 | DENTI FY PEOPLE. VWHEN YOU HAVE SOVE OF THE CASUALTI ES AND THE
GANG KI LLI NGS, GRANTED, I TS VERY DI FFI CULT TO GET W TNESSES
TO COME FORWARD. BUT | F YOU HAVE PEOPLE WHO HAVE ALL THE
| NFORVATI ON OF WHO HAS BEEN KI LLED OR -- AND WHAT, MAY BE
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1 RETRIBUTION GO NG ON, ALL OF THI S | NFORVATI ON CAN

2 DI FFERENCE, AND THAT'S WHY | BELI EVE THAT WE HAVE TO HAVE A

3 HElI GHTENED | NFORMATI ON AND TECHNOLOGY, BECAUSE THI S IS NOT A

4 SMALL LI TTLE PROBLEM OF KIDS ON THE CORNER, THI S IS SOVETHI NG
5 THAT REQUI RES H G4 TECH SCLUTI ONS AND | NFORMATION. SO THIS IS
6 THE MOTI ON THAT | HAVE.

8 SUP. KNABE, CHAIR YEAH, |'LL SECOND THAT. WE STILL HAVE THE
9 MOTION -- WE STILL NEED -- DO YOU WANT -- IS IT OKAY FOR THE
10 SHERI FF TO PROCEED, THEN, ON THE STATUS OF THE SUPPRESSI ON
11 TASK FORCE THEN?

12

13 SUP. BURKE: SURE, OKAY, THAT'S FI NE.

14

15 SUP. KNABE, CHAIR GO AHEAD, SHERIFF, |IF YOU HAVE -- TO GO
16 AHEAD AND PROCEED ON THE S- 2.

17

18 SHERI FF LEE BACA: YES. THA

19

20 SUP. MOLINA: DI D YOQU FINI SH THE DI SCUSSI ON, THOUGH, ON THE
21  COWPUTER STUFF?

22

23 SUP. KNABE, CHAIR PARDON ME? | SECOND THE MOTI ON. WE' VE STI LL
24 GOTI THAT ON THE TABLE, BUT --

25
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1 SUP. BURKE: | WANT TO ALLOWH M TO FINISH H' S REPORT AND THEN
2 WE'LL HAVE DI SCUSSION ON THIS I TEM | JUST WANTED TO PUT I T
3 OUT I N FRONT OF EVERYONE.

5 SHERI FF LEE BACA: OKAY. ESSENTI ALLY ON THE SECONDARY REPORT,

6 ON SEPTEMBER THE 16TH, 2003, YOUR BQOARD ALLOCATED FUNDS FOR

7 COMMUNI TY PROBLEMS AND ASSESSMENT TEAMS, AND THI S FUNDI NG

8 ALLOWED FOR THE CREATI ON OF A NUMBER OF TEAMS TOTALI NG 40

9 DEPUTIES. WE HAD FI VE SERGEANTS AND ONE LI EUTENANT. THERE WERE
10 FIVE TEAMS I N TOTAL W TH FI VE SERGEANTS HEADI NG UP EACH OF

11 THOSE TEAMS | NDI VI DUALLY AND ONE LI EUTENANT. AND THE TEAMS

12 WERE DEPLOYED AT EAST LOS ANGELES, LENNOX, COWMPTON, AND

13 CENTURY STATIONS. A FI FTH TEAM WAS A COUNTY- W DE ROVI NG TEAM
14 DEPLOYED GEOGRAPHI CALLY AS NEEDED. AND THESE CUPS PROGRAMS, WE
15 CALL THEM C- PASS PROGRAMS, COVMUNI TY PROBLEMS AND ASSESSMENT
16 TEAMS, USE THE LI NDA CORDER MODEL OF PCLI CI NG AND PROBLEM

17 SOLVI NG | NVOLVI NG STATE AND LOCAL RESOURCES TO WORK CLOSELY

18 WTH THESE TEAMS. AND, AS A RESULT OF THI S EFFORT, WE HAVE

19 BEEN VERY, VERY ACTI VE AND HAVE MADE A TOTAL OF 322 FELONY

20 ARRESTS, 530 M SDEMEANOR ARRESTS AND RECOVERED 34 FI REARMS AND
21 WRITTEN 480 CI TATI ONS AND COVMPLETED ABQUT 654 FI ELD | NTERVI EW
22 REPORTS, WH CH LARGELY CONSI ST OF GANG MEMBERS. WE TARCGETED
THE HOOVER CRI PS, THE RAYMOND AVENUE CRI PS, THE | NGLEWOCD 13,
LENNOX 13, 118TH EAST COAST CRI PS, CARVER PARK CRI PS, WVEST

SI DE PI RU, CAMPANELLA PARK PI RU, AND FLORENCI A 13. WE HAVE,
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I NDI VI DUALLY, W TH N EACH OF THOSE TEAMS, DONE SOMVE

SI GNI FI CANT THI NGS. SOME OF THEM GOT TO THE LEVEL OF THE

$20, 000 SElI ZURE FROM A KNOMWN DRUG TRAFFI CKER I N THE LENNOX
AREA AND ABOUT $150, 000 WORTH OF MARI JUANA FROM A W LLOWBROOK
GANG KNOWN AS THE CARVER PARK CRIPS. IN TH S GANG SUMWM T WE
HAD YESTERDAY, WE KNOW THAT DRUGS AND GUNS ARE ONE OF THE
COMVON THEMES THAT ALL GANGS SEEM TO HAVE, NO MATTER WHAT PART
OF THE NATION THEY EXI ST. WE' VE BEEN ABLE TO ARREST TWO
SUSPECTS I N COVPTON FOR A CARJACKI NG, KI DNAPPI NG, AND
AGGRAVATED ASSAULT THAT OCCURRED I N CERRI TOS EARLI ER, VH CH
WAS W DELY REPORTED I N THE LOS ANGELES TI MES, AND I'T WAS
REPORTED THAT THE VI CTI M WAS A WOVAN VWHO WAS FI VE MONTHS'
PREGNANT AND THE WFE OF A LOS ANGELES POLI CE OFFI CER, WHI CH
MADE | T EVEN MORE PO GNANT. SO, | N SUMVARY, WE HAVE A REPORT
FOR THE BOARD MEMBERS HERE THAT W LL G VE YOU EVEN A MORE

DEFI NI TI VE DESCRI PTI ON OF ALL THE ACTI VI TI ES THAT THESE C- PASS
TEAMS HAVE BEEN | NVOLVED IN, AND | THANK YOU FOR THI S. WE KNOW
TH'S, THAT WE W LL NEVER STOP THE MJURDERS A HUNDRED PERCENT.
THAT' S OUR GOAL, OBVI QUSLY, BUT WHEN THESE TEAMS HAVE BEEN OUT
THERE, THERE HAVE BEEN NO MURDERS | N THE AREAS THAT THESE
TEAMS HAVE BEEN DEPLOYED. | RONI CALLY, VWHEN THEY WEREN T THERE,
VE' VE HAD FOUR MURDERS | N VARI QUS PARTS OF OQUR COUNTY WHEN
THEY WERE NOT' THERE. WE DO BELI EVE THAT COPS COUNT. WE BELI EVE
THAT TEAMAORK W TH THE COMMUNI TY DEFI NI TELY COUNTS, BUT IT'S A
VERY SUCCESSFUL REPORT HERE TCDAY.
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SUP. KNABE, CHAIR THANK YOU. ARE THERE ANY OTHER QUESTI ONS?
YES, MR ANTONOVI CH.

SUP. ANTONOVI CH: SHERI FF, WHEN WE HAD THAT TRAG C KI LLING I'N
BURBANK OF THE BURBANK POLI CE OFFI CER TWO MONTHS AGO, THERE
WAS A COORDI NATED EFFORT THAT WORKED EFFECTI VELY TO BREAK THE
BACK OF THE GANG THAT TERRORI ZED THAT AREA OF THE COMMUNITY | N
THE SUNLAND, TUJUNGA, SUN VALLEY AREA. WHY DID I T TAKE THE,
YOU KNOW THE KI LLI NG OF THAT OFFI CER I N ORDER TO HAVE ALL COF
THE RESOURCES TO FOCUS ON THAT GANG AND THOSE MEMBERS TO BREAK
| T UP SUCCESSFULLY? WHY CAN T THAT BE AN ONGO NG - -

SHERI FF LEE BACA: I N FACT, IN FACT, IT IS, SUPERVISOR ALL OF
THE ELEMENTS THAT VENT | NTO THE SUCCESSFUL APPREHENSI ON OF THE
SUSPECT ALL THE WAY DOMWN TO TI JUANA, VWHERE HE WAS EVENTUALLY
CAUGHT, WERE THE RESULT OF TH S VERY SYSTEM THAT SUPERVI SOR
BURKE | S PROPOSI NG HERE. THAT WE HAVE THE COUNTY- W DE TASK
FORCES MADE UP OF PEOPLE FROM THE VARI QUS POLI CE DEPARTMENTS,
OF COURSE, THE SHERI FFS AND THE L. A. P. D. CAPTAIN AM CO HERE
COULD PROBABLY BE A LI TTLE MORE SPECI FIC THAN | AS TO ALL THE
ADVANCE WORK THAT WE' VE ALREADY DONE, ALL THE | NFORVATI ON-
SHARI NG THAT WE DO. THE TECHNOLOGY PI ECE THAT' S BEFORE YQU
WLL ONLY G VE US MORE EFFI CI ENCY | N SHARI NG WHAT WE KNOW BUT
VEE DEFI NI TELY HAVE OQUR FI NGER ON THE MAJOR PLAYERS OF THE
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1 MAJOR GANGS THROUGHOUT THI'S COUNTY. OF COURSE, SADLY, YQU MAY
2  KNOWWHO THEY ARE BUT, UNTIL THEY COWM T A CRI ME, THEY STI LL
3 HAVE A LOT OF LATITUDE I'N DA NG WHAT THEY' RE DO NG UNTI L THEY
4 COW T A CRIME SUCH AS KILLING A POLI CE OFFI CER. THAT' S WHY
5 | NTELLI GENCE, AS SUPERVI SOR BURKE BROUGHT FORTH, IS A KEY
6 ELEMENT I N GETTI NG AHEAD OF TH'S AND, WHEN WE GET THE RI GHT
7 I NTELLI GENCE, IN THI S CASE, THE OFFI CER WAS KI LLED
8 SPONTANEQUSLY ON A CAR STOP, SO WE HAD NO FOREWARNI NG BUT, HAD
9 THERE BEEN SOVE FOREWARNI NG, THEN WE WOULD HAVE BEEN BETTER
10 PREPARED TO EVEN DEAL W TH THESE TWO | NDI VI DUALS THAT WERE
11 I NVOLVED I N THE KI LLI NG OF THE OFFI CER
12
13 SUP. KNABE, CHAIR QUESTIONS? |IF NOT, WE HAVE TWO MEMBERS OF
14 THE PUBLIC. |IF WE HAVE NO MORE QUESTI ONS FOR THE SHERI FF, WE
15 CAN - -
16
17 SUP. MOLINA: | ONLY WOULD LI KE TO ADD TO THE MOTI ON OF M5.
18  BURKE, BECAUSE | WOULD LI KE A REPORT AS TO EXACTLY WHAT THE
19 COWPUTER DCES, SINCE | HAVEN T GOTTEN THAT, AND HOWIT'S GO NG
20 TO BE UTI LI ZED.
21
22 PETER AMCO MW NAME | S PETE AM CO, |'M THE CAPTAI N OF SAFE
STREETS BUREAU AND | CAN EXPLAIN THE L. A. REG ONAL GANG
| NFORVATI ON NETWORK - - THE COVPUTER
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SUP. MOLINA: | KNOW |'D LIKE TO KNOW | WOULD LI KE YOQU TO
VRITE ME A REPORT AS TOHOWIT IS GO NG TO BE -- WHAT I T DCES
AND HOW I T"S GO NG TO BE UTI LI ZED BECAUSE, RI GHT NOW WHEN WE
KNOW OF GANG | NCI DENTS, LIKE Rl GHT NOW WE HAVE THAT KI LLI NG

OF THAT YOUNG WOVAN | N EAST L. A

I NVESTI GATI NG YOU KNOW EVERY SI NGLE GANG MEMBER, AND THEY
DON' T DO ANYTHI NG ABOQUT | T. WE KNOW WHERE THEY LI VE, WE KNOW
VWHERE THEY WALK, WE KNOW VWHERE THEY STAND, WE KNOW VWHERE
THEY' RE AT, AND WE CAN' T GET TO A CONCLUSION. SO I'M

| NTERESTED | N FI NDI NG QUT WHAT THI S REPORT. SO NOW YOU HAVE A
DATABANK. SO WHAT? VWHAT DO YOU DO W TH I T? THAT' S WHAT | WANT

TO KNOW SO | F YOU LL JUST WRI TE
OBJECTING TO THE MOTION, | DON T

"D LIKE TO KNONVWHAT | T'S SUPPOSED TO BECAUSE, |F |I'M GO NG
TO SPEND THI'S MONEY, | WANT TO KNOW VWHAT TO HOLD ACCOUNTABLE.
VWHAT IS THE QUTCOVE THAT |'M SUPPOCSED TO RECEI VE OTHER THAN
HAVI NG A LI ST? THAT' S WHAT | WANT TO KNOW

PETER AM CO DO YOU WANT ANY EXPLANATI ON TODAY | N ADDI TION TO
THE WRI TTEN REPORT OR JUST WAIT FOR THE WRI TTEN REPORT?

SUP. MOLI NA: WAIT FOR THE REPORT

PETER AM CO OKAY.

THAT SAN BERNARDI NO | S

ME A REPORT, |'M NOT
HAVE A PROBLEM WTH I T, BUT
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1 SUP. KNABE, CHAIR OKAY. THANK YQU, SHERI FF. THANK YOU. WE
2  HAVE TWO MEMBERS COF THE - -

4 SUP. BURKE: SHERI FF, PERHAPS I N -- NEXT WEEK OR AS SOON AS
5 POSSIBLE, |'D LIKE TO GET SOVE | NFORVATI ON ABOUT THE FATALITY
6 YESTERDAY AT THE CENTRAL JAI L.

8 SHERI FF LEE BACA: YES, YES, | NDEED.

10 SUP. BURKE: AND | GATHER I T WAS, WHAT, 200 PEOPLE | NVOLVED OR
11 oL ?

12

13 SHERI FF LEE BACA: VELL, | TH NK THERE WERE 200 PECPLE IN THE
14 DORM TORY, BUT HOW MANY ARE I NVOLVED, | CAN T TELL YOQU AT TH' S
15 PO NT.

16

17 SUP. BURKE: AND WHETHER | T WAS RACI ALLY MOTI VATED AND WHAT THE
18 DYNAM CS ARE.

19

20 SHERI FF LEE BACA: YES, WE WLL GET YOU THAT REPORT.

21

22 SUP. BURKE: THANK YOU.

23
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1 SUP. KNABE, CHAIR THANK YOU. YOQU CAN GET THAT TO ALL OF US.
2 THANK YOU. THERE ARE TWO MEMBERS OF THE PUBLI C THAT SI GNED UP
3 UNDER | TEM S-1, WARREN W LLI AMS AND TUT HAYES.

5 SUP. BURKE: WAS THAT ON THI S | TEM?

7 SUP. KNABE, CHAIR S-1, YEAH GO AHEAD.

9 WARREN W LLI AMS: MY NAME IS WARREN W LLI AM5, AND |' M SPEAKI NG
10 FOR THE MANY PEOPLE WHO HAVE BEEN AFFECTED BY THE GANGS

11 THROUGHOUT -- BY THE FAI LURES OF THE DEPARTMENT OF CHI LDREN

12 AND FAM LY SERVI CE AND BY THE ERRORS OF THI S BOARD AS WELL AND
13 | TS CONSTANT APPROVAL OF SO MANY AGENDA | TEMS -- THAT IT' S

14 BEEN A WASTE OF MONEY, A M SAPPROPRI ATION OF FUNDS. ITEM9 IS
15 RELATED TO TH S BECAUSE THE MEMBERS OF THE PUBLI C HAVE A

16 RIGHT, BY THE BROM ACT, TO SPEAK ON LI M TED | TEM5. MANY OF

17 THE PUBLI C DO NOT COVE BECAUSE OF THE APATHY THAT THE DRUGS,

18 THE GUNS THAT CONTI NUE TO COVE | NTO THE NEI GHBORHOOD ARE NOT
19 TH NGS THAT WE HAVE CREATED I N OUR NEI GHBORHOOD. THE LABEL OF
20 A GANG MEMBER, WHAT IS A GANG MEMBER? THOSE PEOPLE, THOSE

21 CHI LDREN, THOSE ADULTS ARE | NDI VI DUALS. MANY OF THEM HAVE BEEN
22 DEPRI VED OF HOUSI NG, DEPRI VED OF JOBS, DEPRI VED OF QUALITY
EDUCATI ON AND OPPORTUNI TI ES, WHI LE OTHER PECPLE WHO MAKE A LOT
OF MONEY CONTI NUE TO STI GVATI ZE THE PEOPLE OVER AND OVER. FOR
YEARS, | ADVOCATED FOR A LOT OF CHANGES, AND SUCH THI NGS AS
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1 DRUG FREE ZONES DI D WORK. GO NG TO SCHOOLS AND COVPARI NG
2 MANUAL ARTS H GH SCHOOL, REDONDO BEACH HI GH SCHOCOL, SHOWS WWHAT
3 MANY OF THE PROBLEMS ARE. | F PEOPLE ARE FORCED | NSI DE OF

4  ENVI RONMENTS THAT THEY HAVE TO LASH QUT TO SURVI VE, TO EXPRESS
5 THEMSELVES BECAUSE THERE' S A LACK OF RECREATI ONAL ACTI VI Tl ES,

6 THE SMALL PARK FACI LI TIES, AND YOU PUT 10 PECPLE | NSI DE AND

7 THAT TAKES CARE OF A COVWMUNI TY THAT HAVE THOUSANDS AND

8 THOUSANDS OF PECPLE, WHAT ARE WE FUNDI NG? AND, THEN, FOR THE

9 SHERI FF WHO HAS TO BE BEH ND GUY MOTTO, WHO WAS CONVI CTED 10
10  YEARS AGO OF DA NG PCOLI CE BRUTALITY ON A BLACK MAN, THIS IS

11 THE MESSACGE THEY' RE COVMUNI CATI NG? | BELI EVE THAT THAT SOUNDS
12 LIKE A GANG TO ME, THAT THE SHERI FF' S DEPARTMENT | S A GANG

13 AND THAT- THAT GANG | S GETTI NG FUNDED | N ORDER TO STI GVATI ZE A
14 LOT OF OTHER PEOPLE, VWH LE A LOT OF PECPLE COM NG TO OUR

15 NEI GHBORHOODS SAYI NG THEY' RE PROVI DI NG SECURI TY, TAKI NG BI G

16 SALARI ES AND LEAVI NG QUR COMVUNI TY. |F WE' RE GO NG TO RESOLVE
17 THESE | SSUES, THE FI RST THI NG WE HAVE TO DO, SI NCE WE DUMPED
18 AFFI RVATI VE ACTION, IS ALSO DUWMP THE RACI SM AND DUWP THE

19 CAUSES OF THE PROBLEM THE ROOT CAUSES OF THESE PROBLEMS. | F
20 YOU IGNORE A CHI LD, I'N MANY SI TUATI ONS, ACCORDI NG TO BEHAVI OR
21 MODI FI CATION, THEN THE CH LD S BEHAVI OR WOULD CHANGE. | F WE

22 STOP LABELI NG A LOT OF THESE PEOPLE AND TREATI NG THEM LI KE
GANG MEMBERS AND TREAT THEM W TH RESPECT AND DI GNI TY, WE' LL
QUI CKLY REALI ZE THAT THEY W LL BE HUVAN BEI NGS. RECENTLY, |
JUST SAWON A T.V. SHOW OF A BAKERY THAT WOULD END UP PUTTI NG
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1 SOME OF THE CAKE AND | CE CREAM AND THEY SHOW HOW TO TAKE
2 HOMELESS PECPLE AND CHANGE THOSE PECPLE' S LI VES AND PROVE THAT
3 PECPLE I N DI SADVANTAGED CONDI TI ONS ARE NO DI FFERENT THAN

4 ANYONE ELSE, LIKE THE MOVIE OF "TRADI NG PLACES. " | OBJECT.

5 THEY SHOULD NOT BE FUNDED. | NSTEAD, THESE FUNDS OF THE

6 <INAUDI BLE> NEED TO GO TO MEET HUMAN NEEDS.

8 SUP. KNABE, CHAIR THANK YOU.

10 TUT HAYES: | CAN TELL YOU ABOUT THE FUNDI NG. VWHEN KEI TH

11 WLLI AM RATEN APPEARED AT FAMED CHURCH, REVEREND CH P MJRRAY' S
12 CHURCH, HE WAS BLI NDSI DED. HE HAD FATHER DOYLE, HE HAD SOVE

13 GANG | NTERVENTI ON MEMBERS, THI NGS LI KE THAT, ON THE STAGE. BUT
14 ON THAT STAGE CONFRONTI NG THE CHI EF WAS NOT ONE SCLI TARY

15  VICTIM OF VIOLENCE, NOT A MOTHER, NOT A PARENT, NOT A FAM LY
16 MEMBER. THE BLACK COVWUNI TY IS Bl POLAR. VWHAT THAT MEANS,

17 THEY' RE MANI C DEPRESSI VE. THEY Cl RCULATE PETI TI ONS TO STOP

18 THREE STRI KES AND THEY GO TO HOVES THAT ARE BARRED UP. THE

19 PRI SONERS BELONG BEHI ND BARS, NOT THE PECPLE I N THE COVMUNI TY.
20 WE HAVE POCOR RHETORI C TO DECI DE BUYI NG WHAT IT IS WVE WANT TO
21 DO WE SAY STOP THE VI OLENT -- VI OLENCE, BUT NOTI' STOP THE

22 VI OLENT. WE SAY STOP THE KI LLI NG BUT NEVER SAY STOP THE
KILLERS. | WOULD RECOMVEND THAT WE LOOK | NTO THE FACT THAT
THERE' S AN ACCOVMODATI ON FOR VI OLENCE AND MURDER | N THE
CULTURAL M NDSET OF MANY PEOPLE | N THE BLACK COVMUNI TY THAT
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1 HAS TO BE ADDRESSED. WE NEED CULTURAL ANTHROPOLOG STS TO COME
2 |INAND TRY TODETERM NE WHY | T IS TH S KIND OF HORRENDOUS

3 KILLI NG AND TERROR CAN BE ACCOVMODATED BY AN ENTI RE COVMUNI TY.
4 OF COURSE, THE SHERI FF SHOULD GET THE MONEY TO DO WHAT HE' S

5 DANGBUT IT WONT BE EFFECTI VE, |'M PRETTY CERTAI N OF THAT,

6 BUT THAT'S ALL YOQU CAN DO. PUT MORE MONEY AT THE PROBLEM AND
7 THAT' S WHAT MAY BE HAPPENI NG ALTHOUGH | ' M CERTAI N THAT THE

8 CALIBER OF PECPLE W THI N THE SHERI FF* S DEPARTMENT W LL FI ND

9 SOVE WAY TO TRY TO MAKE | T AS EFFECTI VE AS PCSSI BLE, WHAT YQU
10 HAVE TO ADDRESS YOUR ATTENTION TO I S THE FACT THAT THERE' S A
11 COVWMUNI TY THAT WLL HARBOR CRI M NALS, RETAIN THEI R NAMES,

12 RETAIN THEI R I DENTI TI ES, AND YOU CAN NEVER, EVER FI ND OQUT HOW
13 | T CAN PGSSI BLY CAPTURE THESE VI LLAI NS AND THESE MJURDERERS AND
14 PUT THEM BEHI ND BARS. SO | AM THE PERSON WHO REPRESENTS

15 HOVELESS PEOPLE, AND MANY EX- CONS, MANY PEOPLE WHO Cl RCULATE
16 RECI DI VI STS THROUGHOUT PRI SONS, ARE My RESPONSI Bl LI TY ONCE

17 THEY REACH THE STREETS. |F THREE STRIKES IS MODI FI ED AND

18 PEOPLE ARE RELEASED, WHO CAN GUARANTEE THEM AS THE GENTLEMAN
19  WHO JUST SPOKE SAI D, A JOB? SOVETH NG WHERE THEY W LL NOT BE
20 BENT ON A CAREER OF CRIME I N ORDER TO MAI NTAI N THEMSELVES. |

21 DON T BELI EVE THAT'S WVHY THEY COM T CRI MES BUT THAT' S WHAT' S
22 OFTEN SAI D. SO THE BI POLAR, MANI C DEPRESSI VE ATTI TUDES OF THE
BLACK COMVUNI TY HAS TO BE ADDRESSED. YOU HAVE TO FI ND SOVEONE
W LLI NG TO STEP FORWARD AND REQUEST FUNDS TO DO THE SURVEY, TO
DO PSYCHOLOG CAL REMEDI ES NECESSARY TO SEE TO I T THAT NO
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1  LONGER WTH THE BLACK COMMUNI TY AT LEAST ACCEPT MJURDERERS,
2 KILLERS, AND VI CLENT PEOPLE W TH N THEI R COVMUNI TY. THANK YOU.

4 SUP. KNABE, CHAIR THANK YOU. OKAY. THE MOTI ON | S BEFORE US.

5 MOVED BY SUPERVI SOR BURKE, THE CHAI R SECONDS. | F THERE' S NO

6 OBJECTIONS, WTH THE CAVEAT THAT THE REPORT W LL COVE BACK TO

7 ALL OF US AS I T RELATES TO THE EXPECTED OUTCOVES OF THE MOTI ON
8 AS WELL, PLUS THE REPORT. OKAY. W THOUT OBJECTI ON, SO ORDERED.

10 SUP. BURKE: |'LL CALL UP I TEM 46. AND THAT WAS HEARI NG. . .

11

12 SUP. KNABE, CHAIR A PUBLIC HEARI NG |S THERE ANYONE SI GNED UP
13 TO SPEAK? WE NEED COUNTY COUNSEL TO READ US | NTO THE PUBLI C

14 HEARI NG MR PELLMAN?

15

16 COUNSEL PELLMAN. MR, CHAI RVAN, THERE ARE NO JURI SDI CTl ONAL

17 QUESTI ONS, THERE'S NO STAFF TESTI MONY THAT'S REQU RED. | T

18  WOULD JUST BE A MATTER OF THE EXECUTI VE OFFI CER ANNOUNCI NG THE
19 | TEM AND DETERM NI NG WHETHER OR NOT THERE' S ANYBODY PRESENT

20 WHO W SHES TO TESTI FY.

21

22 SUP. KNABE, CHAIR OKAY. THERE'S NO ONE SI GNED UP TO SPEAK ON
| TEM 46. YES?
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1 CLERK VARONA- LUKENS: SO MR CHAI RVAN, | NTO THE RECORD, WE' RE
2 ADOPTI NG A RESOLUTION FOR THE CI TY OF WALNUT, PROVI DI NG FOR A
3 SPECI AL TAX MEASURE TO BE PLACED ON APRIL 13, 2004, ELECTION
4 BALLOT, AND INSTRUCTING THE G TY CLERK OF THE CI TY OF WALNUT
5 TO TAKE ANY AND ALL STEPS NECESSARY TO PLACE THE MEASURE ON

6 THE CITY'S APRIL 13, 2004, ELECTI ON BALLOT.

8 SUP. KNABE, CHAIR NO ONE'S SIGNED UP. THE CHAI R WOULD MOVE

9 THAT WE CLOSE THE PUBLI C HEARING THE I TEM IS BEFORE US. MOVED
10 BY SUPERVI SOR MOLI NA, SECONDED BY SUPERVI SOR ANTONOVI CH.

11 W THOUT OBJECTI ON, SO ORDERED.

12

13 SUP. BURKE: | HAVE NOTHI NG FURTHER. I T'S 11:30. |I SUPPOSE YQU
14 WANT TO CALL. ..

15

16 SUP. KNABE, CHAI R OKAY. BEFORE WE CALL UP SUPERVI SOR

17 YARCSLAVSKY, WHO IS NEXT, DO WE WANT TO CGET A BRI EF UPDATE ON
18 THE BUDCGET BEFORE WE GO I NTO THE M L.K , OR JUST -- WE' LL

19 WAIT, OKAY. ZEV, DO YOU WANT TO MOVE FORWARD ON YOUR

20 ADJOURNMENTS FI RST, AND THEN WE' LL GO TO THE SET | TEM?

21

22 SUP. YARCSLAVSKY: THAT'S FINE. |'D LIKE TO ASK TODAY THAT WE
ADJOURN I N THE MEMORY OF STUART BUCKHALTER, WHO PASSED AVAY
SUDDENLY LAST WEEK. OKAY. H' S PASSI NG WAS UNTI MELY AND HE WAS
REALLY QUI TE A LEADER IN THE COVMUNI TY AND THE ARTS, THE OTl S

The Meeting Transcript of
The Los Angeles County Board of Supervisors
67




The Los Angeles County Board of Supervisors

January 13, 2004

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

I NSTI TUTE OF THE ARTS, AMERI CAN JEW SH COW TTEE, AMONG OTHER
THI NGS, VERY SUCCESSFUL BUSI NESSMAN AND A PERSONAL FRI END OF
OURS. SURVI VED BY H'S WFE, GAYLE, AND OTHER FAM LY MEMBERS.
DOROTHY FOREMAN, A LONG Tl ME RESI DENT OF QUR DI STRI CT, WELL-
KNOWN PATRON OF THE ARTS I N THE LOS ANGELES REG ON PASSED AWAY
AT THE AGE OF 90. SHE WAS A VERY GENEROUS SUPPORTER OF THE LGOS
ANGELES OPERA AND | TS PREDECESSOR, THE MJSI C CENTER OPERA
ASSCCI ATI ON, AS WELL AS A NUMBER OF OTHER PROGRAMS. | ALSO
WANT TOJO N WTH M5. BURKE ON MM ROBBI NS, CONSTI TUENT OF

M NE, WHO I S A LONG Tl ME RESI DENT OF THE SAN FERNANDO VALLEY
AND A LEADER I'N THE DEMOCRATI C PARTY I F THE SAN FERNANDQG,
AMONG OTHER THINGS. |F | COULD | DO THAT JO NTLY W TH HER.
ABRAHAM G SSES, A LONG TI ME RESI DENT OF OUR DI STRI CT WHO
RECENTLY PASSED AVWAY SURVI VED BY H S W FE, JENYA, TWO SONS,
HARRY AND JOE, AND NEPHEW BEN RESNI CK AND OTHER FAM LY
MEMBERS. JACOB TENENBLAT, A LONG Tl ME CONSTI TUENT OF M NE AND
FATHER OF ONE OF My CLOSEST FRI ENDS, BI LL TENENBLAT, WHO
PASSED AVWAY AFTER A SHORT | LLNESS LAST WEEK. HE IS SURVI VED BY
H'S SON, BILL; H' S DAUGHTER- | N- LAW ANNA; ANOTHER SON, AND A
NUMBER OF GRANDCHI LDREN AND FAM LY MEMBERS. DI ED AT THE AGE OF
88. THOSE ARE MY ADJOURNI NG MOTI ONS.

SUP. KNABE, CHAIR SO ORDERED. | THI NK WE CAN JUST GO AHEAD
AND PROCEED THROUGH THE ADJOURNMENTS AND THEN WE W LL MOVE
FORWARD ON THE SET ITEM |'D LIKE TO MOVE TCDAY THAT WE
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ADJOURN I N MEMORY OF MR GORDIE LEWS. GORDIE IS A LONG TI ME
SI RIUS RESI DENT, A VERY CLCSE FRI END OF QUR FAM LY. HE PASSED
AVAY ON JANUARY 11TH GORDIE'S WFE, BONNIE IS MY APPO NTEE TO
THE WOVEN' S COMM SSION. HI'S SON, EDDI E, WAS HONCRED BY THI S
BOARD FOLLOW NG HI S PARTI Cl PATI ON AS A MEMBER OF THE U. S. A
WORLD CUP TEAM I N KOREA I N 2002. GORDIE IS SURVIVED BY HI S
WFE, BONNIE, CH LDREN: M CHELLE, CHRI STIE, PAM AND EDDI E. HE
WLL BE M SSED BY ALL OF US, H'S FAMLY, AND FRI ENDS. ALSO
THAT WE ADJOURN | N MEMORY OF KELLY PATRI CE MJURCHI SON BENNETT.
KELLY IS A -- WAS A 35- YEAR-OLD MOTHER AND LONG BEACH CI TY
EMPLOYEE WHO COLLAPSED VWHI LE AT CI TY HALL AND PASSED AVAY
SUDDENLY ON JANUARY 7TH. SHE WAS A BEAUTI FUL, BUBBLY, CARI NG
MOTHER AND WFE. SHE | S THE DAUGHTER OF FORMER LONG BEACH
HARBOR COW SSI ONER, GEORGE MURCHI SON AND SI STER OF My FORVER
FOURTH DI STRI CT DEPUTY, M KE MJRCHI SON. SHE WORKED FOR THE
CITY FOR 13 YEARS. SHE WLL BE M SSED BY HER FAM LY AND

FRI ENDS. SHE IS SURVI VED BY HER HUSBAND, TOMWY, AND HER TWO
SONS, TYLER AND TANNER. ALSO THAT WE ADJOURN | N MEMORY OF TOM
TESONE. HE WAS THE QUEEN MARY EXECUTI VE CHEF. HE PASSED AVWAY
ON JANUARY 8TH AFTER SUFFERI NG A MASSI VE HEART ATTACK AT THE
AGE OF 45. AND HE HAD JUST CELEBRATED HI S Bl RTHDAY THE NI GHT
BEFORE. HE I S-- SINCE 1994, HE HAS CREATED SPECTACULAR DI NI NG
ABOARD THE HI STORI C QUEEN MARY. AS EXECUTI VE CHEF, HE OVERSAW
ALL THREE KI TCHENS AT THE QUEEN MARY, AND H S AVWARD- W NNI NG
MENUS EARNED H M CHEF OF THE YEAR FROM SOUTHERN CAL| FORNI A
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1  RESTAURANT OF WRI TERS I'N 2001. HE'S SURVI VED BY H S W FE,
2 MARLENE, SON, JUSTIN, DAUGHTER, VANESSA AND H S BROTHERS AND

3 PARENTS. ALSO THAT WE ADJOURN | N MEMORY OF MYRON CLAXTON,

4 FORMER MAYOR AND LONG- TIME CITY COUNCI LMAN IN THE CI TY OF

5 WH TTIER HE PASSED AWAY RECENTLY. HE WAS 84 YEARS OF AGE. MR
6 CLAXTON' S DEVOTION TO Y.M C.A. AND H S | NVOLVEMENT I N THE

7 COMWUNI TY WLL BE REMEMBERED THROUGHOUT. HE SERVED ON THE

8 BOARD OF DI RECTORS FOR MANY YEARS AND WAS A CHARTER MEMBER AND
9 PAST PRESIDENT OF THE VHITTIER Y, MENS. AND, AS | SAID, A

10 FORMER MAYOR AND CI TY COUNCI LMAN. ALSO THAT WE ADJOURN | N

11 MEMORY OF JOHN POOL, AN | NDEPENDENT BROADCASTI NG COVPANY OWNER
12 WHO LAUNCHED CATALI NA | SLAND S FI RST RADI O STATI ON. HE PASSED
13 AVWAY AT THE AGE OF 86 ON CHRI STMAS DAY. HE WAS CERTI FI ED AS A
14 RADI O ENG NEER AT THE RCA | NSTI TUTE. HE STARTED MANY RADI O

15 STATIONS AND SEVERAL T.V. STATIONS. HE IS SURVI VED BY H S

16 WFE, OLIVIA CH LDREN: PETER, JOHN, MARK, CAROLI NE, CLAUDI A
17 AND ANGELA, EI GHT GRANDCHI LDREN, AND TWO GREAT GRANDCHI LDREN.
18  ALSO VW ADJOURN | N MEMORY OF ALLEN WASHI NGTON. ALLEN WAS A 25-
19 YEAR EMPLOYEE OF OUR DEPARTMENT OF PUBLI C WORKS WHO WAS DUE TO
20 RETIRE THFS APRIL. PRROR TOH S TIME WTH THE COUNTY, HE

21  SERVED FOR 20 YEARS IN THE NAVY. HE | S SURVI VED BY H S W FE,

22 ALNMAYTHA, AS WELL AS HI' S CHI LDREN AND GRANDCHI LDREN. ALSO THAT
VE ADJOURN | N MEMORY OF SERUTH OLM A SEVENTH GRADER WHO
PASSED AVAY UNEXPECTEDLY ON NOVEMBER 30TH. SHE WAS A STRAI GHT
A STUDENT I N JOHN MARSHALL M DDLE SCHOCL | N LONG BEACH AND SHE
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1 WAS KNOMW AS AN ARTI ST AND ENJOYED MAKI NG CARDS FOR HER
2 FRIENDS. SHE LL BE M SSED BY HER CLASSMVATES, TEACHERS,

3 FRIENDS, AND FAM LY. SERUTH |I S SURVI VED BY HER PARENTS, HER

4 SI STERS AND BROTHERS AND NI ECES AND NEPHEWS. ALSO THAT WE

5 ADJOURN I N MEMORY OF JOSE DELEON, WHO LOST THE BATTLE OF

6 CANCER AT THE ACE OF 73. HE WAS A REDONDO BEACH BUSI NESSVAN

7 WHO OMNED A SUCCESSFUL SOUTH BAY TAI LOR SHOP FOR SOVE 38

8 YEARS. JOSE'S SON, XAVIER, 1S A LOS ANGELES COUNTY FI REFI GHTER
9 PARAMEDI C AT STATI ON NUMBER 16, AND HI S DAUGHTER, SUZANNE, 1S
10 AN EMPLOYEE OF THE LOS ANGELES COUNTY SUPERI OR COURT. HE IS

11 SURVI VED BY EI GHT CHI LDREN, 26 GRANDCHI LDREN, AND TWO GREAT-

12 GRANDCHI LDREN AND HI' S WFE. FI NALLY, WE ADJOURN | N MEMORY OF
13 MR BILL ATKINS, A WORLD WAR || VETERAN BUT A RETI RED VI CE

14 PRI NCI PAL AT THE GREAT VH TNEY HI GH SCHOCL I N CERRI TOS. AND HE
15 |'S SURVIVED BY HS WFE, CAROL, SON, TOM DAUGHTERS, CARCL

16  ANN, NANCY AND ANDREA, EI GHT GRANDCHI LDREN, 10 GREAT

17 GRANDCHI LDREN. HE WLL BE M SSED BY H'S FAM LY AND FRI ENDS. SO
18  ORDERED. SUPERVI SOR ANTONOVI CH? DO YOU HAVE ANY ADJOURNMENTS?
19

20 SUP. ANTONOVI CH: YES. FIRST, |'D LIKE TO MOVE THAT WE ADJOURN
21 I N MEMORY OF ELAI NE BEERS GARRETT. SHE WAS A LONG TI ME

22 RESI DENT OF GLENDALE, FORMER SCHOOL BOARD MEMBER WHO PASSED
AVAY ON JANUARY 6TH AT THE AGE OF 93. ELAINE WAS A VERY CLOSE
FRIEND AND A GOOD SUPPORTER GO NG BACK MANY, MANY YEARS WHEN |
FI RST RAN FOR THE STATE LEG SLATURE. BETWEEN 1955 AND ' 67, SHE
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1 SERVED THREE TERVMS ON THE GLENDALE UNI FI ED SCHOOL DI STRI CT,
2 | NCLUDI NG TWO ONE- YEAR TERMS AS THE PRESI DENT. SHE WAS A

3 CHARTERED MEMBER AND TREASURER OF THE WOMEN S COW TTEE OF THE
4  GLENDALE SYMPHONY AND PRESI DENT OF THE GLENDALE MEDI CAL

5 AUXI LI ARY. SHE'S SURVI VED BY HER FI VE CH LDREN. JOHN

6 MCALLI STER, WHO | S FROM THE SAN GABRI EL VALLEY, RESI DENT OF

7 CLAREMONT. HE SERVED IN THE UNI TED STATES ARMY DURI NG WORLD

8 WAR Il AS A P-51 FIGHTER PI LOT AND, AFTER THE WAR, HE JO NED

9 THE LOS ANGELES POLI CE DEPARTMENT. FOR 30 YEARS, HE SERVED | N
10 EVERY CAPACI TY AND RETI RED AS CHI EF OF STAFF, AREA COVMANDER
11 HE IS BEST REMEMBERED FOR HI S AUTHORSHI P OF THE COVPLETE

12 REORGANI ZATI ON OF THE POLI CE DEPARTMENT FROM A CENTRALI ZED

13 FUNCTI ONAL BUREAUCRACY TO AN OPERATI ONALLY- ORI ENTED

14  GEOGRAPHI CAL STRUCTURE. HE IS SURVI VED BY H' S WFE AND THREE
15 CHI LDREN. RI CHARD EUGENE LASAZERI CH, WHO PASSED AVWAY AT THE

16 AGE OF 80. HE SERVED IN THE U.S. NAVY DURI NG WORLD WAR || AND
17 REMAI NED ACTI VE I N THE RESERVES UNTIL HE RETIRED I N 1968 AT

18  THE RANK OF CAPTAIN. HE WAS A GENERAL BUI LDI NG PLUMBI NG

19 CONTRACTOR FOR 45 YEARS WHERE HE SERVED AS PRESI DENT OF THE

20 PLUMBI NG HEATI NG COCLI NG CONTRACTORS ASSQOCI ATI ON.  ALSO, JOHN
21  GRECO, LONG TI ME GLENDALE RESI DENT WHO PASSED AVWAY AT THE AGE
22 OF 91 ON JANUARY 2ND. HE IS SURVI VED BY H S THREE SONS, ONE COF
THOSE, BILL, MY CLASSVMATE AND FRATERNI TY BROTHER FROM COLLEGE.
FRANKI E HERBERT, WHO WAS FORMER HEAD CLERK OF THE LOS ANCELES
COUNTY SHERI FF' S DEPARTMENT PASSED AVWAY ON JANUARY 8TH. BOBBY
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KAYS, RETI RED SERGEANT, 34- YEAR VETERAN OF THE LOS ANGELES
COUNTY SHERI FF' S DEPARTMENT, PASSED AVWAY ON JANUARY 6.
MARGARET MARGULI O PASSED AVWAY AT THE AGE OF 85. SHE AND HER
HUSBAND, PETE, OWNED AND OPERATED A RESTAURANT | N MONTROSE.
SHE' S SURVI VED BY HER THREE DAUGHTERS -- THREE CH LDREN AND A
SI STER. MARI A PRI ETO, MOTHER OF DR JCOSE PRI ETO, GRANDMOTHER
OF DR MARI A ROCHART, WHO PASSED AWAY. AND JUDCE JAY WESLEY
REED WHO WAS A NAVAL VETERAN OF WORLD WAR || WHERE HE SERVED
AS A JUDI Cl AL OFFI CER AND HE BECAME A SUPERI OR COURT

COMM SSI ONER AND THEN WAS APPQO NTED TO THE SUPERI OR COURT. HE
WAS LOYAL TOH'S FAM LY AND H S CHURCH, VWHERE HE WAS QUI TE
ACTI VE I N THE FI RST CHURCH OF THE NAZARENE OF PASADENA.

SURVI VED BY H S WFE, ELEANOR, AND TWO SONS. SO LOS ANCELES
COUNTY SHERI FF' S DEPUTY, DAVI D SAMEA, WHO WAS ASSI GNED TO THE
LENNOX STATION I N | NGLEWOOD, PASSED AVWAY ON JANUARY 7TH AT THE
AGE OF 46. HE | MM GRATED TO THE UNI TED STATES FROM | RAN DURI NG
THE 1980S, BECAME A DEPUTY W TH OUR COUNTY SHERI FF' S
DEPARTMENT I'N 1996, AND HE |'S SURVI VED BY H S WFE, KAREN, AND
THEI R TWO YOUNG CHI LDREN. AND JUDGE ERNEST ZACH PASSED AVAY AT
THE AGE OF 87. FORMERLY, HE WAS SPECI AL AGENT FOR THE F.B. 1.
AND A CAPTAIN I N UNI TED STATES MARI NE CORPS DURI NG WORLD WAR
1, AFTER WH CH HE SERVED AS U.S. ATTORNEY AND THEN JUDCGE OF
THE LCS ANGELES SUPERI OR COURT FROM 1966, APPO NTED BY
GOVERNCR REAGAN, TO 1978. HE I'S SURVI VED BY H'S WFE, CARQ,
AND THEI R TWO CHI LDREN. AND COLONEL CGERARD JERRY ZORTHRI AN,
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LARCGER THAN LI FE PAI NTER AND SCULPTOR WHOSE HI LLTOP RANCH | N
THE ALTADENA COVMUNI TY WAS A HOST TO HORDES OF | NTELLECTUALS,
ARTI STS, AND -- OVER THE PAST HALF CENTURY. HE PASSED AVWAY AT
THE AGE OF 92 AFTER COM NG TO AMERI CA AND EARNI NG HI' S MASTER' S
AND FI NE ARTS DECGREE FROM YALE, HE JO NED THE UNI TED STATES
ARMY AND PAI NTED THE MASSI VE MJRAL OF THE M LI TARY

I NTELLI GENCE TRAI NI NG WH CH HE CONSI DERED TO BE HI S

MASTERPI ECE. THROUGHOUT HI S YEARS, HE WAS KNOWN FOR H S LARGE
PARTI ES THAT | NCLUDED ANDY WARHOL, NOBEL PRI ZE W NNI NG

PHYSI CI ST, RI CHARD FEYNVAN, CHARLI E PARKER, AND HE WAS ALSO
QUI TE ACTI VE | N SUPPORTI NG THE BOY SCOUTS I N THE SAN GABRI EL
VALLEY COUNCI L AND A LARGE CONTRI BUTOR TO THE BOY SCOUTS. AND
HE | S SURVI VED BY H'S WFE, DAPHNE, AND FI VE CH LDREN. AND HE
WAS STILL RIDING H'S HORSE ON H'S RANCH UP TO THE Tl ME HE
PASSED AVAY AT 92 AND WAS GO NG TO BE PARTI CI PATI NG | N QUR
NEXT TRAIL RIDE TH' S SPRING A VERY | NTERESTI NG | NDI VI DUAL WHO
WAS KNOWN THROUGHOUT THE COMMUNI TY. HE WAS ONLY 5'2". AND
THOSE ARE MY ADJOURNMENTS.

SUP. KNABE, CHAI R SO ORDERED. SUPERVI SOR MOLI NA, DO YOU HAVE
ANY  ADJ OURNVENTS?

SUP. MOLINA: YES, | DO, SIR | HAVE ONE. |'D LIKE TO ASK THAT
VE ADJOURN I N THE MEMORY OF ANNA E. ROMERO. SHE'S THE MOTHER
OF MR HERBERT ROVERO. MR ROMERO IS A COWUN TY ACTIVIST IN
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1 THE EAST VALI NDA AREA AND WORKS WTH A LOT OF THE AT- Rl SK
2 YOUTH AND FAM LY. VE WANT TO EXTEND OQUR DEEPEST CONDOLENCES TO
3 THE FAMLY.

5 SUP. KNABE, CHAI R SO ORDERED.

7 SUP. MOLINA: THAT' S IT.

9 SUP. KNABE, CHAIR WE WLL -- THEN WE' LL PROCEED W TH THE SET
10 | TEM SET FOR 11:30. WE' D ASK DR. GARTHWAI TE, DR SATCHER AND
11 OTHERS THAT ARE SCHEDULED TO MAKE THE PRESENTATI ON TO COVE

12 FORWARD, PLEASE. AS THEY MOVE FORWARD, | KNOW THAT WE HAVE

13 SEVERAL MEMBERS OF THE PUBLI C THAT HAVE SI GNED UP TO SPEAK. WE
14 WLL CALL ON THE PUBLI C FOLLOW NG THE FORVAL PRESENTATI ON AND
15 ANY QUESTI ONS FROM THE BOARD AND THEN WE' LL ASK THE -- FOR

16  PUBLI C PARTI Cl PATI ON.

17

18 DR THOVAS GARTHWAI TE: MR CHAI RVAN, HONORABLE SUPERVI SORS. . .
19

20 SUP. KNABE, CHAIR EITHER GET CLOCSER OR TURN THE M C UP,

21  PLEASE.

22

DR THOVAS GARTHWAI TE: CAN YOU HEAR ME NOWP HONORABLE
SUPERVI SORS, MR CHAIRMAN, |'M HERE WTH DR DAVI D SATCHER,
VWHO CHAI RED OUR TASK FORCE ON GRADUATE MEDI CAL EDUCATI ON AT
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1 KI NG DREW MEDI CAL CENTER, AND FRED LEAF, CH EF OPERATI NG
2 OFFI CER, WHO HAS RECENTLY BEEN | NVOLVED W TH THE RATHER
3 MASSI VE OPERATI ONAL CHANGES AT THE MEDI CAL CENTER, TO TALK TO
4 YOU ABOUT WHERE WE ARE AND VWHERE THE DEPARTMENT WOULD LI KE TO
5 DO WTH REGARDS TO OUR RELATI ONSHI P AND OUR MANAGEMENT OF BOTH
6 THE HOSPI TAL AND THE AFFI LI ATION. | SUBM TTED A REPORT LAST

7 FRI DAY THAT HAS A SERI ES OF RECOVMENDATI ONS W TH REGARDS TO

8 COUNTY ACTIVITIES, AND I'D JUST LIKE TO ASK | F YOU WOULD LI KE
9 TO DO THAT FI RST OR TALK TO DR. SATCHER ABQUT HI S

10 RECOVMENDATI ONS FI RST. DOES THAT MATTER?

11

12 SUP. KNABE, CHAIR | THI NK -- WVELL, | DON T KNOW VWHAT THE

13 PLEASURE OF THE BOARD |IS. |I'T WOULD PROBABLY BE APPROPRI ATE TO
14 HAVE DR SATCHER G VE H S PRESENTATI ON FI RST, FOLLOWED BY A

15 FOLLOW UP ON YOUR PARTI CULAR REPORT AS OF LAST FRI DAY.

16

17 DR THOVAS GARTHWAI TE: THANK YOU.

18

19 SUP. KNABE, CHAI R ANY OBJECTI ONS FROM THE... MR SATCHER,

20 WELCOME.

21

22 MR SATCHER THANK YOU VERY MJUCH. |'LL BE BRI EF BECAUSE | KNOW
23 THAT YOU HAVE SEEN THE TASK FORCE' S REPORT AND |' D BE HAPPY TO

24 RESPOND TO ANY QUESTI ONS ABQUT THE TASK FORCE REPORT. |'M
25 PLEASED TO BE WTH YOU AND APPRECI ATE THE WORK OF THE BOARD
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1 OVER THE YEARS. AS MOST OF YOU KNOW | SPENT SEVERAL YEARS I N
2 LOS ANCGELES COUNTY AT THE BEG NNI NG OF MY CAREER, BOTH AT KI NG
3 DREWAND AT U C L. A, SOI OBVIOQUSLY HAVE DEEP ROOTS IN TH S

4 COVWUN TY AND, WHEN | WAS ASKED TO CHAIR THI S TASK FORCE, OF

5 COURSE, | COULD NOT' SAY NO. AS | HAVE SAID TO TOM AND OTHERS,

6 | WAS -- My MAIN CONCERN WAS TO DO GOCD AND NOT HARM I N A
7SI TUATI ON THAT WAS AS DYNAM C AS THI'S SI TUATION | S. WE STARTED
8 OUT OUR REPORT BY TRYI NG TO LOOK AT THE H STORY OF THE KI NG

9 DREW MEDI CAL CENTER, AND THE UNI QUE RCLE THAT I T'S PLAYED IN
10 HEALTHCARE, NOT ONLY IN THI' S COUNTY, BUT IN THE COUNTRY, IN

11 TERMS NOT ONLY OF PROVI DI NG PATI ENT CARE I N MARTI N LUTHER

12 KING JR HOSPI TAL, BUT ACTUALLY GETTI NG I NVOLVED I N THE

13 COVMUNI TY AND TRYI NG TO | MPROVE COMMUNI TY HEALTH. THE

14 DEVELOPMENT OF A MAGNET SCHOOL TO TRY TO GET UNDERREPRESENTED
15 M NORI TY STUDENTS | NTERESTED | N HEALTH AND SCI ENCE EARLY AND
16 THEN DEVELOPI NG PATHWAYS ALL THE WAY | NTO CAREERS OF MEDI Cl NE.
17 THE DEVELOPMENT OF THE RELATIONSH P WTH U.C. L. A, WVH CH | HAD
18 THE OPPORTUNITY TO HEAD I N 1977/ 78, WHEN | SERVED AS | NTERI M
19 DEAN WORKI NG W TH DR. MELLENKOPF AT U. C. L. A. AND DEVELOPI NG A
20 PROPCSAL. | VENT TO THE BOARD OF REGENTS FOR THE COOPERATI VE
21  UNDERGRADUATE MEDI CAL EDUCATI ON PROGRAM SO WE FELT THAT,

22 G VEN THE H STORY AND THE UNI QUE M SSI ON AND CONTRI BUTI ON OF
TH'S INSTITUTION, I'T WAS | MPORTANT TO KEEP THAT I N M ND
VWHATEVER WE TALKED ABOQUT. WE ALSO MADE | T VERY CLEAR THAT WE
FELT THAT THE SI TUATI ON WAS CRI Tl CAL, THAT WAS NOT NEW TO US
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AND THERE HAVE BEEN SEVERAL REPORTS OF PROBLEMS W TH RESI DENTS
I N TRAI NI NG PROGRAMS, DESI GNATI ON OF THE UNFAVORABLE STATUS
ABOUT AA.C.GME., SO W WERE LOOKI NG AT THE SAME | NFORMVATI ON
THAT OTHERS HAD LOCKED AT I N SAYI NG THAT THERE NEEDED TO BE
SOME MAJOR CHANGES AT THE | NSTI TUTI ON. WE STARTED W TH THE
PARTNERSH P AND TRI ED TO PO NT OQUT THAT THERE WERE SOVE

SERI QUS PROBLEMS W TH THE WORKI NG RELATI ONSHI PS BETWEEN DREW
AND THE COUNTY IN TERMS OF ACCOUNTABI LI TY ESPECI ALLY, AND SO
VE MET WTH THE LEADERSH P | N THE COUNTY AND AT DREW TO TALK
ABOUT THE NEED TO MAKE A COW TMENT TO MAJOR OVERHAUL | N TERMS
OF MANAGEMENT AND IN TERMS OF THI S PARTNERSHI P. WE WERE
PLEASED W TH THE RESPONSE OF THE COUNTY AND THE CHANGES THAT
VERE -- THE KIND OF COW TMENTS THAT WERE MADE TO CHANGE AT
MARTI N LUTHER KI NG HOSPI TAL. CHANGE | N LEADERSHI P, CHANGE | N
PROCESSES. WE MADE | T VERY CLEAR THAT WE WERE CONCERNED THAT
DREW WAS NOT RESPONDI NG TO THE SI TUATI ON W TH THE SAME SENSE
OF URGENCY, AND THAT'S WHY OQUR REPORT | S SORT OF TARGETED, TO
A GREAT EXTENT, AT THE LEADERSH P AT DREW BECAUSE WE FELT I T
WAS REALLY CRI TI CAL THAT DREW DEAL W TH THE NEED FOR

LEADERSHI P I N THI S PARTI CULAR SI TUATI ON, BOTH AT THE LEVEL OF
THE PRESI DENCY AND AT THE BQOARD, NEED TO REALLY -- THE NEED TO
REALLY REFORM THE BOARD SO THAT THE BOARD CAN HOLD LEADERSHI P
ACCOUNTABLE AND RESPOND APPROPRI ATELY TO THESE CHALLENGES AND
OPPORTUNI TI ES. SO THAT' S SORT OF THE THRUST OF THE REPORT. WE
DEAL W TH SPECI FI C THINGS I N TERMS OF THE PARTNERSHI P, THE
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1 RESI DENCY PROGRAM FACULTY PRACTICE, AND WE DI D, IN FACT, DO
2 SOVETHI NG THAT NONE OF US ENJOY DA NG I N TERV5 OF RECOMVENDI NG
3 OR CHANG NG LEADERSHI P AT DREW AND REFORM NG THE BQOARD OF

4 TRUSTEES TO HAVE A BOARD THAT CAN ACTUALLY TAKE ADVANTACE OF

5 OPPORTUNI TI ES, BUT DEAL W TH THREATS TO THE LONG TERM

6 VIABILITY OF DREW FI NANCI ALLY AND ACADEM CALLY. WE SAW THE

7 SAME PROBLEMS THAT YOU VE SEEN, TO A GREAT EXTENT, THE SAME

8 PROBLEMS THAT HAVE BEEN DESCRI BED BY RESI DENTS OR REVI EW

9 COW TTEES AND THEI R ACCREDI TI NG BODI ES, BUT WE ALSO SAW VWHAT
10 WV THOUGHT WAS A TREMENDOUS OPPORTUNI TY. AND VWHEN | SAY "WE, "
11 VW WERE LOOKI NG AT I T FROM THE STANDPO NT OF PECPLE WHO HAVE
12 BEEN | NVOLVED FOR MANY YEARS | N PATI ENT CARE FOR UNDERSERVED
13 POPULATI ONS | N ACADEM C MEDI CI NE BUT ALSO | N HEALTHCARE FROM A
14  NATI ONAL PERSPECTI VE. | SERVED SEVERAL YEARS AS A DI RECTOR OF
15 C.D.C. AND THEN, OF COURSE, FOUR YEARS AS SURGEON GENERAL AND
16  ASSI STANT SECRETARY FOR HEALTH. DR SUMAYA, WHO WAS ON THE

17 COW TTEE, H D AT HRSA FOR FOUR YEARS BEFORE LEAVI NG

18  GOVERNMENT TO BECOVE THE DEAN OF THE SCHOOL OF PUBLI C HEALTH
19 AT TEXAS A AND M DR ELENA RI OGS, WHO HEADS THE HI SPANI C

20 PHYSI Cl AN ASSOCI ATI ON I N THE COUNTRY, AGREED TO SERVE ON THE
21  TASK FORCE. LEADERSH P I N TERVM5 OF HOSPI TAL MANAGEMENT, MR

22 CHET VEAL AND, WTHI N LOS ANGELES COUNTY, OF COURSE, WE
THOUGHT I T WAS | MPORTANT THAT DR GARTHWAI TE SERVE ON THE TASK
FORCE, BUT ALSO THAT THE LEADERSH P OF DREW DR KARA JORDAN
HARRI S, TO CHAI R THE BOARD AT DREW ALSO SERVE. A RESI DENT WHO
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REPRESENTED YOUNG PEOPLE WHO HAVE BEEN AFFECTED ADVERSELY BY
TH' 'S SEVERELY, AND WE HAD SERI QUS CONCERNS ABOQUT THE

EXPERI ENCE THE RESI DENTS HAVE HAD, SO WE HAD DR. ANTHONY
CHARLES, RESI DENT I N SURGERY TO SERVE WTH US. WE HAD
COMVUNI TY LEADERSHI P I N MRS. MOBLEY. SO I THI NK I T WAS FROM
THAT PERSPECTI VE THAT THE TASK FORCE DECI DED THAT THERE ARE
MAJOR PROBLEMS THAT NEED TO BE RESCLVED AND WE FELT CAN BE
RESOLVED, BUT WE ALSO FELT THAT THERE WERE MAJOR

OPPORTUNI TI ES. AND WE DEFI NE THE OPPORTUNI TY I N THE CONTEXT OF
AN | NSTI TUTI ON WHI CH SORT OF GREW QUT OF THE WATTS RI OTS AND
THE MCCONE COWM SSI ON AND, | N RESPONSE TO THAT, THE

OPPORTUNI TY TO START A HOSPI TAL AND A MEDI CAL SCHOOL, BUT ALSO
AN | NSTI TUTI ON THAT OPERATES IN A COMWUNI TY THAT HAS CHANGED
DRAVATI CALLY OVER THE LAST 20 TO 30 YEARS. FROM A COMVUNI TY
THAT WAS, WHEN | WAS THERE, 80% AFRI CAN AVERI CAN AND | THI NK
13% H SPANI C, | N THOSE EARLY PROPOSALS THAT | WROTE, TO TODAY
A COWUNI TY THAT IS WELL OVER 60% H SPANI C AND PROBABLY ABOUT
20% AFRI CAN AMERI CAN. AMERI CA HAS EXPERI ENCED MAJOR CHANGES I N
POPULATION. | DON' T THI NK THERE' S ANYWHERE | N THE COUNTRY
VHERE THAT CHANGE HAS BEEN MORE DRAMATI C THAN I N LOS ANCELES
COUNTY. AND OBVI QUSLY THIS IS A MAJOR CHALLENGE, BUT WE ALSO
SAWIT AS A MAJOR OPPORTUNI TY AND, THEREFORE, WE RECOMVENDED A
COM TMENT TO DEVELOP A CENTER OF EXCELLENCE ON MULTI CULTURAL
HEALTH TO BRI NG ALL OF THE RESOURCES OF THI S COUNTY TO BEAR ON
A MAJOR SHI FT | N POPULATI ON BUT CHANGES | N CULTURAL OR
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1  OPPORTUNI TI ES TO REALLY DEVELOP MODELS OF CULTURAL COVPETENCY,
2 RESEARCH I N PUBLI C HEALTH AND MEDI CI NE TO RESPOND TO THOSE

3 NEEDS, WHETHER I T'S A FEAR OF WHAT' S HAPPENI NG TO YOUNG

4 H SPANI C CH LDREN I N TERM5 OF RI SK FOR DI ABETES OR OTHER MAJOR
5 HEALTH PROBLEMS THAT WE SEE EVOLVI NG OVER THE NEXT YEAR

6 RELATED TO OBESI TY, | NCLUDI NG CARDI OVASCULAR DI SEASE AND

7 CANCER FOR, ESPECI ALLY FOR BOTH HI SPANI CS AND AFRI CAN

8 AMERI CANS. SO WE SAWIT AS A PLACE WHERE WE, LOCALLY AND

9  NATI ONALLY, HAD AN OPPORTUNI TY TO FOCUS ON A COVMUNI TY THAT

10 HAS CHANGED RAPI DLY BUT, |F THE APPROPRI ATE RESPONSE WAS MADE,
11 THE OPPORTUNI TY TO DO SOVETH NG SPECI AL | N TERV5 OF HEALTHCARE
12 IN THI' S COUNTRY. BE HAPPY TO RESPOND TO ANY QUESTI ONS OR

13 COVMENTS.

14

15 SUP. KNABE, CHAI R ARE THERE ANY QUESTI ONS OF THI S? YES,

16 GLORIA?

17

18  SUP. MOLINA: DR SATCHER, FIRST OF ALL, WE APPRECI ATE YOUR

19 | NVOLVEMENT IN TH S AND APPRECI ATE YOUR RECOVMENDATI ONS TO US.
20 I N ORDER TO TRULY APPRECI ATE ALL ASPECTS OF IT, | TH NK THAT
21 IT"S NOT A MATTER OF -- THERE'S A LOTI OF BLAVE TO GO AROQUND AT
22 ALL LEVELS, BUT | GUESS THAT ONE OF MY CONCERNS IS, | S THAT,
VWHEN YOU WERE OPERATI NG AT A LEVEL LIKE THHS W TH DOCTORS AND
MANAGERS AND THERE' S NO DOUBT THAT EVERYBCODY'S GO NG TO CLAI M
YOU ALVWAYS NEED MORE RESOURCES, BUT WHEN YOU LOOK AT SOME OF
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1 THE THI NGS THAT FELL APART, SOVE OF THEM ARE SO VERY BASI C
2 THAT I'T"'S VERY TROUBLI NG TO ME TO UNDERSTAND THAT, VWHEN YOU RE
3 SUPPCSED TO ENTRUST PARTI CULARLY PHYSI CI ANS, PHYSI CI ANS WHO

4 YOU ASSUME HAVE A RESPONSI BI LI TY NOT ONLY FOR PATI ENT CARE BUT
5 FOR THE QUALITY OF THE STAFF THAT ARE RELATED TO THE PATI ENT

6 CARE, THAT THERE WAS SUCH A SI LENCE, SUCH A SI LENCE, AND

7 THAT' S WHAT BOTHERS ME BECAUSE |' M TRYI NG TO UNDERSTAND THAT,

8 AS WE MOVE FORWARD | N TRYI NG TO MAKE CORRECTI ONS AND TRYI NG TO
9 FIND A VWAY THAT WE' RE GO NG TO CONTI NUE THI S FACI LI TY AT THE
10 LEVEL OF TRAUVA AS WELL AS TRAINING AS TO WHAT LEVEL OF TRUST
11 |' M SUPPCSED TO HAVE W TH PHYSI CI ANS WHO ARE ALMOST AT A

12 H GHER LEVEL OF STATUS THAN ANYONE ELSE. BECAUSE | T'S LI KE YQU
13 ENTRUST, WHEN YQU -- VWHEN A PATI ENT GOES I N, YOU ENTRUST THEM
14 I NTO THE HANDS OF A DOCTOR, YOU DON T QUESTI ON, FOR THE MOST
15 PART, A DOCTOR, THOSE KINDS OF THI NGS. BUT COULD YOQU TELL ME
16 VWHY THERE WAS SUCH A CULTURE OF OR WHY THERE WAS SUCH A HUSH
17 ABOUT SOVE OF THE SEVERI TY OF NOT ONLY PATI ENT CARE, PATI ENT
18 RECORDS, BASI CS OF UNCLEANLI NESS AT THE FACI LI TY, BASI CS ABOUT
19 THE STAFF THAT TOOK CARE OF PATIENTS. SO I F YOU COULD

20 ENLI GHTEN ME, |' D APPRECI ATE I T.

21

22 DR SATCHER WELL, | CERTAINLY APPRECI ATE THE QUESTI ON AND I
THNK IT'S A VALI D QUESTI ON. THERE WERE TWO COVPONENTS TO
TH'S, AS YOU WELL KNOW AND, |F YOU READ ANY OF THE RESI DENCY
REVI EW COW TTEE REPORTS OR THE A CGME., THERE' S A FOCUS ON
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1 THE ENVI RONMENT IN VWHI CH RESI DENTI AL TRAI NIl NG TAKES PLACE AND
2 A MAJOR COVPONENT OF THE ENVI RONVENT |'S WHAT KIND OF QUALITY
3 OF PATIENT CARE IS GO NG ON. AND THEY ALSO TALK ABOQUT THE

4 TH NGS LI KE MEDI CAL RECORDS, PATI ENT TRANSPORTATI ON, ALL OF --
5 AND CLEANLI NESS, ALL OF THE THI NGS THAT CONSTI TUTE THE

6 ENVIRONMENT. AND IN THI' S PARTNERSHI P, OF COURSE, THE COUNTY IS
7 VIEWED AS RESPONS| BLE FOR THE ENVI RONMENT, AND DREW | S VI EVWED
8 AS BEI NG RESPONSI BLE FOR THE QUALITY OF THE OVERSI GHT OF

9 RESI DENCY TRAI NI NG BUT YOU CAN T OVERSEE RESI DENCY TRAI NI NG

10 W THOUT OVERSEEI NG THE QUALITY OF CARE THE PATI ENT | S

11 RECEIVING SO THIS | A TRUE PARTNERSH P AND WE TRI ED TO PO NT
12 QUT THAT THERE HAVE BEEN ACCOUNTABI LI TY PROBLEMS AND | THI NK
13 THE MAJOR COMPONENT OF THAT IS HOW DCES TH S PARTNERSHI P WORK?
14 HOW DO PECPLE WORK TOGETHER TO MAKE SURE THAT THI NGS HAPPEN?
15 PHYSI CI ANS NEED OVERSI GHT JUST AS EVERYBCDY ELSE DOCES,

16 PHYSICI ANS -- ESPECI ALLY WHEN THERE ARE COVPETI NG MOTI VATI ONS.
17 PHYSI CI ANS STRUGGLE TO MAKE A LI VI NG AND THAT CAN BE DI FFI CULT
18 SOVETI MES | N AN AREA WHERE THE OVERWHELM NG MAJORI TY OF THE

19 PATI ENTS ARE POOR. PRI VATE PRACTI CE DOES NOT THRI VE I N POOR

20 COVMUNITIES. SO | TH NK PART OF WHAT WE' VE SEEN | S THAT

21 PHYSI Cl ANS HAVI NG AN OBLI GATI ON I N ONE SETTI NG BUT ALSO OFTEN
22 GO NG OQUTSI DE OF THAT SETTI NG TO DO PRI VATE PRACTI CE, AND
SOMETI MES NOT BEI NG RESPONSI BLE FOR THEI R ROLE I N THAT

SETTI NG THAT'S A LEADERSH P PROBLEM THERE' S NO WAY THAT THAT
SHOULD BE ALLOWED TO HAPPEN, BUT I T REQUI RES VERY STRONG
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1 LEADERSH P, BUT IT ALSO REQUI RES A PARTNERSHI P, BECAUSE WHAT
2 WE' VE SEEN AND WHAT WE SAWIN TH S SI TUATI ON WAS THAT PEOPLE
3 PLAYED OFF THE TWO ENTI TI ES AGAI NST EACH OTHER. AND DREW

4  COVPLAI NED THAT THEY WOULD TRY TO MAKE A DECI SI ON ABQUT A

5 DEPARTMENT HEAD BUT I T WAS NOT ALWAYS EASY TO CHANGE

6 LEADERSH P I N TERMS OF GETTI NG COOPERATI ON FROM THE COUNTY.

7 NOWU. C L.A AND U S.C. BOTH SAID THAT THEY HADN T HAD THE

8 SAME KIND OF PROBLEM BUT THEY HAD A BETTER RELATI ONSHI P W TH
9 THE COUNTY. WE DI DN T UNDERSTAND ALL OF THAT BUT | THI NK WE
10 TRIED TO MAKE | T VERY CLEAR THAT A PART OF THIS SCLUTION IS A
11 PARTNERSHI P. BUT YOU RE ABSCLUTELY RI GHT. THE ACCOUNTABI LI TY
12 OF PHYSI Cl ANS FOR THE QUALI TY OF PATI ENT CARE AND FOR THE

13 OVERSI GHT OF RESI DENCY TRAI NI NG AND MEDI CAL STUDENT TRAI NI NG
14 |'S ONE THAT CANNOT BE COVPROM SED. AND, I N THI' S SI TUATI ON, |
15 THINK I'T WAS. AND THAT' S VHY WE BEGAN THE REPORT BY TALKI NG
16 ABOUT THE PARTNERSHI P. | BELI EVE, AND YOU UNDERSTAND MY

17 LIMTATIONS, I'"MIN AND QUT OF HERE, AND YOQU SEE THI S EVERY
18 DAY, | BELIEVE THERE IS A REAL COW TMENT FOR CHANGE AND |

19 CERTAINLY THI NK THE TASK FORCE WAS | MPRESSED W TH TOM

20 GARTHWAI TE' S LEADERSHI P AND WHAT HAS ALREADY HAPPENED AT

21 MARTI N LUTHER KI NG HOSPI TAL. VERY TOUGH JOB OF MANAGEMENT

22 OVERHAUL. WE BELI EVE THAT, |IN THE LAST FEW DAYS AND WEEKS,
VE' VE SEEN THE SAME KI ND OF RESPONSE BEGQ NNI NG AT DREW I T
REQUI RED MAJOR CHANGES I N THE LEADERSHI P, AS YOU KNOW SO |
THINK THE REAL I SSUE IS, YOU KNOW WLL TH' S CONTI NUE, DO WE
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HAVE A COW TMENT FOR MOVI NG FORWARD OR MAKI NG TOUGH DECI SI ONS
OF THE KIND THAT' S ALREADY BEEN MADE AT THE HOSPI TAL AND A
PROPOSAL FOR THE FUTURE, A DECI SI ON THAT A LOT OF PECPLE W LL
BE UNCOVFORTABLE W TH, BUT THE DECI SI ONS ARE BElI NG MADE, FI RST
AND FOREMOST, | N THE | NTEREST OF PATI ENT QUALI TY CARE; AND
SECONDLY, IN My OPINION, IN THE | NTEREST OF THE QUALITY OF
RESI DENCY TRAI NI NG AT ONE END, YOU HAVE THI S RESPONSI BI LI TY
TO MAKE SURE THAT PATI ENTS GET THE BEST CARE POSSI BLE AND,
SECONDLY, YOU WANT TO TRAI' N PHYSI CI ANS FOR THE FUTURE. NOT
ONLY IS THAT A CONCERN FOR THE FUTURE, BUT MOST STUDI ES SHOW
THAT, I'N I NSTI TUTI ONS WHERE YOU HAVE RESI DENCY TRAI NI NG YOU
HAVE A H GHER QUALI TY PATI ENT CARE. SO THESE THI NGS ALSO GO
TOGETHER.

SUP. KNABE, CHAI R SUPERVI SOR ANTONOVI CH, THEN SUPERVI SOR
YAROSLAVSKY.

SUP. ANTONOVI CH: ONE QUESTI ON FOR DR. GARTHWAI TE. WHAT IS THE
VI ABI LI TY OF DREW MEDI CAL CENTER?

DR, THOVAS GARTHWAI TE: WELL, | TH NK THAT THE VI ABI LI TY OF THE
MEDI CAL CENTER, PER SE, IS GOOD. IN ALL OF OUR PROJECTI ONS,
OUR SCENARI O PRQJECTI ONS, WE HAVE SEEN THE NEED TO PERPETUATE,
TO RUN THI' S MEDI CAL CENTER BECAUSE | T IS | NDEED THE AREA | N
THE COUNTY THAT HAS THE GREATEST HEALTH DI SPARI TY AND NEED FOR

The Meeting Transcript of
The Los Angeles County Board of Supervisors
85



The Los Angeles County Board of Supervisors

January 13, 2004

The Meeting Transcript of

-

10

11

12

13

14

15

16

17

18

19

20

21

22

CARE. SOl THINK -- I'"M OPTIM STI C ABOQUT THE MEDI CAL CENTER
W TH REGARDS TO DREW | ALSO TH NK THAT WE' RE AT A CROSS
ROADS, BOTH I N QUR RELATI ONSHI P W TH DREW BUT ALSO | N DREW S
H STORY. AND |I'M VERY MJCH PCSI Tl VE ABOUT THE CHANGES THAT

| " VE SEEN HAPPENI NG | N THE PAST SEVERAL WEEKS AT DREW I N TERMS
OF THE LEADERSHI P, I N TERM5S OF TAKI NG ACTI ON. THEY' VE BEEN

FI RST RATE IN THAT AND | SHARE DR SATCHER S OPTI M SM THAT
GOOD THI NGS COULD HAPPEN.

SUP. ANTONOVI CH: SO, RELATIVE TO THE MEDI CAL SCHOOL, THEY HAVE
A CONTI NUED RELATI ONSHI P W TH THE DEPARTMENT OF HEALTH

SERVI CES, PARTI CULARLY G VEN THE PROBLEMS THEY HAVE HAD W TH
MAI NTAI NI NG THE ACCREDI TATI ON OF TRAI NI NG PROGRAMS? DO YQU
BELI EVE THEY SHOULD BE DI SCONTI NUED?

DR THOVAS GARTHWAI TE: NO, | DON T THI NK SO |'VE NOT REALLY
TALKED ABOUT MY REPORT, BUT WE BELIEVE THAT THIS IS A UNI QUE
MOMENT |N TI ME. WE HAVE AN OPPORTUNI TY TO MAKE STRUCTURAL
CHANGES THAT CAN HAVE LONG LASTI NG EFFECTS, AND WE BELI| EVE WE
NEED TO BE VERY AGGRESSI VE AT THI'S MOMENT IN TI ME TO GET THOSE
STRUCTURAL CHANGES, BOTH AT COUNTY SIDE AND ALSO TO -- IN THE
DREW SIDE. SO | TH NK THAT THE PROGNOCSI S ON BOTH THE HOSPI TAL
AND THE UNI VERSI TY, |F NOTH NG CHANGES, WOULD BE GUARDED, BUT
| THI NK THAT, WTH THE KI ND OF CHANGES THAT ARE PART OF THE
SATCHER TASK FORCE AND THAT HAVE BEEN EMBRACED BY THE BOARD OF
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1 TRUSTEES AT DREW AND THE CHANGES THAT WE' RE RECOMVENDI NG THAT
2 WE HOPE YOU LL HELP US WTH ON THE COUNTY SIDE, | TH NK THAT,
3 |I'"MOPTIMSTIC THAT WVE CAN MAKE DRAMATI C CHANGE AND | MPROVE

4 THE QUALITY OF CARE AND EDUCATI ON.

6 SUP. ANTONOVICH | F DREWIS NOT COOPERATI VE | N PROVI DI NG
7 I NFORMATI ON I N THE PAST, WHY DO YQU BELI EVE THEY ARE GO NG TO
8 BE COOPERATI VE | N PROVI DI NG THE | NFORVATI ON | N THE FUTURE?

10 DR THOVAS GARTHWAI TE: WELL, | TH NK WE HAVE SOME EVI DENCE OF
11 COOPERATI ON. WE HAD SOVE | NI TI AL DI FFI CULTI ES I N CETTI NG

12 CERTAI N KI NDS OF | NFORVATI ON. WE SEEM TO OVERCOME THOSE. |

13 WOULD SAY THAT, AS PART OF THE RENEGOTI ATI ON OF THE CONTRACT,
14 THOUGH, WE SHOULD MAKE THAT PART OF THE CONTRACT LANGUAGE;

15 WHAT OUR EXPECTATI ONS ARE I N TERMS OF SHARI NG | NFORVATI ON | N
16 BOTH DI RECTI ONS.

17

18 SUP. ANTONOVI CH. CAN YOU G VE ME AN UPDATE ON THE NEONATAL

19 UNT AT KI NG DREWP

20

21 DR THOVAS GARTHWAI TE: AT THE CURRENT TI ME, WE ARE PLANNI NG TO
22 REG ONALI ZE OUR CARE | N OQUR NEONATAL | NTENSI VE CARE UNI TS.

23 WE' VE CURRENTLY RUN FOUR NEONATAL | NTENSI VE CARE UNI TS, THREE

24 OF WH CH WERE REGQ ONAL CENTERS, ONE OF WHI CH HAD BEEN A
25 REG ONAL CENTER BUT WAS REALLY FUNCTI ONI NG MORE AS AN
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1 | NTERVEDI ATE CENTER AT OLIVE VI EW VWHEN WE LOCKED -- WE HAD A
2 TASK FORCE THAT | NCLUDED ALL THE | NDI VI DUALS FROM THOSE

3 NEONATAL | NTENSI VE CARE UNI TS THAT PUT TOGETHER DATA TO MAKE
4 AN ANALYSI S AND WE DECI DED WHAT WE REALLY NEEDED TO RUN WERE
5 TWO REG ONAL CENTERS AND FOUR | NTERMEDI ATE CENTERS. THE PLAN
6 WOULD BE TO HAVE THE REG ONAL CENTERS AT HARBOR-U.C. L. A. AND
7 AT L. A COUNTY U.S.C

9 SUP. ANTONOVI CH: THAT'S THE JULY 1ST DATE YOQU HAD...?

10

11 DR THOVAS GARTHWAI TE: RI GHT. WELL, THAT'S OUR TARGET

12 | MPLEMENTATI ON. WE' VE FORMED TEAMS TO BEG N TO WORK THROUGH
13 THE OPERATI ONAL ASPECTS OF THAT

14

15  SUP. ANTONOVI CH. SO YOU RE STILL ON TARGET FOR JULY 1ST?

16

17 DR THOVAS GARTHWAI TE: YES, WE ARE.

18

19 SUP. ANTONOVI CH. THE PASS RATE AMONG RESI DENTS AT Kl NG DREW
20 MEDI CAL CENTER ARE CONSI DERABLY LOWER THAN AT OTHER OF QOUR
21 FACI LI TIES. WHAT SPECI FI C RECOMVENDATI ONS DO YQU HAVE TO

22 | MPROVE THOSE PASS RATES OF THE RESI DENTS FOR THI S HOSPI TAL?

DR, THOVAS GARTHWAI TE: THE PASS RATES VARY RATHER DRAMATI CALLY
BY PROGRAM PROBABLY AT ALL FACI LI TI ES BUT ESPECI ALLY AT DREW
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1  AND THERE ARE SOVE, | THI NK, WHERE THE PASS RATES ARE REALLY
2 QU TE GOOD, BUT THERE ARE OTHERS WHERE THEY' RE NOT. YOU KNOW
3 | THINK THAT GETTI NG RESI DENTS TO DO WELL ON THE BOARDS IS A

4 COVBI NATION OF THINGS. ONE, IT'S RECRU TI NG THE BEST RESI DENTS
5 POSSI BLE AND THEN, SECONDLY, IT'S A -- THE ATTENTI ON YOU PAY

6 TO THE EDUCATI ONAL PROCESS, AND THAT | NCLUDES NOT ONLY MAKI NG
7 SURE THAT YOU HAVE PLENTY OF SEM NARS AND SO FORTH, BUT EVEN

8 THAT YOU PRE- TEST STUDENTS AND DO A VARI ETY OF OTHER

9 TECHNI QUES TO MAKE SURE THAT THEY ARE READY TO TAKE THOSE

10 BOARDS. SO | THINK IT'S A COVBI NATI ON OF WHO YOU CAN ATTRACT
11 I NTO THE PROGRAM AND THEN I T'S ALSO VWHAT YOU DO W TH THEM WHEN
12 YOU GET THEM

13

14  SUP. ANTONOVI CH: BUT HOW DO YQU | MPROVE THE QUALITY OF THE

15  PHYSICIANS, |F THAT'S PART OF THE PROBLEM?

16

17 DR THOVAS GARTHWAI TE: RIGHT. ONE OF THE TASK FORCE

18 RECOVMENDATI ONS FROM DR, SATCHER S -- THE CGROUP THAT DR

19 SATCHER LED WAS THAT THERE ARE ABQUT -- THERE ARE 19 PROGRAMS,
20 | THI NK, BECAUSE WE LCSE TWO, IT M GHT BE 17 SOON, BUT THAT

21  THAT'S A LARCGE NUMBER OF PROGRAMS FOR A HEALTHCARE SYSTEM

22 HOSPI TAL THE SI ZE OF THE KI NG DREW MEDI CAL CENTER AND I TS

AFFI LI ATED CLI NI CS. AND SO WE BELI EVE THAT WE' RE GO NG TO

REVI EW EACH OF THOSE W TH DREW TO UNDERSTAND EACH OF THOSE
PROGRAMS AND THEN TO CONCENTRATE ON THE ONES THAT WE THI NK ARE
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1 THE MOST | MPORTANT FOR THE COVMUNI TY AND FOR THE EDUCATI ON OF
2 PHYSICIANS IN TH S COVWUNI TY. AND THEN WE WOULD LOCK TO

3 CONCENTRATE OUR EFFORTS ON | MPROVI NG THOSE, WVHICH | THINK IS
4 ALL ABOUT | MPROVI NG THE FACULTY AND | MPROVI NG THE EXPERI ENCE
5 OF THE RESI DENTS AS THEY ROTATE THROUGH.

7 SUP. ANTONOVI CH: YOU RE REQUESTI NG BOARD AUTHORI TY TO TAKE THE
8 NECESSARY ADM NI STRATI VE STEPS FOR RECRGANI ZATI ON OF SERVI CES
9 AT THE KI NG DREW HOW W LL THE DEPARTMENT CONSCLI DATE THOSE

10 SERVICES WTH OUR OTHER HOSPI TALS?

11

12 DR THOVAS GARTHWAI TE: WELL, THIS IS A RELATI VELY LONG PROCESS
13 AND VWVE WOULD OBVI QUSLY COME BACK TO THE BOARD W TH EACH STEP
14 ALONG THE WAY AS WE ENTERTAI NED EACH OF THESE AREAS BUT THERE
15  ARE, | TH NK, AREAS WHERE WE HAVE CHOSEN TO OPERATE AS

16 | NDI VI DUAL MEDI CAL CENTERS, RATHER THAN AS A SYSTEM AND WE

17 NEED TO LOOK AT THI NGS LI KE HOW VVE DO PATHOLOGY AND

18 LABORATCRY, HOW WE DO RADI OLOGY AND OTHER | MAG NG STUDI ES, HOW
19 WE DO RELATI VELY H GH TECHNOLOGY SPECI ALTI ES OF MEDI CI NE SUCH
20 AS CARDI AC SURCERY, NEUROSURGERY, AND OTHERS. AND SO WE WOULD
21 HAVE -- THE TRICK TO ALL THIS I S THAT THEY' RE VERY

22 | NTERTW NED, THE RESI DENCY PROGRAM W TH THE CLI NI CAL PROGRAM
W TH THE NEED OF THE COMMUNI TY, AND THAT'S GO NG TO TAKE

SI GNI FI CANT WORK, OVER THE NEXT YEAR OR TWO, AT LEAST, TO

ALI GN ALL THOSE BUT WE' RE COVMM TTED TO THAT ACTI ON.
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2 SUP. ANTONOVI CH: BECAUSE OF THE LARGE NUMBER OF FAI LI NG

3 STUDENTS WHO ARE | NVOLVED | N THOSE PROGRAMS, VWHY ISN T I T

4 BETTER FOR THE PATI ENT AND STUDENTS | F WE HAVE U.C. L. A, AND/ OR
5 US C OR A CONSORTIUM OF THE TWO MEDI CAL SCHOCLS | NVOLVED | N
6 THOSE SELECTI ON OF | NTERNS -- SELECTI ON OF THOSE STUDENTS AND
7 THE TRAI NI NG PROGRAMS TO ENSURE YOU HAVE THE TOP QUALITY

8 TAKI NG PLACE? OTHERW SE, WE CONTI NUE TO SPEND UNTOLD AMOUNT OF
9 DOLLARS | N UNVARRANTED DEATHS AND LI ABI LI TI ES EACH WEEK.

10

11 DR THOVAS GARTHWAI TE: THE -- WHETHER A STUDENT APPLIES FOR A
12 3 VEN RESI DENCY OR NOT IS A RELATI VELY COVPLEX DECI SI ON ON THE
13 STUDENT' S PART. THEY GO, I N PART, BY WHERE THEY WANT TO LI VE,
14 | N PART ON WHAT KI ND OF STUDY THEY WANT TO UNDERTAKE, THE

15 SPECI FI CS OF THAT PROGRAM AT THE UNI VERSI TY THAT THEY' RE

16 APPLYI NG TO THE REPUTATI ON OF THAT, TO SOVE DEGREE, BALANCE
17 THEI R ACADEM C ACHI EVEMENT VERSUS THE QUALI TY OF THE RESI DENCY
18  PROGRAM SO THOSE ARE RELATI VELY COVPLEX DECI SI ONS OF THE

19 STUDENTS THEMSELVES. |IF WE WERE TO -- IF U C L. A, FOR

20 I NSTANCE, WERE TO TAKE OVER THE KI NG DREW PROGRAMS, THEY WOULD
21  HAVE THE CHALLENGE THEN OF CONVI NCI NG ANYONE APPLYI NG TO THE
22 U CL.A PROGRAMS THAT THEY NOW WANTED TO ROTATE THROUGH KI NG
DREW AND THEY WOULD HAVE TO ASSURE THEMSELVES THAT THE

ROTATI ON WOULD BE A PCSI Tl VE FOR THEI R PROGRAM OR THEY WOULD
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1 FEEL THAT THAT WAS I N SOME WAY HURTI NG THEI R PROGRAM SO THI S
2 IS ..

4  SUP. ANTONOVI CH: BUT THEY HAVE A PROVEN RECORD. ..

6 DR THOVAS GARTHWAI TE: RI GHT, BUT. ..

8 SUP. ANTONOVI CH: ...OF STUDENTS WHO HAVE BEEN EXCELLING IT
9 WOULD SEEM TO ME YOU WOULD WANT TO HAVE THE BEST I N ORDER TO
10 TREAT THE BEST.

11

12 DR THOVAS GARTHWAI TE: BUT I F -- BUT FOR A TRAINEE WHO S I N
13 ANOTHER PROGRAM TO THEN ROTATE THROUGH Kl NG DREW MEDI CAL

14 CENTER, WE HAVE TO ASSURE THAT THE TRAI NI NG | S GOCD AND THAT
15 | T ADDS TO THAT OVERALL ABI LI TY FOR THAT PROGRAM TO ATTRACT
16 GOOD PECPLE. SO | F YOU MADE THE ASSUMPTION, | DON T WANT TO
17 JUDGE ONE PROGRAM OR ANOTHER, BUT LET'S SAY YOU MADE THE. ..
18

19 SUP. ANTONOVI CH: NO, BUT WE SAW SCORES | N EXECUTI VE SESSI ON
20 THAT WERE DEPLORABLE.

21

22 DR THOVAS GARTHWAI TE: BUT | F THE SCORE IN A G VEN PROGRAM
LET' S SAY A. ..
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1 SUP. ANTONOVI CH: BUT | SN'T PART OF THAT BECAUSE OF THE
2 PROFESSORS THAT WERE TRAI NI NG THOSE STUDENTS?

4 DR THOVAS GARTHWAI TE: RIGHT. IT'S ALSO WHO GETS ATTRACTED TO
5 THAT PROGRAM AND, |F YOU CHANGE THE PROGRAM DRAMATI CALLY, YOU
6 MAY NOTI GET THE SAME PEOPLE TO COMVE TO YOUR PROGRAM AND YOUR

7 PROGRAM M GHT SUFFER. YOU HAVE TO WORK THROUGH THAT | SSUE.

9 SUP. ANTONOVI CH: BUT MAYBE YOU HAVE TO CHANGE PROGRAMS AND

10 RELCCATE SERVI CES I N THE VARI QUS HCSPI TALS. | MEAN, AGAIN, YQU
11 HAVE A -- YOU DON' T WANT TO REARRANGE THE CHAI RS ON THE DECK
12 OF THE TITANIC. YOU RE SI NKING YOU NEED TO HAVE SOVE RADI CAL
13 REFORMS AND THAT MEANS MAKI NG SOMVE CONSTRUCTI VE CHANGES AND

14 NOT JUST REARRANG NG THE FURNI TURE. AND, AGAIN, U C L.A AND
15 U.S.C. HAVE DONE AN | NCREDI BLE JOB. LOVA LI NDA AS WELL, THE

16 UNI VERSI TY MEDI CAL SCHOOL. WHY AREN T WE USI NG THOSE PEOPLE

17 AND HAVI NG THEM DO THE CRI TERI A FOR THE STUDENTS SO THAT THE
18 STUDENTS W LL HAVE THE BEST I N ORDER TO ENSURE THAT QOUR

19  PATI ENTS ARE RECEI VI NG GOCD QUALI TY MEDI CAL CARE?

20

21 DR THOVAS GARTHWAI TE: THE -- LOCK, TO THE EXTENT THAT -- TO -
22 - FOR A UCL.A FACUTY MEMBER TO DECI DE TO PRACTI CE AT KI NG
DREW MEDI CAL CENTER, WWE WOULD HAVE TO GO OQUT AND RECRU T

| NDI VI DUALS WHO ARE W LLI NG AND WANTI NG TO DO THAT. WHETHER
THAT' S PGOSSI BLE OR NOT ...
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SUP. ANTONOVI CH: WOULD YOU RATHER RECRU T THAN PAY THESE
LI ABI LI TI ES CLAI M5 EACH WEEK?

DR, THOVAS GARTHWAI TE: | WOULD. | -- WVELL --

SUP. ANTONOVI CH: | KNOW | MEAN, REALLY, WAS THAT THE SAME
APPROACH YOQU TOOK WHEN YOU WERE AT THE DEPARTMENT OF VETERAN
AFFAI RS VHEN YOU HAD MAJOR CHANGE RECRGANI ZATI ONS I N THE
VETERANS ADM NI STRATI ON? YOU WERE VERY AGGRESS| VE? YOU TOOK A
DECI SI VE LEADERSH P ROLE. WE HAVE A CRISIS HERE AND I T'S GO NG
TO REQUI RE STRONG LEADERSH P TO MOVE FORWARD TO MAKE THE
CHANGES TO ENSURE THAT PATI ENTS ENTERI NG OQUR FACI LI TI ES ARE
G NG TO RECEI VE THE BEST CARE.

DR THOVAS GARTHWAI TE: | AGREE W TH THAT, SUPERVI SOR, AND |
BELI EVE THE STEPS WE ARE TAKI NG ARE AGGRESSI VE. | THI NK THAT
VE ARE MOVI NG VERY STRONGLY TO CHANGE MANAGEMENT. WE' RE MOVI NG
VERY STRONGLY TO MAKE SURE THAT THE FACULTY THAT WE HAVE ON
BOARD ARE | NCENTI VI ZED THE RI GHT WAY, THAT THEY ARE GETTI NG - -
THAT THE TEACHI NG STI PENDS ARE G VEN OUT BECAUSE OF EXCELLENCE
I N EDUCATI ON, NOT FOR SOVE OTHER | LL- DEFI NED REASON. SO |

TH NK WVE ARE MOVI NG FORWARD TO HOLD FACULTY ACCOUNTABLE, TO

| NCREASE -- TO | MPROVE THE EXPERI ENCE OF STUDENTS AND

RESI DENTS THAT ROTATE THROUGH THE MEDI CAL CENTER, AND
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1 ULTI MATELY I F THEY HAVE AN | MPROVED EXPERI ENCE, THEN WE' LL BE
2 ABLE TO ATTRACT EVEN BETTER CANDI DATES TO THE RESI DENCY.

4  SUP. ANTONOVI CH: TWO QUESTI ONS. THE DEPARTMENT REPORTED THAT
5 US C AND U CL.A OUGHT TO PLAY A RCLE I N THE CHANGES THAT
6 NEED TO OCCUR AT THE KI NG DREW MEDI CAL SCHOOL. ARE THE OTHER
7 UNIVERSI TI ES | N AGREEMENT | N ASSI STI NG KI NG DREW?

9 DR THOVAS GARTHWAI TE: MY CONVERSATI ONS, BOTH UNI VERSI TI ES ARE
10 WLLING TO PROVI DE A CONSULTATI VE ROLE, AN EDUCATI ONAL RCLE I N
11 TERMS OF HELPI NG TO EDUCATE PROGRAM DI RECTORS ON THE

12 I NTRI CACI ES OF RUNNI NG OUR RESI DENCY PROGRAMS. MAYBE AN

13 OVERSI GHT ROLE I N ASSESSI NG THE PROGRESS THAT' S BEI NG MADE AND
14 NEI THER UNI VERSI TY APPEARS | NTERESTED | N RUNNI NG THE PROGRAMS
15  OR THE TRAI NI NG PROGRAMS AT KI NG DREW

16

17 SUP. ANTONOVI CH. COULD YOU BE SPECI FI C AS TO WHY THE

18 ACCREDI TATI ON COUNCI L ON GRADUATE MEDI CAL EDUCATI ON REPORTED
19 THAT THE SI ZE OF KI NG DREW DOES NOT SUPPORT THE NUMBER OF

20 TRAI NI NG PROGRAMS OR RESI DENTS THAT CURRENTLY EXI ST?

21

22 DR THOVAS GARTHWAI TE: | CAN -- THAT'S ALSO -- THAT'S DR
SATCHER S RECOVMENDATI ON.
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1 DR SATCHER: YEAH, WE HAD THE SAME FI NDI NGS AND I T HAD TO DO
2  WTH THE PATI ENT POPULATI ON AT KI NG DREW ON THE ONE HAND. |

3 TH NK THERE HAS BEEN AN EXPERI ENCE THROUGHOUT THE COUNTY | N

4 TERMS OF PATI ENT POPULATION. | WAS JUST LOCKI NG AT THE DATA, |
5 BELIEVE I N 1991/92, FOR EXAMPLE, THERE WERE 36, 000 DELI VERI ES
6 | N LOS ANGELES COUNTY HOSPI TALS. LAST YEAR, THERE WERE 4, 000.

7 SO AS THERE HAVE BEEN CHANGES | N MEDI CAI D AND DI FFERENT HEALTH
8 PLAN CONTRACTS, THERE HAS BEEN A LOT OF COWPETI TI ON FROM

9 PRI VATE HOSPI TALS FOR THE SAME PATI ENTS. SO WE HAVE SEEN,

10  THROUGHOUT THE COUNTRY, A DECLINE | N PATI ENT POPULATI ON I N

11 PUBLI C HOSPI TALS AND THAT CERTAI NLY HAS AFFECTED THE ABI LI TY
12 OF KING DREW TO SUPPORT 19 RESI DENTS I N TRAI NIl NG PROGRAMS. AND
13 SO | THINK YOU RE RI GHT TO BE CONCERNED ABOUT THAT. | DO WANT
14 TO COMVENT, AND | WON' T DWELL ON TH S BECAUSE | THI NK YOU VE
15 HAD THAT DI SCUSSION, BUT | THINK I T I'S PCSSI BLE TO HAVE BOTH
16 THE STRENGIHS OF U.C. L. A. AND U . S.C. AND THE STRENGIHS OF KI NG
17 DREWIN TERM5S OF I TS TREMENDOUS H STORY OF RESPONDI NG TO THE
18 NEEDS OF ONE OF THE MORE DI FFI CULT COVMUNI TI ES | N THE COUNTRY
19 |IN TERVMS OF COMVUNI TY NEEDS AND | THI NK WHAT WE' RE TRYI NG TO
20 DO HERE, WHAT YOU RE TRYING TO DO | S TO MAKE THE MOST COF BOTH
21 OF THOSE, THOSE STRENGTHS. | THINK IT'S PCSSI BLE, AND | WOULD
22 RECOMMEND THAT YOU REALLY LOOK AT THAT. | THI NK THAT' S WHAT
DR, GARTHWAI TE'S TRYI NG TO DO I S TO SAY HOW CAN WE CAPTURE, ON
THE ONE HAND, THE HI STORI C SI GNI FI CANCE OF KiI NG DREW AND THE
FACT THAT I T'S CONTRI BUTED SO MJCH TO THI'S COMVUNI TY. LOCK AT
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1 THE PERCENTAGE OF I TS GRADUATES WHO HAVE GONE TO PRACTICE IN
2 UNDERSERVED COVMUNI TI ES, BEG NNI NG W TH THE SWA SI X AREA. CAN
3 WE HAVE THAT AND, AT THE SAME Tl ME, CAN WE DRAMATI CALLY DO

4  WHAT YOU RE SUGGESTI NG WHICH | THI NK NEEDS TO BE DONE,

5 DRANMATI CALLY | MPROVE THE QUALI TY OF THE EXPERI ENCE THAT

6 RESI DENTS HAVE THERE, VWH CH GOES RI GHT ALONG W TH THE QUALI TY
7 OF PATIENT CARE. YOU RE ABSOLUTELY RI GHT.

9 SUP. ANTONOVI CH: THANK YQU, DOCTOR. THANK YQU.

10

11 SUP. KNABE, CHAIR ZEV?

12

13 SUP. YAROSLAVSKY: FIRST OF ALL, | WANT TO JUST THANK DR

14 SATCHER FOR THE REPORT AND, | THI NK, FOR THE CANDOR AND

15 DI RECTNESS OF THE REPORT. | APPRECI ATE I'T VERY MJCH AND I

16 THINK IT S A VERY USEFUL DOCUMENT THAT WLL STAND US | N GOCD
17 STEAD FOR THE WEEKS TO COME. AND | HAVE A SERI ES OF QUESTI ONS
18 | WANTED TO ASK YOU ABQUT THAT, AND | F WE GET A CHANCE, |

19 WLL, BUT SINCE MR ANTONOVI CH DELVED | NTO THE -- DR

20 GARTHWAI TE' S REPORT BEFORE HE GOT' A CHANCE TOG VE IT, I'M

21 GO NG TO PI GGYBACK ON THAT BECAUSE | THI NK THAT' S REALLY WHERE
22 WE' RE HEADED. | GOT YOUR REPORT, JUST SO YOU KNOW LAST NI GHT
BUT | DI D SPEND LAST NI GHT READING I'T, WH CH MADE My W FE VERY
HAPPY. [ LAUGHTER ] AND | THOUGHT, ON THE WHOLE, IT WAS A
PRETTY GOOD REPORT AND | T'S REALLY THE FI RST TI ME THAT I' VE
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1 SENSED THAT THE DEPARTMENT LEADERSHI P HAS ARTI CULATED A
2 DI RECTI ON AND A ROAD MAP, VWHI CH IS WHAT | KIND OF RAI SED LAST
3 WEEK, A ROCAD MAP OF HOW TO | DENTI FY THE PROBLEMS AND THEN HOW
4 YOU RE GO NG TO GO ABAQUT FI XING THEM | N THE CONTEXT OF THE

5 DREWUN VERSI TY, HOWEVER, AS FAR AS |I'M CONCERNED, THE JURY IS
6 STILL QUT. AND | THINK Ms5. MOLI NA'S QUESTI ONS AT THE OUTSET

7 AND MR ANTONOVI CH S QUESTI ONS REFLECT MY OAN CONCERNS. HOW DO
8 | TRUST THI S I NSTI TUTI ON TO REFORM | TSELF AFTER WHAT HAS

9 HAPPENED? AND THAT'S REALLY THE NUB OF THE QUESTION AS I T

10 RELATES TO DREW WE HAVE OUR OMN SI DE OF THE EQUATI ON HERE

11 | NTERNALLY, I N OQUR OAN DEPARTMENT OF HEALTH SERVI CES AND WE' RE
12 GO NG TO HAVE TO DEAL W TH THAT NEXT BUT, FOR TODAY' S

13 DI SCUSSI AN, HOW DO YOU DEAL W TH AN | NSTI TUTI ON THAT HAS

14 BETRAYED US AND LET US DOMN IN THI'S WAY? AND | -- WHEN | READ
15 THE PART OF YOUR REPORT, DR GARTHWAI TE, WHI CH DEALT W TH THE
16 -- ON PAGE 4 OF YOUR REPORT, VWH CH DEALT W TH THE DREW

17 PROGRAM NOT I N THE SUMVARY/ CONCLUSI ON PART, BUT I N THE BODY
18 OF YOUR REPORT, AND |'LL JUST READ FROM I T: "TO THAT END, THE
19 DEPARTMENT W LL BE NOTI FYI NG DREW UNI VERSI TY OF | TS I NTENT TO
20 TERM NATE THE EXI STI NG AGREEMENT AND REPLACE I T WTH A

21 CONTRACT THAT REFLECTS NECESSARY CHANGES | N THE RELATI ONSHI P
22 AND EXPECTATI ONS OF THE UNI VERSI TY. | EXPECT THAT

RENEGOTI ATI ON OF THE AFFI LI ATI ON AGREEMENT WOULD BE COMPLETED
BY NO LATER THAN SEPTEMBER 1ST, 2004." HERE IS MY QUESTI ON:
VWHAT' S THE SWORD THAT' S HANG NG OVER THEI R HEADS? WHAT | S THE
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1 LEVERAGE YOU HAVE TO CET THEM TO RENEGOTI ATE? WHAT HAPPENS | F
2 THEY DON T NEGOTI ATE AN AGREEMENT TO YOURS AND QOUR

3 SATI SFACTI ON? WHAT | F THEY DON T DO, AS THEY ARE NOW

4 PROM SING TO TOTALLY RESTRUCTURE AND REFORM THEI R BOARD AND
5 TORDIT OF SOV E OF THE DEAD WEI GHT AND BRI NG I N NEW BLQOCD,
6 BOIH AS DR. SATCHER RECOMVENDED AND I N OTHER WAYS? VWHAT | F THE
7 CALI BER AND THE COMPETENCE AND THE | NTEGRI TY OF THE ACADEM C
8 STAFF, AS IT RELATES TO US, |S NOT | MPROVED AND YOU RE NOT

9 SATI SFI ED, BETWEEN NOW AND THE 1ST OF SEPTEMBER, THAT THEY' RE
10 GO NG TO BE -- THEY' RE GO NG TO TURN I T AROCUND, THEN WHAT?

11 WHAT HAPPENS ON AUGUST 31ST WHEN YOU COVE TO US AND YQU SAY,
12 "YOU KNOW WE JUST HAVEN T BEEN ABLE TO WORK | T QUT"? BETWEEN
13 TODAY, JANUARY, AND SEPTEMBER THE 1ST, I N ADDI TI ON TO WORKI NG
14 WTH DREW UNI VERSI TY TO RENEGOTI ATE THEI R CONTRACT, DO YOQU

15 HAVE A PARALLEL STRATEGY FOR AN ALTERNATI VE | F THE

16  NEGOTI ATI ONS W TH DREW ARE SO UNSATI SFACTORY THAT YOU CANNOT
17 RECOVMEND TO THI' S BOARD AND TO THI' S COUNTY THAT WE CONTI NUE

18 ANY KIND OF RELATI ONSHI P W TH THAT UNI VERSI TY? WHAT IS YOUR
19 ALTERNATI VE STRATEGY?

20

21 DR THOVAS GARTHWAI TE: ALTHOUGH | DO BELI EVE THAT WE CAN

22 NEGOTI ATE A REASONABLE AGREEMENT IN THI'S PERICD OF TI ME, YQU
KNOW ONE OF THE REASONS TO CONSI DER TERM NATI ON WHI LE
RENEGOTI ATE -- OR THE I NTENT TO TERM NATE WHI LE RENEGOTI ATI NG
'S TO PUT THE MAXI MUM PRESSURE ON BOTH PARTI ES HERE TO REALLY
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1 DEAL WTH THE SUBSTANTI VE | SSUES THAT | THI NK HAVE NOT BEEN
2 DEALT WTH AND TO MAKE SURE THAT THE COVMUNI CATI ON IS WORKI NG,
3 TO MAKE SURE THAT WE HAVE, IN WRITING THE KIND OF

4  EXPECTATI ONS THAT MAYBE HAVE LET US DOMWN, YOU KNOW AND NOT

5 BEEN CARRIED OQUT IN THE PAST. AND SO | DO BELI EVE WE CAN DO

6 THAT AND THE REASON TO USE THE WORD " TERM NATE, " | THOUGHT

7 LONG AND HARD ABOQUT USI NG THAT WORD AND MAKI NG THAT DI RECTI ON,
8 |S TO FORCE US TO COMVE TO THAT AGREEMENT | N A REASONABLE

9 FASH ON. IN THE END, WE COULD ASK FOR OTHER | NDI VI DUALS WHO

10 M GHT HAVE | NTEREST | N RUNNI NG THE ACADEM C CENTER. I N THE

11 END, | SUPPCSE, WE CAN TURN KI NG DREW MEDI CAL CENTER | NTO A

12 NON- ACADEM C MEDI CAL CENTER. THOSE ARE OPTIONS. | DON T TH NK
13 THEY' RE THE PREFERRED OPTI ONS. | WOULD HATE TO GO THROUGH THAT
14 EXERCI SE. BUT, HAVI NG SAID THAT, | TH NK THAT IT IS | MPORTANT
15  THAT WE TAKE TH' S UNI QUE MOMENT I N TI ME WVHERE EVERYONE' S AT

16 THE TABLE, WHERE THE BOARD OF SUPERVI SORS, WHERE THE BOARD OF
17 TRUSTEES, WHERE THE DEPARTMENT, | THI NK EVERYONE' S AT THE

18 TABLE SAYING "WE VE GOT TO FI X TH' S," AND NOT JUST

19 | NCREMENTAL STEPS. WE HAVE TO FI X THIS ONCE AND FOR ALL. WE' VE
20 GOT TO TAKE SI GNI FI CANT STEPS FORWARD AND STRUCTURALLY CHANGE
21  RELATI ONSHI PS, FUNCTI ONI NG, BOARDS, ALL THOSE PI ECES HAVE TO
22 BE STRUCTURALLY CHANGED. AND, |IF WE DO THAT IN A POSI Tl VE

DI RECTI ON, WE' VE MET AT A MOMENT IN TI ME WVHEN WE CAN DO THAT
AND WE' VE MADE THAT DI STI NCTI ON, THEN WE HAVE A SCLI D MEDI CAL
CENTER AND A TRAI NI NG PROGRAM AND A PARTNERSHI P. | WANT TO
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1  KEEP THE PRESSURE ON BECAUSE |'M NOT' SURE WE' LL GET BACK TO
2 TH'S MOMENT AGAI N WHERE WE' RE PRESSURED BY THE SAME SET OF
3 FORCES.

5 SUP. YAROSLAVSKY: WELL, |'M ALSO | NTERESTED | N KEEPI NG THE

6 PRESSURE ON. MY CONCERN | S THAT, WHEN YQU SI MPLY -- | WOULD

7 NOT HAVE LOST A LOT OF SLEEP OVER YOUR USI NG OF THE WORD

8 "TERM NATE" BECAUSE, |F YOU JUST READ THE NEXT SENTENCE, |T

9 KIND OF NEGATES WHAT YOU WERE TRYI NG TO CONVEY BECAUSE YQU

10 SAY, "TERM NATE" AND THEN " RENEGOTI ATE." SO, REALLY, YOU RE
11 NOT' CHANG NG -- YOU RE NOT' PROPCSI NG TO CHANGE THE

12 RELATI ONSHI P BETWEEN -- THE FUNDAMENTAL RELATI ONSH P BETWEEN
13 THE COUNTY AND DREW YQU RE JUST SAYI NG CHANGE THE NATURE OF
14 THE RELATI ONSHI P, CHANGE THE BOARD, CHANGE | T ALL, NEGOTI ATE
15 ALL THESE THI NGS, BUT YOU RE NOT SAYI NG SEVER THE

16 RELATI ONSHI P, AND | APPRECI ATE THAT PERHAPS YOU DI DN' T WANT TO
17 SAY THAT AND IT M GHT HAVE BEEN PREVMATURE FOR YOU TO SAY THAT
18 AT THI'S TI ME BUT, AT THE SAME TI ME, WHAT | DON T SEE I N HERE
19 |S THE SWORD THAT HANGS AS PRESSURE OVER EVERYBODY, | NCLUDI NG
20 US, BUT PRI MARILY OVER DREW WHI CH SAYS, "IF YOU DON T

21 RENEGOTI ATE A DEAL WTH US TO OQUR SATI SFACTI ON, HERE' S WHAT' S
22 GO NG TO HAPPEN." | DON T SEE THE PART THAT SAYS, "HERE S
VHAT' S GO NG TO HAPPEN, " AND | DON T THI NK THEY BELI EVE AND,
AFTER LI STENI NG TO YOU JUST NOW [|'M NOT' SURE | WOULD BELI EVE
THAT YOU ARE ACTUALLY PREPARED TO DROP THE SWORD AND TO GO
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W TH ANOTHER ALTERNATI VE, AND IT WOULD BE A MJCH -- | T WOULD
BE A LESS ADVI SABLE ALTERNATIVE. | TH NK WE ALL AGREE W TH
THAT. BUT IT IS FAR BETTER TO DO THE ALTERNATI VE THAN TO
CONTI NUE TO HAVE THE KI NDS OF SI TUATI ON THAT YOU HAVE THERE
TODAY OR THAT YOU VE HAD THERE UP UNTIL TODAY AND | THI NK WE
ALL SHOULD AGREE ON THAT. SO THE QUESTION IS, WHAT -- WELL,
" VE ASKED YOU THE QUESTI ON AND YOU VE ANSVERED I T. | TH NK
YOU VE GOT TO -- AND |'M GO NG TO SUGCGEST, WHEN WE GET TO THAT
PO NT I N THE MEETI NG WVHERE WE' RE GO NG TO DEAL W TH YOUR
REPORT | N SPECI FI C TERV5, THAT YOU DO HAVE A PARALLEL TRACK ON
TH'S BECAUSE, |F YOU DON T, THE CREDI BI LI TY OF WHAT YOU RE
TRYI NG TO RENEGOTI ATE | S LESSENED CONSI DERABLY AND | THI NK, |
MEAN, |'VE BEEN -- |'VE ONLY BEEN HERE A LI TTLE LESS THAN A
DECADE BUT |'VE BEEN IN THIS TOAWN A LONG TI ME AND ALL OF US
HAVE AND WE KNOW VWHAT HAPPENS. WHEN THE PRESSURE | S ON, AS YQU
SAY, YOU HAVE AN OPPORTUNI TY, WH LE THE METAL IS HOI, TO
REMOLD THE SHAPE OF THE METAL, OF THE STEEL, BUT, ONCE THE
HEAT IS OFF, IT'S GO NG TO GET TOUGHER, AND THERE ARE A LOT OF
ENTRENCHED | NTERESTS | N MAI NTAI NI NG THE STATUS QUO, | DON T
CARE WHAT ANYBODY SAYS. | DON T CARE WHAT PROM SES THEY MAKE.
HUMAN NATURE IS WHAT IT IS. INERTIA IS WHAT IT IS, AND THERE
W LL BE A TENDENCY TO SLI DE BACK TO THE SAME OLD WAY OF DA NG
BUSI NESS, AND THAT' S VWHAT WORRIES ME. AND |I' M NOT' SURE YQU
HAVE UNTI L SEPTEMBER, FRANKLY, TO GET THI' S JOB DONE AND SOMVE
RESULTS ARE GO NG TO HAVE TO BE EVI DENT | N THE WEEKS AHEAD,

The Meeting Transcript of
The Los Angeles County Board of Supervisors
102



January 13, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 NOT I N SEPTEMBER, BECAUSE OTHER THI NGS ARE GO NG TO | NTERVENE
2 BETWEEN NOW AND SEPTEMBER AND | ' M CONCERNED ABCUT THAT, AND I
3  KNOW THAT' S THE REASON NOTHI NG S HAPPENED UP UNTI L NOW

5 DR THOVAS GARTHWAI TE: | ACGREE WTH YOU AND YOUR PO NTS ARE
6 VERY WELL MADE.

8 SUP. YAROSLAVSKY: OKAY. AND | KNOW YQOU AND | HAD THAT

9 CONVERSATI ON SHORTLY AFTER YOU BECAME THE DI RECTOR, AND I

10 THI NK OTHERS HAVE HAD THAT CONVERSATI ON WTH YOU, TOO, I N

11 CONNECTI ON W TH SCENARI O 3 AND THE CUTS AND ALL THAT SORT OF
12 THING SO 1 HAVE -- | TH NK YOU OQUGHT TO BE G VI NG SOVE

13 THOUGHT TO A PARALLEL TRACK. AND, SERI QUSLY, BECAUSE YOQU MNAY
14 END UP WTH A SI TUATI ON THAT YOU AREN T EVEN YET FAM LI AR

15 WTH, THAT YOU ARE NOT YET AWARE OF, | NFORVATI ON VWH CH MAY

16 COVE TO YOUR ATTENTI ON, THI NGS THAT MAY NOT HAVE COMVE TO YOUR
17 LEVEL YET OR TO ANYBODY' S LEVEL YET, AND YOU MAY COVE TO THE
18 PO NT, IN A MONTH OR TWDO MONTHS, THAT YOU MAY WANT TO HAVE

19 ANOTHER ALTERNATI VE OTHER THAN TO RENEGOTI ATE. THE OTHER

20 THING | USUALLY SCOFF AT ANTONOVICH S TI TANIC LI NE BUT, IN
21 THIS CASE, | TH NK I T'S APPROPRI ATE. TO ME, AND DR SATCHER,
22 THIS IS ONE OF THE QUESTIONS | WAS GO NG TO PCSE TO YOU AND |
WOULD ASK YQU TO JUST COMMENT ON MY COMVENT. TO Mg, | T SEEMS,
AFTER STRUGE.I NG WTH THI' S AND READI NG YOUR REPORT, THAT REAL
REFORM AT THE SCHOOL WOULD NOT BE ACHI EVED, NOT JUST UNTIL THE
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1 BOARD | S REFORMED, LI TERALLY RE- FORMED, WH CH MEANS NEW PERSON
2 -- NEWPEOPLE ON THE BOARD, EXI STI NG PECPLE ON THE BQOARD BEI NG
3 THANKED AND SENT OFF TO DO OTHER THI NGS, BUT ALSO THE

4 PROFESSI ONAL STAFF, THE MEDI CAL STAFF, ACADEM C MEDI CAL STAFF
5 AT THE SCHOOL, A LOT OF CHANGES HAVE TO BE MADE THERE. AND, TO
6 M |F WE COVE BACK BETWEEN NOW AND SEPTEMBER W TH A MEDI CAL

7 STAFF THAT LOCKS VERY MJCH LI KE THE SAME PERSONNEL THAT WERE

8 THERE BEFORE, THEN WE GET BACK TO THE QUESTI ONS THAT WERE

9 ASKED BY My COLLEAGUES EARLI ER: HOW DO WE TRUST THAT THAT'S A
10 CHANGE? AND | WOULD LI KE YOU TO -- DO YQU SEE, IN

11 RECONSTI TUTI NG THE SCHOOL IN A WAY THAT WOULD G VE US A LEVEL
12 OF CONFI DENCE, DO YQU SEE, ASIDE FROM THE BOARD, DO YOU SEE A
13 NEED TO ALSO WORK THAT SAME KI ND OF CHANGE DOMN | NTO THE

14 ACADEM C STAFF OF THE UNI VERSI TY?

15

16 DR SATCHER YEAH, AND | TH NK WE RECOMVENDED BOTH AND | THI NK
17 THE BOARD, AS YOU KNOW RESPONDED I N TERMS OF THE OFFI CE OF

18 THE PRESIDENT. | DO SEE THE KIND OF THI NG THAT'S GO NG ON I N
19 THE HOSPI TAL NOW | SEE THE NEED FOR THAT TO HAPPEN AT DREW

20 AND VWE TRI ED TO MAKE THAT VERY CLEAR WE ALSO SEE THE NEED FOR
21 THI'S TO BE DONE | N PARTNERSHI P, BECAUSE | T'S A PARTNERSHI P

22 THAT' S RESPONSI BLE FOR THE QUALI TY OF PATI ENT CARE AND THE
QUALI TY OF RESI DENCY TRAI NI NG AND YOU RE GO NG TO GET A LOT
OF PEOPLE WHO ARE GO NG TO PO NT TO THE ROLE OF THE COUNTY AND
THAT PARTNERSHI P I N TERMS OF WHAT HAPPENS | N A HOSPI TAL AND
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DCES | T SUPPCORT RESI DENCY TRAI NI NG, AND CERTAI NLY THE

RESI DENCY REVI EW COMM TTEES DI D THAT AND CERTAI NLY | KNOW THAT
THE ORGAN TASK FORCE IS GO NG TO DO THAT. BUT | UNDERSTAND
VWHAT YOU RE SAYI NG YOQU VE GOT' TO HAVE ASSURANCES THAT THERE
W LL BE CHANGE. AND YET, AT THE SAME TIME, |IT'S GOT TO BE REAL
THAT YOU ARE OPERATI NG I N GOOD FAI TH. YOU VE GOT TO RECRUI T
AND MAI NTAI N PEOPLE WHO HAVE OTHER OPTI ONS | N TERMS OF WHERE
THEY WORK AND WHERE THEY TEACH AND WHERE THEY DO RESEARCH. SO
| DON' T TH NK YOU WANT TO PAINT A PI CTURE THAT' S HOPELESS,
THAT YOU DON' T BELI EVE THAT TH S IS GO NG TO WORK FROM THE
QUTSET, BUT | AGREE THAT YOU ALWAYS HAVE TO HAVE OTHER OPTI ONS
AND | THI NK THAT' S AN APPROPRI ATE REQUEST BUT, BY THE SAME
TOKEN, | THINK THERE'S A NEED IN THI' S PARTNERSHI P TO OPERATE
N GOCD FAI TH. THAT, |IF YOU SEE THE BOARD MAKI NG THE CHANGES
THAT YOU THI NK ARE APPROPRI ATE, | F YOU SEE CHANGES TAKI NG
PLACE I N THE LEADERSH P WTH DREW THEN | DO TH NK YOU HAVE AN
OBLI GATI ON TO SAY, "WE' RE OPERATI NG IN GOOD FAI TH HERE. " AND |
TH NK THAT' S WHAT DR GARTHWAI TE | S TRYI NG TO DO. BECAUSE

YOU RE COMPETI NG W TH PLACES FROM ALL OVER THE COUNTRY | N
TERMS OF TRYING TO RECRUI T SOVE OF THE PEOPLE THAT DREW HAS
THERE AND THAT PEOPLE THAT THEY ARE TRYI NG TO RECRU T THERE AT
THE SAME TIME. SO | TH NK THE COUNTY AND DREW ARE BOTH I N THE
SAME SI TUATI ON AS HOW DO WE CONTI NUE TO RECRU T GOCD PEOPLE,
ENRICH TH S PLACE, AND MOVE AHEAD I N THE FUTURE? YOU CAN T DO
THAT I F YOU CLOSE THE DOOR | N TERM5S OF WHETHER WE' RE GO NG TO
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OPERATE | N GOCD FAI TH THAT YOU RE GO NG TO MAKE THESE CHANGES.
BECAUSE | TH NK WHAT'S GO NG ON ON THE OTHER SI DE, AND | COULD
BE WRONG, | JUST FLEW I NTO TOM LAST NI GHT, THAT PEOPLE ARE
REALLY WORRI ED ABOUT WHAT THI S LETTER MEANS I N TERMS OF --
VWHAT DOES TERM NATI ON MEAN? FOR HOW LONG? SO I THI NK THEY FEEL
A SWORD HANG NG OVER THEI R HEADS. AT LEAST, THAT'S THE

| MPRESSI ON | ' M GETTI NG FROM THE MEETING | HAD TH' S MORNI NG

SO, ON THE ONE HAND, | THI NK THERE IS A REAL CONCERN ABOUT THE
FUTURE OF THI S RELATI ONSHI P AND THE | NSTI TUTI ON, AND | THI NK

| TS AN APPROPRI ATE CONCERN, AS YQU | MPLY. BUT | ALSO THI NK
THAT, |F YOU RE SERI QUS ABOUT STRENGTHENI NG THI S PARTNERSHI P
AND REMEMBER, THAT'S HOW WE STARTED OUR REPORT, RECOMVENDI NG A
CHANGE AND A STRENGTHENI NG I N THE PARTNERSHI P, | T HAS TO BE
DONE | N GOCD FAITH YOU CAN T SAY WE REALLY DON T BELI EVE THAT
| TS POSSI BLE AND, AT THE SAME TIME, TH S | S WHAT WE' RE GO NG
TO DO FOR THE NEXT FEW WEEKS.

SUP. YAROSLAVSKY: | DON T TH NK ANYBODY IS SAYI NG "WE DON T
BELI EVE. "

DR SATCHER: OKAY.

SUP. YAROSLAVSKY: |F WE DO END UP GO NG DOWN THE ROAD COF

RENEGOTI ATI NG A PARTNERSHI P WTH THE UNI VERSI TY, | T WOULD BE -
- | T WOULD BE I N GOOD FAI TH, BUT WE HAVE TO BE VERY HONEST
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W TH OQURSELVES, AS YOU WERE | N YOUR REPORT. AND THE HONESTY
MEANS THI S: THAT, |F WE HAVE A UNI VERSI TY THAT DRAGS | TS FEET
I N THE WEEKS AND MONTHS AHEAD AND DOESN' T RE -- |' M NOT SAYI NG
THEY WLL, BUT, IF THEY DO, WE NEED TO HAVE AN EXI T STRATEGY.

DR SATCHER | AGREE.

SUP. YAROSLAVSKY: BECAUSE, |F WE DON T, THE CONSEQUENCES TO
THAT COMMUNI TY AND TO THE COVMUNI TY AT LARCE ARE FAR WORSE
THAN WHOSE RESI DENCY |'S CANCELED AND WHOSE $500, 000 | NCOVE | S
AFFECTED BECAUSE THEY' RE NO LONGER CHAI RVAN OF THE DEPARTMENT
THAT WE' RE PAYI NG FOR. THE CONSEQUENCES ARE LI FE AND DEATH AND
THAT'S THE | SSUE FOR -- THAT'S FOR ALL OF US, AND THAT' S

VHAT' S BROUGHT US TO THI S PO NT. WHAT' S BROUGHT US TO THI S

PO NT IS NOT THE CLEANLI NESS OF THE DRAPES | N THE EMERGENCY
ROOM ALTHOUGH THAT' S | MPORTANT. WHAT' S BROUGHT US TO THI S

PO NT | S BECAUSE PECPLE DI ED WHO SHOULDN T HAVE DI ED. PECPLE
HAVE BEEN PERMANENTLY | NJURED WHO SHOULDN T HAVE BEEN
PERVANENTLY | NJURED. COVPETENCE HAS BEEN BROUGHT | NTO
FUNDAMENTAL QUESTI ON ON BOTH THE SCHOOL' S PART AND OUR PART.
VE ARE NOT | MMUNE FROM THI'S CRITI CI SM AT ALL. BUT GOOD FAI TH,
TO ME, MEANS WE' LL SEE. | MEAN, WE'LL KNOWIT WHEN WE SEE I T.

| F THERE' S CHANGE, TO PARAPHRASE THE OLD JUSTI CE POITER
STEWART, WE'LL -- | CANT -- | CAN T TELL YOU WHAT THE CHANGE
'S, BUT I TH NK WE' LL ALL KNOWIT WHEN WE SEE I T. |IF THE BOARD
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HAS A COVPLETELY DI FFERENT LOOK TO I'T I N TERVSG OF PERSONNEL | N
THE | NTERVENI NG MONTHS THAN I T DOES TODAY, |F THE PERSONNEL AT
THE ACADEM C LEVEL, THE PEOPLE WHO SHOULD BE HELD ACCOUNTABLE
FOR SOME OF THE PROBLEMS THAT WE' VE HAD ARE CHANGED, THAT W LL
SI GNI FY CHANGE AND REFORM AND SERI OQUSNESS AND GOCD FAI TH ON
THE SCHOOL' S PART. I F, ON THE OTHER HAND, THE FUNDAMENTAL

PCLI TICS OF THE BOARD REMAIN THE SAME, EVEN | F THERE ARE SOVE
COSMETI C CHANGES, AND | F THE PERSONNEL AT THE HOSPI TAL -- AT
THE SCHOOL, THE MEDI CAL ACADEM C PERSONNEL AT THE SCHOOL ARE
ESSENTI ALLY THE SAME, THEN NOTH NG W LL HAVE CHANGED. AND |
REALLY BELI EVE THAT THAT' S WHAT WE HAVE TO GUARD AGAI NST, AND
"M GLAD TO HEAR THAT | F -- THAT THEY -- THAT THE LANGUAGE I N
MR, GARTHWAI TE' S REPORT HAS ALARMED SOVE PECPLE. | T WLL -- IT
SHOULD, BUT | T SHOULD ALSO G VE US -- THE ROAD MAP NEEDS TO
BE, WHEN YOU GET TO THAT FORK I N THE ROAD AND THE ONE ROAD S
GOl A LANDSLIDE ON I T, YOU VE GOI' TO HAVE AN EXI T STRATEGY AND
| JUST HOPE THAT WE DO, AND THAT' S NOT AN | NDI CATI ON ON MY
PART OF HOPELESSNESS; | T'S REALLY MORE OF A SI GN OF REALI SM
BORN QUT OF MANY YEARS OF WATCHI NG THIS GET TO THI'S PO NT.
THANK YQOU.

SUP. KNABE, CHAIR | WOULD JUST -- YOU KNOW AS WE OPERATE
FROM TH S PERI OD OF CRI SES, ACCOUNTABILITY IS A LOT EASIER TO
ATTAIN. AND, TO FOLLOW UP ON WHAT ZEV WAS | NDI CATI NG, THE
CONCERN THAT | HAD ABQUT -- | APPRECI ATE DR SATCHER S REPORT
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1  AND DR GARTHWAI TE, YOURS, BUT, DR GARTHWAI TE, YOU MADE A
2 COMMVENT THAT, YOU KNOW WE' RE ON THE RI GHT TRACK, WE' RE DA NG
3 THE RIGHT THING AND, IN A YEAR OR TWO, THAT WE MAY HAVE THI S

4  TH NG UNDER CONTROL. AND MY QUESTION IS, WE DON' T HAVE -- TH' S
5 |S TRULY AN | SSUE OF LI FE OR DEATH. AND WHEN WE TALK ABQUT,

6 YOU KNOW THE TERM NATI ON OF THE AGREEMENT, AND RENEGOTI ATI NG
7 THE AGREEMENT BETWEEN NOW AND SEPTEMBER, AND THEN SOVE COMVENT
8 ABQUT A YEAR OR TWO DOMWN THE ROAD, WE DON T HAVE A YEAR OR

9 TWO

10

11 DR THOVAS GARTHWAI TE: | TOTALLY AGREE. THE COWMENT ON A YEAR
12 OR TWO DOWN THE ROAD HAD TO DO W TH THE OVERALL PROGRAMS

13 ACRCSS THE DEPARTMENT AND REALI GNVENT OF SOME OF THOSE

14 PROGRAMS W TH REGARD TO REVI EW NG THE DI FFERENT RESI DENCI ES. . .
15

16 SUP. KNABE, CHAIR BUT EVEN THE REALI GNVENT, DO YOU REALLY

17 HAVE A YEAR OR TWD?

18

19 DR THOVAS GARTHWAI TE: | THI NK, FOR SOVE, BUT NOT FOR OTHERS,
20 AND SO, I N TERMS OF RENEGOTI ATI NG THE CONTRACT, I N TERMS OF

21 | MPROVI NG THE COVMUNI CATI ON, I N TERMS OF ASSESSI NG THE

22 RESI DENCY PROGRAMS, WE' RE TALKI NG ABOUT THE END OF FEBRUARY,
SEPTEMBER, FOR ENCRMOUSLY COWPLEX TASKS FOR RENEGOTI ATI NG
CONTRACTS. | THI NK THOSE ARE FAI RLY AGGRESSI VE BUT | THINK, IN
TERMS OF A BROADER VI EW OF ALL OF OQUR PROGRAMS, THAT'S A
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1 LITTLE LONGER, THAT'S THE ONLY THI NG PLEASE DON T CONFUSE
2 THAT. ..

4 SUP. KNABE, CHAIR OKAY. | MEAN, BECAUSE | MEAN, THAT, YQU

o

KNOW THAT. ..

7 DR THOVAS GARTHWAI TE: | TOTALLY AGREE WTH YOU. WE HAVE. ..

9 SUP KNABE, CHAIR THERE IS NO SWORD THERE | F, I N FACT, THAT
10 YOU RE TALKI NG ABOUT A YEAR OR TWO DOMN THE ROAD. . .

11

12 DR THOVAS GARTHWAI TE: YEAH, | TOTALLY AGREE.

13

14 SUP. KNABE, CHAIR ...YQOU THI NK YOU NEED TO BE, YOU KNOW TO
15 CLARI FY THAT TO BE RATHER SPECI FI C. THE OTHER QUESTI OQN, JUST
16 SORT OF AS A SIDELI GHT, | N DETERM NI NG, OBVI QUSLY, THAT OUR
17 AGREEMENT, OUR AFFI LI ATI ON AGREEMENT W TH DREW NEEDS

18 SI GNI FI CANT CHANGES AND STRENGTHENI NG, HAS THAT UNCOVERED

19  ANYTHI NG THAT WE STILL NEED TO DO MAYBE WTH U. S. C. OR

20 UCLA?

21

22 DR THOVAS GARTHWAI TE: | T DOES AND WE HAVE PLANNED TO

23  RENEGOTI ATE THE U. S. C. AGREEMENT. |'M NOT' SURE ABOUT THE
24 UCLA, IFW CANDO TW -- THREE OR FOUR I N ONE YEAR. THAT
25  WOULD PROBABLY STRETCH OUR STAFF TO BE ABLE TO DO THAT.
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SUP. KNABE, CHAI R YEAH, BECAUSE | JUST, AGAIN, | JUST, |

MEAN, |I'M GO NG BACK TO THE " YEAR OR TWO' COWMENT BECAUSE,

OBVI QUSLY, BETWEEN NOW AND SEPTEMBER, WE' RE NOT ONLY DEALI NG
WTH THE | SSUE OF M L. K. AND DREW WE' RE GO NG TO HAVE BUDGET
| SSUES, WE' RE GO NG TO HAVE A LOT OF OTHER THINGS AND I T' S

| MPORTANT THAT WE STAY ON TRACK WTH THI' S THI NG AND -- BECAUSE
| TS EASY VWHEN YOU SORT OF CET SI DELI NED HERE, TO SORT OF
SVWEEP | T AND SAY, "WELL, WE CAN WAIT ON THAT," AND I DON T

TH NK WE CAN WAI'T ON ANYTHI NG HERE I N THI S RELATI ONSHI P, DR
SATCHER.

DR SATCHER: YEAH, AS AN QUT-- AGAIN, AS AN QUTSIDER, IT
SEEM5, TO ME, AS | F THE THI NGS THAT ARE HAPPENI NG | N THE

HOSPI TAL RIGHT NON AND |I'M SURE FRITZ IS GO NG TO TALK ABOUT
THAT, ALL THE THI NGS THAT ARE MOST CRI TI CAL TO QUALITY COF

PATI ENT CARE, | TH NK THE OVERHAUL HAS TAKEN PLACE I N THE
HOSPI TAL, CHANGES | N COMMUNI CATI ON AND | NTERACTI ON ARE THE

THI NGS THAT ARE GO NG TO DO MOST TO PROTECT THE QUALITY OF
PATI ENT CARE. SO | TH NK THE OVERSI GHT, BY DREW OF THE

RESI DENCY TRAI NI NG PROGRAM VWHICH | S DONE I N PARTNERSH P W TH
COUNTY, WLL BENEFI T TREMENDOUSLY FROM THAT, TOO, BUT | TH NK
THE MANAGEMENT OVERHAUL | N THE HOSPI TAL |'S THE MOST | MPORTANT.
| F WE CAN GET, AND I THI NK WE CAN, THE SAME KI ND OF MANAGEMENT
OVERHAUL AT DREW STARTED ALMOST | MVEDI ATELY, AND THAT' S
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1 BEGNNING THEN I THI NK IT ADDS TO THAT. BUT | DON T TH NK YQU
2 ARE DEPENDI NG ON THAT FOR THE QUALI TY OF PATIENT CARE. | TH NK
3 |IT"S A PARTNERSHI P THI NG

5 SUP. KNABE, CHAIR OH, | UNDERSTAND THAT BUT, | MEAN, WY

6 CONCERN |I'S, WE' RE STILL OPERATI NG UNDER A CRI SES MODE, MEDI A
7 ACCOUNTABI LI TY, MEDI A COVERAGE, THOSE KINDS OF THI NGS. THREE
8 OR FOUR WEEKS FROM NOW WE COULD BE DEALI NG WTH A $300

9 M LLION SHORTFALL AT THE COUNTY LEVEL OF TRYI NG TO TALK ABOUT
10 BUDGETS AND ALL THESE OTHER PROGRAMS AND ALL OF A SUDDEN THI S
11 MOVES TO THE SIDE, AND | DON T TH NK THAT ANY OF US WANT THAT
12 OR CAN VWE AFFORD THAT AS A COUNTY OR I N THAT PARTNERSHI P AS
13 VELL, TOO SUPERVI SOR BURKE?

14

15 SUP. BURKE: VEELL, THANK YQU. | WOULD CERTAI NLY LI KE TO SAY TO
16 DR SATCHER THAT I WANT TO SAY, AS FAR AS |'M CONCERNED, |

17 DEEPLY APPRECI ATE THE HARD WORK YOU VE PUT I NTO THI S AND |

18 KNOW THAT YOU HAVE A LOT OF THI NGS THAT YOU HAVE TO DO AND YQU
19 HAVE RESPONSI BI LI TIES IN TERVG OF YOUR OAN PROFESSI ONAL

20 RESPONSI BI LI TIES, BUT THAT YOU ARE WLLING TO G VE THE TI ME

21 AND EFFORT TO TH' S UNDERTAKI NG, AND | GUESS THAT STATEMENT " NO
22 GOOD DEED GOES UNPUNI SHED' PROBABLY REALLY APPLI ES TO SOVE OF
THE COWMENTS | ' VE HEARD BY PECPLE. | THINK -- MY OMN
OBSERVATI ON | S THAT SELDOM DO DOCTORS CRI Tl Cl ZE EACH OTHER
AND, FOR A DCCTOR TO TAKE THE POSI TI ON THAT THE HEAD OF A
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MEDI CAL SCHOCOL SHOULD RESI GN OR BE REMOVED, | S EXTREMELY
UNUSUAL | N TERMS OF THE MEDI CAL PROFESSI ON. AND | THI NK THAT
THAT TASK FORCE REALLY HAD TO TAKE A LOT OF COURACE TO
CRITICZE THEIR OMN, VWHI CH IS NOI' SOVETHI NG THAT |' VE OBSERVED
IN THE MEDI CAL PROFESSI ON. BUT |'D LIKE TO REALLY BRING THI S
TO SOME REALI SM I N TERM5 OF WHAT WE' RE FACING. WE'RE IN A

MEDI A BLI TZ, OBVI QUSLY, AND THERE ARE SOVE REAL PROBLEMS AT
DREW A THI RD OF THE PROGRAMS ARE ON PROBATI ON. HOWNEVER, OUT
OF THAT, THERE ARE ALSO MANY PROGRAMS THAT ARE NOT ON

PROBATI ON, SOVE OF VWH CH HAVE HAD NATI ONAL ACCLAIM AND | DO
TH NK THAT WE HAVE TO LOOK AT THE WHOLE PI CTURE. USUALLY, WHEN
YOU CGET I NTO THESE THI NGS, YOU START TAKI NG THE WORST THI NG
AND YOU START POUNDI NG ON I T BECAUSE THAT' S WHAT YOU TALK
ABOQUT. NO ONE EVER TALKS ABQUT SOVE OF THOSE THI NGS THAT ARE
GO0D. SOVE OF THOSE DEPARTMENT HEADS ARE JO NT APPO NTMENTS
WTH U. C. L. A I N OTHER WORDS, THEY TEACH AT U.C L. A JUST LIKE
THEY TEACH AT DREW AND | KNOW THAT CERTAI NLY SOVE OF THOSE
DOCTORS THAT |I'VE GONE TO AT U.C. L. A ALSO COVE OVER TO DREW
SOIT S NOI A REAL SI MPLE KIND OF SI TUATI ON THAT WE WOULD LOVE
TOHAVE IT. IT'S A SI TUATI ON OF WHERE YOU HAVE TO LOOK
DEPARTMENT BY DEPARTMENT. BUT |'D ALSO LI KE TO LOOK AT OUR OAN
SI TUATI ON.  HOW MANY RESI DENTS DO VVE HAVE WORKI NG I N THAT

HOSPI TAL? | KNOW | N SURGERY, THERE WERE 30, BECAUSE | MET
WTH THEM AND SO, WHEN THE SURCGERY DEPARTMENT WAS CANCELED,
THERE WERE 30 RESI DENTS, ALL OF WHOM HAD CONTRACTS W TH THE
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1 COUNTY OF LOS ANGELES, WHO HAD TO GO OQUT AND FI ND OTHER
2 APPO NTMENTS FOR THEI R RESI DENCY. HOW MANY DO WE HAVE
3  THROUGHOUT THE WHOLE HOSPI TAL?

5 DR THOVAS GARTHWAI TE: ABQUT 300.

7 SUP. BURKE: 3007?

9 DR THOVAS GARTHWAI TE: YES.

10

11 SUP. BURKE: NOW WHEN WE TERM NATE -- |F WE TERM NATE THI S

12 PROGRAM W TH DREW WE HAVE TO FI ND 300 PHYSI Cl ANS TO TAKE

13 THEI R PLACE? OR HOW DO WE DO THAT? WHAT DO WE DO? THOSE

14 RESI DENTS, | ASSUME, ARE GONE, OR EI THER THEY HAVE TO GO TO
15  ANOTHER PROGRAM

16

17 DR THOVAS GARTHWAI TE: THE SURGERY RESI DENTS DO, YES. WE' VE
18 BEEN WORKI NG W TH THE FACULTY AT THE MEDI CAL CENTER, AND FRED
19 MAY KNOW MORE I N DETAIL THAN |, BUT I TH NK WE HAVE COMVE UP
20 WTH AT LEAST A DRAFT CALL, PANT CALL AND COVERAGE SCHEDULE. |
21 DON T KNOW THAT THERE' S FULL AGREEMENT THAT TH S WLL WORK BUT
22 WE RE IN DI SCUSSI ONS W TH THE FACULTY THERE, THAT WOULD COVER

23 ALL THE SURGERY THAT NEEDS TO BE DONE OR HAS BEEN BEI NG DONE
24 W THOUT ADDI TI ONAL FACULTY.

25
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1 SUP. BURKE: AND THAT'S FOR THE 307

3 DR THOVAS GARTHWAI TE: WE HAVE TO ADD SOVE PHYSI CI ANS
4  ASSI STANTS TO PROVI DE CERTAI N TYPES OF COVERAGE AT NI GHTS AND
5 FOLLOMUP CARE AND THI NGS LI KE THAT.

7 SUP. BURKE: AND SO THEY WOULD BE ABLE TO PROVI DE 300
8 PHYSI Cl ANS FOR US TO COVER?

10 DR THOVAS GARTHWAI TE: NO, THAT'S JUST FOR SURGERY.

11

12 SUP. BURKE: OKAY. | WANT TO GET CLEAR. WHEN WE START TALKI NG
13 ABQUT -- LET"S -- SEPTEMBER, LET'S JUST CANCEL TH S WHOLE

14 TH NG QUT. WE HAVE 300 RESI DENTS AND THOSE PEOPLE HAVE TO COME
15 | N FROM SOVMEVHERE TO COVER THE HOSPI TAL?

16

17 DR THOVAS GARTHWAI TE: RI GHT. WHAT WE WOULD HAVE TO DO | S WE
18  WOULD HAVE TO LOCK AT THE AMOUNT OF WORK TO BE DONE | N EACH
19 PARTI CULAR AREA, THEN WE WOULD NEED TO LOOK AT THE

20 PRODUCTIVITY OF AN AVERAGE PHYSI CI AN TO DO THAT WORK, THE

21  SKI LLS NECESSARY, AND THE ANCI LLARY SUPPORT THAT M GHT BE

22 NECESSARY, I N MANY CASES -- PHYSI Cl AN EXTENDERS -- IT'S A BIG
TASK.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
115




The Los Angeles County Board of Supervisors

January 13, 2004

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. BURKE: | WANT TO BRI NG EVERYONE DOWN TO THE REALI SM OF
VWHAT WE' RE TALKI NG ABQUT. THAT THESE ARE SERI OUS | SSUES | N
TERMS OF OUR WHOLE TRAUMA NETWORK, | N TERVS OF OPERATI NG A
HOSPI TAL AND WHAT HAS BEEN SUGGESTED BY THE SATCHER REPORT
SEEMED TO ME SO CONSI STENT W TH WHAT YOU SAI D WHEN YQU FI RST
CAME HERE. THAT YOU WANT TO SEE A SYSTEM AND YOU WANT TO SEE
SOME OF THESE DEPARTMENTS FOLDED | NTO OTHER HOSPI TALS. AND |
WOULD LI KE TO GET SOVE I DEA IN TERMS OF HOW LONG I T TAKES TO
GET THE ACCREDI TATI ON OF A JO NT DEPARTMENT LI KE THAT. A .C. G -
- | MEAN, MY UNDERSTANDING IS | F YOU PUT IN TWD -- YOU TAKE
QUT ONE DEPARTMENT, YOU PUT | N THAT TRAI NI NG DEPARTMENT W TH
ANOTHER MEDI CAL SCHOOL, THAT YOU HAVE TO GET ACCREDI TATI ON FOR
| T. HOWLONG DCES THAT TAKE, ABOUT?

DR THOVAS GARTHWAI TE: | THINK I'T WOULD USUALLY TAKES SI X
MONTHS TO A YEAR

SUP. BURKE: ALL RI GHT. SO WVHEN WE TALK ABQUT THE FACT THAT WE
WANT TO TRANSFER SOVE OF THESE DEPARTMENTS AND JO N THEM W TH
OTHER MEDI CAL SCHOOLS, DO WE HAVE TO -- WHEN WOULD WE START
APPLYI NG FOR THAT I N ORDER TO GET THAT ACCREDI TATION I F, IN
FACT, I T TAKES SI X MONTHS TO A YEAR TO GET I T?

SUP. KNABE, CHAIR JUST A QUES-- DO YOU TRANSFER THE
DEPARTMENT OR THE | NTERNS?
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SUP. BURKE: WELL, THE INTERNS -- FIRST OF ALL, TO | NCREASE THE
NUMBER OF RESI DENTS YOU D HAVE TO HAVE | F THAT -- ANOTHER

MEDI CAL SCHOCOL TOXX I T OVER, THAT MEDI CAL SCHOOL WOULD HAVE TO
| NCREASE THE NUMBER OF RESI DENTS THAT THEY HAVE. NOW | KNOW
THAT, FOR I NSTANCE, HARBOR RECENTLY RECEI VED AN | NCREASE OF
THREE RESI DENTS | N SURGERY THAT THEY TOOK FROM DREW BUT | T
WAS AFTER AN APPLI CATI ON TO | NCREASE THE NUMBER OF RESI DENTS
THAT THEY WERE ALLOWED. SO EVERY MEDI CAL SCHOOL THAT TAKES
OVER ONE OF THESE -- TAKES OVER A SERI ES OF THESE RESI DENTS | S
GO NG TO HAVE TO GET SOVE KIND -- UNLESS THEY HAVE VACANCI ES,
THEY' RE GO NG TO HAVE TO HAVE THOSE POSI TI ONS APPO NTED -- OR
APPROVED.

DR THOVAS GARTHWAI TE: RICGHT. | F YOU RE TALKI NG ABOUT

COMBI NI NG A RESI DENCY, LET"S SAY, | N RADI OLOGY, THAT WE WANTED
TO HAVE A COMBI NED RADI OLOGY RESI DENCY BETWEEN HARBOR AND Kl NG
DREW MEDI CAL CENTER, THEN WE WOULD HAVE TO -- WE WOULD EI THER
HAVE TO APPLY FOR A CHANGE AND, SAY, |F HARBOR HAD THE

RESI DENTS, WE WOULD HAVE TO APPLY FOR A CHANGE. WE WOULD HAVE
TO ASSURE THE TRAI NI NG PROGRAM AND THE GOALS AND OBJECTI VES
AND FACULTY AND SO FORTH AT KI NG DREW AND AT HARBOR, AND TO,
YOU KNOW TO MAKE SURE THAT THE EXPERI ENCE OF THE RESI DENTS
WAS CORRECT, THAT THE TEACHI NG WAS CARRI ED QUT, PUT SYSTEMS I N
PLACE, THEN WE' D HAVE TO HAVE APPROVAL FROM THE A.C. G M E.
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SUP. BURKE: OF THAT PROGRAM?

DR, THOVAS BRAITHWAITE: IT IS A SI GNI Fl CANT AMOUNT OF WORK.
I T, YOU KNOW | T S POTENTI ALLY DOABLE.

SUP. BURKE: | DON T WANT. ..

DR SATCHER: COULD | JUST SAY...

SUP. BURKE: YES.

DR SATCHER: BECAUSE |'VE JUST GONE THROUGH SOVE OF THI S.
SENATOR FRI ST, I N THE MEDI CARE LEG SLATI ON, HAD A COVPONENT I N
THERE THAT WOULD ALLOW FOR THE REDI STRI BUTI ON OF RESI DENCY
SITES, AND, YOU KNOW THE | DEA BEH ND THAT WOULD BE A

SI TUATI ON WHERE ONE | NSTI TUTI ON WANTED TO EXPAND | TS RESI DENCY
PROGRAM | NTO ANOTHER, AND | KNOW THE BACKGROUND OF THAT. SO |
TH NK WHAT YOU RE TALKI NG ABOUT HERE | S PERHAPS THE SI TUATI ON,
LET' S SAY RADI OLOGY, WHERE WE HAD A PROGRAM AT HARVARD, SAl D,
"WE WANT TO ADD S| X RESI DENTS AND OUR RESI DENTS, | N ADDI Tl ON
TO WORKI NG HERE, WOULD ALSO HAVE AN OPPORTUNI TY TO ROTATE AT
KI NG DREW " SO THE RESI DENTS AT KI NG DREW WOULDN' T JUST STAY
AT KING DREW THEY WOULD ALSO BE ROTATI NG THROUGH HARVARD.
THAT' S ONE PGOSSI BI LI TY. AND SO THAT' S BEEN DONE BUT ALL OF I T
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HAS TO BE APPROVED UNLESS YOU RE ALREADY APPROVED FOR 36

-

2 RESIDENTS, |IF YOU WANT TO GO TO 40 OR 42, YQU VE GET TO GET
3 THAT APPROVED. | T DOESN T TAKE AS LONG AS STARTI NG A NEW
4  RESI DENCY PROGRAM

6 SUP. BURKE: ALL RIGHT. THE REASON |'M SAYI NG THI S | S THAT |
7 WANT US TO HAVE SOME LEVEL OF REALI SM AS WE APPROACH THI S

8 PROBLEM AND HOW I T CAN BE SOLVED | N VARI QUS WAYS. DO YOQU TWO
9 HAVE SOMETHI NG THAT YOU WANTED TO ADD?

10

11 SUP. YAROSLAVSKY: YEAH, | JUST -- ON THE QUESTI ON YOU WERE
12 JUST ASKING REALLY IN THE SPIRIT OF REALI SM WHEN THE

13 ACCREDI TATI ON AGENCI ES -- HOW MANY DEPARTMENTS ARE THERE AT
14 DREWP 187

15

16 DR SATCHER THERE ARE ACTUALLY 19 PROGRAMS.

17

18 SUP. YARCOSLAVSKY: 19 PROGRAMS. HOW MANY ARE ACCREDI TED? HOW
19 MANY HAVE BEEN DE- ACCREDI TED, WHATEVER THE APPRCPRI ATE

20 TERM NOLOGY IS, SINCE TH S ALL BEGAN?

21

22 DR SATCHER TWO

23
24 SUP. YARCSLAVSKY: TWO, AND THERE' S ONE THAT' S UNDER PROBATI ON
25  OR REVI EW?
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DR THOVAS GARTHWAI TE: PROPOSED W THDRAWAL.

SUP. YAROSLAVSKY: PARDON ME?

DR THOVAS GARTHWAI TE: PROPOSED W THDRAWAL.

SUP. YAROSLAVSKY: OKAY, AND WHAT ARE THOSE THREE? THE TWO THAT
HAVE BEEN W THDRAWN ARE ... 7

DR, THOVAS GARTHWAI TE: SURGERY AND RADI OLOGY.

SUP. YAROSLAVSKY: SURGERY AND RADI OLOGY.

DR, THOVAS GARTHWAI TE: RI GHT. AND PERI - NATAL NEONATOLOGY | S
PROPOSED.

SUP. YAROSLAVSKY: | S BEI NG PROPOSED?

DR, THOVAS GARTHWAI TE: RI GHT.

SUP. YAROSLAVSKY: AND THAT' S THE ONE THAT YOU RE PROPOSI NG TO
CONSCLI DATE OVER AT HARVARD?

DR, THOVAS GARTHWAI TE: YES.
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SUP. YAROSLAVSKY: WHAT |'S THE REALI STI C | MPLI CATI ON OF

DECERTI FI CATI ON OF THOSE KI NDS OF PROGRAMS FOR OUR RESI DENCY
PROGRAM AT THI' S HOSPI TAL? FORGET VOLUNTARI LY SEVERI NG A

RELATI ONSHI P.  HOW MANY MORE OF THESE DE- CERTI FI CATI ONS I N THE
VARI QUS DEPARTMENTS OF THE -- | MEAN, SURGERY IS A PRETTY BIG
ONE, | WOULD THI NK, AT A LEVEL THREE TRAUVA CENTER. HOW BI G OF
AN | MPACT IS THAT ON CUR ABI LI TY TO PROVI DE QUALI TY SERVI CE?

DR, THOVAS GARTHWAI TE: WELL, | DON T THINK I T HAS TO BE A HUGE
| MPACT ON THE ABILITY TO PROVI DE QUALITY SERVICE BUT | T

| MPACTS OTHER PROGRAMS LI KE ANESTHESI A AND OTHER SURG CAL
SPECI ALTI ES THAT REQUI RE A ROTATI ON THROUGH AN APPROVED
SURGERY PROGRAM AS PART OF THEI R TRAI NI NG SO THERE ARE

| NTERRELATI ONSHI PS W TH OTHER TRAI NI NG PROGRAMS THAT MAKE | T
JUST MORE DI FFI CULT TO RUN TRAI NIl NG PROGRAMS | F YOU LOSE
SURGERY, FOR | NSTANCE.

SUP. YAROSLAVSKY: WHAT HAPPENS TO A SURCERY RESI DENT WHEN THE
SURGERY DEPARTMENT HAS BEEN DECERTI FI ED AT THE UNI VERSI TY, AS
| T HAS?

DR THOVAS GARTHWAI TE: WELL, WE VE WORKED AND | THI NK HAVE
PLACEMENT FOR VI RTUALLY EVERY ONE. | THI NK THERE ARE A COUPLE
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1 VWHO ARE WAI TI NG TO HEAR FROM A PROGRAM HERE | N SOUTHERN
2 CALIFORNIA. ..

4  SUP. YAROSLAVSKY: BUT THEY' RE NOT' PLACED. ..

6 DR THOVAS GARTHWAI TE: ... THEY COULD EASI LY PLACE SOVEWHERE
7 ELSE

9 SUP. YAROCSLAVSKY: BUT THEY' RE NOT PLACED AT KI NG?

10

11 DR THOVAS GARTHWAI TE: RI GHT.

12

13 SUP. YARGOSLAVSKY: THEY HAVE TO LEAVE Kl NG?

14

15 DR THOVAS GARTHWAI TE: RI GHT. THEY LEAVE, Rl GHT.

16

17 SUP. YARCOSLAVSKY: SO |IN A SENSE, My PO NT IS, AND |

18 APPRECI ATE THE REALI SM THAT MRS. BURKE WAS TRYI NG TO BRI NG TO
19 | T WICHIS LEG TI MATE. THE OTHER FLI P SI DE OF THAT SAME

20 REALISM IS, IF VW DON T DO SOVETH NG ABOQUT THI'S, IT'S GO NG TO
21 TAKE CARE OF I TSELF. THAT' S WHY WE' RE HERE, | S BECAUSE -- NOT
22 BECAUSE YOU LOCKED AT IT ORI LOCKED AT I T OR ANYBODY ELSE

23 AROUND HERE LOCOKED AT IT. THI S ALL REALLY SURFACED AND CAME TO
24 A HEAD WHEN ACCREDI TATI ON AGENCI ES STARTED DECERTI FYI NG
25 PROGRAMS, AND THAT'S WHEN | T BECAVME ABUNDANTLY CLEAR TO
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1 EVERYBODY THAT WE HAD A CRI SI'S BEYOND ANYTHI NG WE' VE HAD
2 BEFORE. AND THAT HAS | MPLI CATI ONS FOR RESI DENTS AND | THI NK,

3 NOT JUST FOR THE EDUCATI ONAL PROGRAM BUT TO SOVE EXTENT, FOR
4 THE MEDI CAL PROGRAM AS WELL.

6 SUP. BURKE: AND FOR WHO SERVI CES OUR PATI ENTS.

8 SUP. KNABE, CHAIR BUT, | MEAN, JUST IN FOLLOMUP, COULD THAT
9 BE THE SWORD? | MEAN, IF IT TAKES SI X MONTHS TO PROCEED W TH
10 THAT PROCESS, MAYBE YOU START THE PROCESS NOW | MEAN, COULD
11 THAT BE PART OF THE SWORD OF THE NEGOTI ATI ONS AS WELL, TOO?
12

13 DR THOVAS GARTHWAI TE: | THI NK THAT BOTH -- | DON T WANT TO
14 SPEAK FOR DREW BUT | TH NK THAT -- | TH NK WE BOTH REALI ZE
15 THE I MVEDI ACY OF THI S. |'VE TALKED TO BOTH THE PRESI DENT OF
16 THE BOARD AND THE | NTERI M PRESI DENT OF THE UNI VERSI TY AND WE
17 SHARE YOUR PERCEPTI ON THAT | MMEDI ACY IS CRITI CAL HERE. WE NEED
18  TO MAKE AS MJUCH PROGRESS AS QUI CKLY AS PCSSI BLE AS WE CAN AND
19 THERE' S NO HESI TATI ON FROM EI THER SI DE, | THI NK, ON THAT.

20

21 SUP. KNABE, CHAI R OKAY. ARE YOU THROUGH, SUPERVI SOR BURKE,

22 SUPERVI SOR MOLI NA?

23
24 SUP. BURKE: | HAD JUST ONE OTHER -- | CAN COVE BACK TOIT
25 BECAUSE | HAVE. ..
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SUP. KNABE, CHAIR | F YOU HAVE ONE, THEN SUPERVI SOR MOLI NA,
VHEN YOU RE FI NI SHED.

SUP. BURKE: |'LL LET SUPERVI SOR MOLI NA GO

SUP. MOLINA: | TH NK THERE CONTI NUES TO BE THI S GHOST OR THI' S
CLOUD THAT CONTI NUES TO BE OVER M L. K., AND IT'S VERY
TROUBLESOVE BECAUSE | T COVES | N AND | NTERFERES TO THAT ABI LI TY
AND THAT CULTURE OF CHANGE. AND | THI NK WE NEED TO TALK ABOUT
| T BECAUSE | THI NK THAT, I N My DI SCUSSI ON YESTERDAY W TH THE

| NTERI M DIl RECTOR AND THE NEW CHAI R, | WAS VERY FRANK W TH THEM
ABQUT -- THAT WE REALLY -- WE NEED TO SEE SOVE COVMANDI NG
PRESENCE OF LEADERSH P AND DR. SATCHER MENTI ONED | T FROM THE
VERY BEG NNI NG WE' RE SUPPOSED TO TRUST THAT WE W LL | MPLEMENT
AND WE W LL PROVI DE YOU RESOURCES AND DEAL W TH THE REALITY OF
THE SI TUATION BUT | F THERE | SN T A COVWANDI NG LEADERSHI P TO
EMBRACE THOSE CHANGES AND TO MAKE THOSE CHANGES, THEN I T''S NOT
-- THEN WE W LL HAVE THE SAME SI TUATI ON. AND I' M NOT SO SURE
THAT 1' M NECESSARI LY SAYI NG "WHAT'S YOUR EXI T PLAN," BECAUSE
THAT' S NOT' WHERE | WANT TO GO. BUT THE PCLI TI CAL, THE

PCLI TI CAL PROBLEM QUT THERE STI LL EXI STS, AND WE KEEP, YQU
KNOW WE' RE, LIKE, WALKI NG AROUND ON PI NS AND NEEDLES ABQUT
THOSE | SSUES, AND | DON' T WANT TO SAY BECAUSE OF THE CHANG NG
DEMOGRAPHI CS, DOES | T HAVE TO HAVE A CHANGE OF WHAT GOES ON AT
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1 ML. K EVERYBODY RESPECTS AND HONORS THE HI STORY OF HOW M L. K.
2 CAME ABOUT AND THE LEADERSHI P THAT PUT | T TOGETHER, AND WE ARE
3 GRATEFUL TO THAT. BUT THERE | S A SENSE OF OMNERSHI P THERE THAT
4 BETRAYS I TS FUTURE, ALMOST. AND | DON T KNOW HOW TO APPROACH

5 | T OTHER THAN JUST SAYING | T STRAI GHT QUT AND | THI NK THAT,

6 YOU KNOW |'M TRYING TO FIGURE QUT -- | STILL GET THE LASSI E

7 LETTERS, GOT ANOTHER ONE TODAY, ABQUT, YOU KNOW THE DI VERSI TY
8 | SSUE AND HERE' S THE PROBLEM AND THE NURSE ONLY GOT FI RED

9 BECAUSE SHE' S AFRI CAN AVERI CAN AND... MYy CONCERN IS IS THAT W
10 NEED TO FI ND SOVE WAY THAT WE CAN -- THE CHANGE ISN T JUST IN
11 THE ORGANI ZATION, I N THE I NSTI TUTI ON, | N THE DREW MEDI CAL

12 SCHOOL AND ALL OF THAT. | THINK IT HAS TO BE HERE AND I N THE
13 COVMUNI TY, AND THERE HAS TO BE SOVE WORK DONE W THI N THE

14 I NSTI TUTI ON AND QUTSI DE OF THE | NSTI TUTI ON TO COVMUNI CATE TO
15 PEOPLE THAT WHAT WE' RE ATTEMPTING TODO IS TO GET TH' S

16 ORGANI ZATI ON TO SURVI VE, TO GET THI S I NSTI TUTI ON TO CONTI NUE
17 TO SURVI VE, AND THAT SOME OF THE PEOPLE WHO ARE SO | NTI M DATED
18 BY THIS POLITICAL -- BY TH S CHANGE, AND THEY GO OUT AND

19 RUSTLE ALL THE PCLI TI CAL FOLKS AND THEY CGET THEM ALL HOSTI LE
20 AND ANGRY AND TALK ABQUT THI S TAKEOVER AND ALL THAT IS GO NG
21 ON AND CREATE VERY | NTI M DATI NG FEARS TO FOLKS ARE REALLY

22 GO NG TO LEAD TO THE DEM SE OF THI S ORGANI ZATI ON, | THI NK, I N
THE LONG RUN. AND SO |I' M WONDERI NG, | KNOW THAT ALL OF YOQU
HAVE BEEN I NVOLVED IN I'T I N ONE WAY OR ANOTHER, AND | GUESS

" M ASKI NG YOU AS VELL, AND IT WAS ALMOST BETWEEN THE LI NES OF
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YOUR REPORT, OKAY, SOME OF THE CRONYI SM SOVE OF THE

PROTECTI VE PART OF I T. SUPERVI SOR BURKE TALKED TO THE COURAGE
THAT YOU DID IN -- AND | DON' T WANT TO SAY ASKI NG FOR AN
QUSTER, BECAUSE IT WAS A MATTER OF DEALI NG WTH THE REALITY OF
THE SI TUATI ON. THERE WERE PEOPLE THERE WHO WEREN T FUNCTI ONI NG
TO THE MAXI MUM LEVEL AND WE SHOULD BE ASKI NG THAT THAT HAPPEN.
BUT THERE SEEMS TO ALSO BE TH S PROTECTI VE LAYER THAT WE NEED
TO GET OQUT FROM UNDER AND EVERYONE NEEDS TO WORK TOGETHER TO
UNDERSTAND. | T ISN T ABOUT FORGETTING I TS H STORY, | T S ABOUT
HOW DO WE ENRI CH WHAT HAS BEEN THERE AND HOW DO W MAKE | T GO
FORWARD. WE WOULD LIKE TO SEE -- | MEAN, THERE | S NOTHI NG
BETTER THAN TO HAVI NG CHARLES DREW UNI VERSI TY BRI NG NG I N

M NORI TIES, MORE M NORI TI ES THAN ANY OTHER -- | DON T KNOW THE
STATI STI CS -- THAN ANY OTHER MEDI CAL SCHOOL AND WE NEED TO
TAKE PRI DE | N THAT ASPECT OF | T AND THE TRAI NI NG THAT GOES ON
THERE, BUT THERE JUST SEEMS TO BE THI'S, | CALL IT A PCLI TI CAL
GHOST, THAT KEEPS COM NG I N AND, YOU KNOW POUNDI NG | TS CHEST
EVERY SO OFTEN THAT GETS PEOPLE TO BACK OFF AND EVEN OPERATES-
EVEN OPERATES WTH THE SIMPLICITY OF, "WHY DON' T YOU MEET W TH
TH'S PERSON OR COULD YQU DI SCUSS WHAT YOU RE DO NG WTH THI' S
PERSON?" THAT | S TROUBLESOVE. |F WE DON' T G VE THE AUTHORI TY,
THE RESPONSI Bl LI TY AND THE W LLI NGNESS TO REALLY FORCE SOVE
ACCOUNTABI LI TY | SSUES TO THI S DEPARTMENT AND TO THESE
RECOMVENDATI ONS, THEN I WORRY -- THEN WE' RE ALSO DO NOT HAVE
THE CULTURE OR THE COURAGE TO CHANGE, ElI THER, BECAUSE WE' RE
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1 I NTI M DATED BY THOSE FACTORS, AND THEY NEED TO BE CONFRONTED.
2 AND |' D APPRECI ATE, DR DAVID SATCHER, | TH NK THAT YOU, YQU
3 KNOW WHAT GOES ON QUT THERE IN -- HOW DO WE OVERCOMVE SOVETHI NG
4 LIKE TH S? BECAUSE | T'S AN | NSI DE/ QUTSI DE KI ND OF SI TUATI ON.

6 DR DAVID SATCHER WELL, FIRST, LET ME SAY THAT | TH NK THE

7 CHANCE | N DEMOGRAPHI CS OF THAT COMMUNI TY, THE CHANCES DO, IN

8 FACT, REQUI RE CHANGES AT DREW AND AT MARTI N LUTHER KI NG THE

9 WHCOLE HISTORY OF THFS INSTITUTION IS A M SSI ON THAT' S BASED ON
10 THE COVMUNITY THAT I'T SERVES AND CERTAI NLY, |F THE COWUNI TY
11 CHANGES, THAT MEANS YOU VE GOT TO MAKE CHANGES | N THE

12 I NSTITUTI ON I N ORDER TO ACCOVMODATE CHANGES | N THAT COVMUNI TY.
13 SO -- AND I TH NK THE WHOLE COUNTRY | S CHALLENGED BY THAT, BUT
14 | WON T GET I NTO THAT RI GHT NOW AND THAT' S WHY | KEEP SAYI NG
15 THERE' S SOME REAL OPPORTUNI TI ES HERE. YOU HAVE A COVWUNI TY

16 THAT HAS CHANGED DRANATI CALLY. HAVE WE RESPONDED TO THAT

17 CHANGE | N TERV5 OF PERSONNEL, LEADERSHI P, PROGRAMS, ET CETERA?
18  AND TO THE EXTENT THE ANSVWER TO THAT QUESTION IS "NO, " TH' S

19 EFFORT ON THE PART OF THE COUNTY AND OF DREW I N THE NEXT FEW
20 MONTHS MUST BE AN EFFORT THAT' S TARGETED TO MORE RESPONSI BLY
21 DEAL WTH THE CHANGE | N THE DEMOGRAPHI CS | N THAT COVMUNI TY. |
22 THINK IT'S A TREMENDOUS -- | SEE IT AS A TREMENDOUS

OPPORTUNI TY. MAYBE THAT' S BECAUSE OF MY OAN NATURE | N TERMS OF
BEI NG OPTIM STI C, BUT YOU VE GOT' TO CHANGE THE WAY YOU DO

BUSI NESS TO DEAL WTH A COMMUNI TY THAT HAS DI FFERENT Kl NDS OF
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1 NEEDS, BUT ALSO THAT REPRESENTS AN OPPORTUNI TY TO DEVELOP A
2  MODEL OF MULTI CULTURAL PUBLI C HEALTH AND MEDI CAL CARE THAT' S

3 RARE IN THI' S COUNTRY. SO | DO BELI EVE THAT THE CHANGE I N

4 DEMOGRAPHI C IS | MPORTANT. | THINK I'T REQUI RES A CHANGE | N THE
5 WAY THE | NSTI TUTI ON DOES BUSI NESS, BOTH AT THE HOSPI TAL AND AT
6 THE SCHOOL. WE TRIED TO SAY THAT I N QUR REPORT AND MAYBE, AS

7 YOU SAY, VE DIDN'T MAKE | T CLEAR ENOUGH BUT | TH NK, TO THE

8 EXTENT THAT PEOPLE THE DREW ARE NOT AWARE OF THAT, AND | THI NK
9 THEY ARE NOW | THI NK-- AND TO THE EXTENT THAT THE COUNTY IS
10 NOT AWARE OF THE NEED TO REALLY MAKE CHANGES THAT REFLECT AND
11 RESPOND TO CHANGES IN THE COWUNI TY, | TH NK WE DO HAVE A

12 PROBLEM SO | WOULDN T BACK AVWAY FROM THE | MPLI CATI ON OF THE
13 CHANGE | N DEMOGRAPHI CS. THE M SSI ON OF THE CHARLES R DREW

14 UNI VERSI TY OF MEDI CI NE AND SCI ENCE |'S TO CONDUCT EDUCATI ON AND
15 RESEARCH | N THE CONTEXT OF COMMUNI TY, COWMUNI TY SERVI CES, IN
16 ORDER TO TRAI N PHYSI Cl ANS AND ALLI ED HEALTH PROFESSI ONALS TO
17 PROVI DE CARE W TH EXCELLENCE AND COWPASSI ON, ESPECI ALLY TO

18  UNDERSERVED POPULATI ONS. SO THE WHOLE M SSION |'S BU LT AROUND
19 MODELS BASED ON THE COVMUNI TY THAT | T SERVES.

20

21 SUP. MOLI NA: BUT HOW DO WE, AS A BOARD, HOW DO WE, AS PQOLI CY
22 MAKERS HERE, WHO REALLY WANT TO SEE THE | NSTI TUTI ON SURVI VE
AND MAKE | T THROUGH THE PROCESS, WHO WANT TO MAKE SURE THAT

| TS RESPECTFUL OF THE CHANG NG DEMOGRAPHI CS, BUT WHAT DO WE
DO WHEN THESE PCLI TI CAL FORCES SURROUND, YOU KNOW SOVE OF
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THESE MEETI NGS, PARTI CULARLY OUTSIDE OF THI'S VENUE. | MEAN,
NOT MANY OF THEM COME HERE, BUT THEY DO -- ARE THERE, VWHETHER
THEY' RE CALLI NG ON SUPERVI SOR BURKE OR HER STAFF OR WHETHER
THEY' RE CALLI NG ON THE DEPARTMENT FOLKS FROM TIME TO TIME, IN
AN ALMOST HOSTI LI TY ABOUT SOME OF THESE THI NGS THAT -- HOW DO
VE CREATE -- HOW DO WE COMMUNI CATE TO PECPLE AS CLEARLY AS
POCSSI BLE THAT WHAT WE' RE TRYI NG TO DO | S NOT TO DAMAGE THE
ORGANI ZATI ON BUT TO HOPEFULLY BUI LD TOGETHER THE PARTNERSHI P
THAT YOU RE TALKI NG ABQUT? BECAUSE ONE COULD LOOK AT THE

TERM NATI ON OF THE CONTRACT, SAY, "OKAY, IT'S A GONER " YQU
KNOW BUT, I NSTEAD, |IT CAN ALSO BE LOOKED AT AS AN

OPPORTUNI TY, WVHICH IS, | TH NK, HOW DR GARTHWAI TE HAS PUT
FORTH THE RECOMMENDATI ON THAT WE START LOCKI NG AT ALL ASPECTS
CF IT BU, WTHINIT, WE WANT TO BU LD STRONGER

ACCOUNTABI LI TY, BETTER REPORTI NG MECHANI SM5, MORE MJTUAL
RESPECT OF WHEN EACH OTHER NEEDS MORE RESCOURCES AND THI NGS OF
THAT SORT. BUT IT ALSO HAS TO BE QUT IN THE COWUNI TY THAT
PEOPLE ARE GO NG TO UNDERSTAND, AND THOSE PCLI Tl CAL FORCES OUT
THERE, THAT THIS IS ABOQUT THE SURVI VAL OF THI' S | NSTI TUTI ON AND
OF TH S | MPORTANT MEDI CAL FACILITY. 1'M TRYI NG TO FI GURE QUT,
VHAT IS IT THAT | DO? WHAT IS IT THAT | NEED TO A VE TO YOUR
RECOMVENDATI ONS, TO THI' S CHANGE, WHAT IS IT THAT | NEED TO DO?
AUTHORI TY? RESPONSI Bl LI TY? WHAT IS I'T THAT | NEED TO DO? |
WOULD WELCOVE ANY | DEAS THAT YOU MAY HAVE.
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1 DR DAVID SATCHER WELL, LET ME BEG N BY SAYI NG YOU KNOW
2 NOT' AN EXPERT IN TERMS OF POLITICS. | ADM RE PEOPLE WHO RUN

3 FOR OFFI CE AND HAVE TO GO BACK AND BE ACCOUNTABLE TO THE

4 PEOPLE WHO ELECTED THEM | HAVE BEEN APPO NTED. | WAS

5 APPO NTED DI RECTOR OF THE C.D.C., | WAS APPO NTED SURGEON

6 GENERAL AND ASSI STANT SECRETARY FOR HEALTH BUT | UNDERSTAND

7 EXACTLY WHAT YOU RE SAYING | WOULD BEG N BY SAYI NG TH S

8 PROCESS THAT WE' RE DESCRI BI NG HERE NEEDS TO BE AS TRANSPARENT
9 AS PCSSIBLE. | TH NK PEOPLE QUGHT TO BE AWARE OF THE CHANCES
10 THAT ARE TAKI NG PLACE. | TH NK THERE OQUGHT TO BE COWMUNI TY

11 MEETINGS. | TH NK THERE OQUGHT TO BE REGULAR UPDATI NG OF WHAT' S
12 GO NG ON SOI THINK IT HAS TO BE SO TRANSPARENT THAT PECPLE
13 IN THE COWUN TY, ON A DAY-TO DAY BASI S, KNOW ABOQUT THE

14 CHANGES THAT ARE TAKI NG PLACE. WE TALKED ABOUT QOVBUDSMANSHI P
15  AND THE NEED TO USE THAT KI ND OF PROCESS SO THAT PECPLE ALWAYS
16 HAVE A PLACE TO CALL IF THEY HAVE QUESTI ONS. THERE ARE GO NG
17 TO BE RUMORS GALORE. | NSECURE PEOPLE USE RUMORS, YOU KNOW TO
18 EXACERBATE SI TUATI ONS THAT THEY THI NK W LL HELP TO PROTECT

19 THEM AND THEIR OQUR POSI TIONS. SO | THI NK THAT TRANSPARENCY | S
20 FIRST AND FOREMOST, AND | THI NK BEI NG ENGAGED. YOU KNOW

21 THERE' S A PROPOSAL BEFORE THE CALI FORNI A ENDOWENT FUND THAT
22 WOULD REALLY TRY TO GET SUPPORT | N BOTH THE MANAGEMENT
OVERHAUL AND | N DEVELOPI NG A CENTER OF EXCELLENCE FOR

MULTI CULTURAL HEALTH. AND | KNOW ONE OF THE CONCERNS THAT THEY
HAVE | S THAT, WLL THERE BE A COW TMENT ON THE PART OF ALL
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1 I NVOLVED, THE COUNTY, DREW THE UNI VERSI TY OF CALI FORNI A,
2 US. C TO HAVE SOVE KIND OF STEERI NG COW TTEE THAT' S

3 EVMPONERED TO MAKE CHANGES THAT NEED TO BE MADE, AND THE ONLY
4 WAY THEY CAN GET THAT PONER IS TO GET I T FROM YOU AND OTHERS
5 WHO HAVE AUTHORI TY OVER THAT SI TUATION. | THI NK THAT' S WHAT
6 WE' RE TALKI NG ABQOUT.

8 SUP. MOLINA: RIGHT. |I'M GO NG TO MAKE A RECOMVENDATI ON. |

9 DONT TH NK WE NEED TO DO I'T NONW BUT | TH NK THAT TH S BOARD
10 NEEDS TO GO OQUT TO THE COMMUNI TY AND HAVE A HEARI NG I N THE

11 COVMUNI TY TO ADDRESS SOME OF THESE | SSUES AND TO LI STEN TO THE
12 COVWUNITY, AND I THI NK I T WOULD BE WORTHWHI LE. WE' VE TALKED

13 ABOQUT SETTI NG ASI DE A SEPARATE TI ME BECAUSE -- | DON T TH NK
14 RIGHT NOW IS NECESSARI LY THE TIME. THERE' S A LOT OF

15 | NTI M DATI ON AND FEAR W TH JUST THE RECOMVENDATI ONS AT THI S

16 PO NT. AND CERTAINLY DREW IS TRYI NG TO REORGANI ZE, AS |

17 UNDERSTAND | T, AND MAKE AN EFFORT THERE BUT MAYBE IN A MONTH
18  TO TALK ABOUT HAVI NG THI S BOARD GO AND HAVE A HEARI NG I N THE
19 COVMUNITY TO LI STEN AND TO EXPLORE AND TO BUI LD ON THAT

20 PARTNERSH P THAT YOU RE TALKI NG ABOQUT. | THINK | T WOULD HAVE
21  VALUE BECAUSE THERE ARE NOT A LOT OF PEOPLE, AND | TH NK THAT
22 W\E NEED TO CONFRONT SOVE OF THESE SI TUATI ONS BECAUSE OTHERW SE
23 WE' RE GO NG TO CONTI NUE TO BE TALKI NG ABOUT I'T AND |" M SAYI NG

24 A YEAR FROM NOW WE' RE GO NG TO BE I N THE SAME SI TUATI ON, AND
25 | THI NK THE CHANG NG DEMOGRAPHI CS ARE VERY | NTI M DATI NG TO A
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LOI OF FOLKS BECAUSE -- FROM THE PREM SE OF HOW M L. K

STARTED. BUT, AT THE SAME TI Mg, | TH NK THAT THEY HAVE TO BE
APPROACHED W TH A KIND OF SENSI BI LI TY AND UNDERSTANDI NG OF
THAT REALITY BUT, AT THE SAME Tl ME, WHAT DCES | T MEAN FOR
THEM YOU KNOW? AND SO I HOPE IT ISN T "MOVE OVER AND GET QUT
OF THE WAY" BUT HOW DO WE TRANSI TI ON, HOW DO WE WORK TOWARD

| T, HOWDO WE MAKE I T FUNCTI ON AND WORK SO THAT THE COMMUNI TY
I S PARTI CI PATI NG AND RECEI VI NG THE FULL BENEFI T? AND |' M NOT
JUST TALKI NG ABOUT M L. K. BUT ALSO OF THE MEDI CAL UNI VERSI TY
AND THAT'S A VERY CRI TI CAL COVPONENT OF HOWM L. K. BEGAN, I TS
VERY BEG NNI NGS AND | T STILL HAS A ROLE TO FULFI LL AND WE
DON' T NECESSARI LY NEED TO TALK ABOQUT AN EXI'T PLAN BUT HOW DO
VE ASSURE THAT THOSE GOALS ARE GO NG TO BE ACH EVED AND THAT
PARTNERSHI P | S GO NG TO BE PUT I N PLACE? SO THAT'S A
RECOMVENDATI ON THAT | WOULD MAKE. THAT MAYBE, NOT NOW BUT I N
A MONTH FROM NOW WE M GHT BE ABLE TO SCHEDULE SOVETHI NG I N
THE COVMUNITY AND I T'S NOT GO NG TO BE AN EASY THI NG TO DO. |
MEAN, |I'M SURE THERE' S GO NG TO BE A LOT OF HOSTILITY BUT |
THI NK THE | SSUE OF TRANSPARENCY, AS YOU MENTI ONED, DR. DAVI D
SATCHER, IS REALLY AN ESSENTI AL ONE. THEY NEED TO KNOW WHERE
V' RE AT AND WVHY WE' RE DO NG | T. THEY NEED TO HEAR FROM US BUT
VE ALSO NEED TO LI STEN.

DR DAVI D SATCHER: THAT' S RI GHT.
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1 SUP. KNABE, CHAIR SUPERVI SOR BURKE?

3 SUP. BURKE: |'D LIKE TO ADDRESS THE PCLI TI CAL | SSUE. | WANT TO
4 GO ON RECORD TO SAY WHAT |'VE SAID TO THE COWUN TY AND THAT

5 |'"VE SAID TO THOSE PEOPLE WHO ARE PCLI TI CAL, WHETHER THEY' RE

6 ELECTED OR WHETHER THEY' RE APPO NTED. MY FEELI NG | S THAT WE

7 HAVE TO MOVE BEYOND ETHNI CI TY AND WE HAVE TO ADDRESS THE

8 PROBLEMS OF MARTI N LUTHER KI NG I N TERMS OF ATTRACTI NG THE BEST
9 POSSI BLE ADM NI STRATOR, THE BEST POSSI BLE STAFF, THE BEST

10 PGSSI BLE DOCTORS. |'M WLLING TO TAKE THE HEAT WHEN THE

11 ACCUSATI ONS HAVE BEEN MADE TO ME THAT A WH TE GROUP OF

12 MANAGERS WERE SENT QUT I N ORDER TO CHANGE THE WAY THE HOSPI TAL
13 OPERATED. | WLL NOT SAY TO YOU THAT | HAVE NOT BEEN SUBJECT
14 TO CONS|I DERABLE COMVENT BECAUSE THE MANAGEMENT TEAM WAS VHI TE.
15  AND WHAT | HAVE SAID I S WE HAVE TO HAVE THE BEST POSSI BLE

16 MANAGERS TO CORRECT A DI FFI CULT Sl TUATI ON AND A SI TUATI ON THAT
17 HAS PROBLEMS. NOW |'M W LLING TO TAKE THE HEAT ON THAT. AT

18  THE SAMVE TIME, | DO HAVE TO PO NT OQUT THAT, |F YOU LOOK AT THE
19 COWPOSI TI ON OF THE PHYSI Cl ANS WHO WERE THERE, | T IS NO LONGER
20 AN AFRI CAN AMERI CAN HCSPI TAL MADE UP OF AFRI CAN AMERI CAN

21 PHYSICIANS. I T IS HEAVILY DI VERSE | N TERVM5 OF THE PHYSI Cl ANS.
22 | F YQU LOOK AT THE HEADS OF THE DEPARTMENTS, | T DOES NOT
NECESSARI LY HAVE THAT SAME DI VERSI TY BECAUSE, TRADI Tl ONALLY,
MANY OF THE PEOPLE WHO CAME ON 25 YEARS AGO ARE STI LL THERE.
MANY OF THE DOCTORS WHO ARE HEADS OF DEPARTMENTS AT DREW AND
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AT MARTI N LUTHER KI NG ARE PHYSI Cl ANS WHO WERE PART OF THE
I NI TI AL DEVELOPMENT OF THE HOSPI TAL AND SOVE OF THOSE PECPLE
ARE EXCELLENT. SOVE OF THEM MAY NOT BE SO EXCELLENT. SO WHAT
VE HAVE TO TALK ABQUT | S EXCELLENCE AND ACHI EVI NG THE BEST
POSSI BLE STAFF TO MEET THE NEEDS OF A COVMUNI TY THAT HAS
TREMENDOUS REQUI REMENTS. SO I WANT TO BE VERY CLEAR AS FAR AS
" M CONCERNED, THE PEOPLE WHO HAVE TO GO THERE AND WHO HAVE TO
DO THE WORK CAN BE OF WHATEVER ETHNI CI TY | S NECESSARY | N ORDER
TO ACH EVE WHAT MUST HAPPEN. AND | SAY THAT TO YOQU AS -- DR
GARTHWAI TE, | SAY THAT TO YOU, FRED LEAF, THAT | DON T THI NK
YOU HAVE EVER HEARD ME SAY, "WELL, |'VE GOI' TO HAVE A BLACK
PERSON THERE, " BECAUSE THAT'S NOT THE WAY | OPERATE. AND | AM
NOT SAYI NG I'T NOWAND |I' M NOT SAYI NG | T ANYWHERE ELSE BUT |
WLL SAY, "DON T DI SCRI M NATE AGAI NST A PERSON WHO HAS THE

ABI LI TI ES AND WHO CAN HAVE SOVETH NG TO ACHI EVE AND WHO CAN
MAKE A CONTRI BUTI ON BECAUSE OF THEIR ETHNICI TY. " NOW LET ME
ADDRESS THE CHANCGE OF DEMOGRAPHI CS. THERE' S NO QUESTI ON THERE
HAS BEEN A CHANGE | N TERMS OF DEMOGRAPHI CS. AT ONE TI ME, YQU
HAVE TO REALI ZE, THERE WAS ALSO AN E. E. O C. COVPLAI NT AGAI NST
THE UNI VERSI TY. THAT WAS ALL RESOLVED. NOW | T STARTED AT

U S. C., | NCIDENTALLY, AND IT CAVE OVER TO MARTI N LUTHER KI NG
HOSPI TAL BUT I'T WAS | NI TI ALLY AT U. S. C. THOSE | SSUES HAVE BEEN
RESOLVED AND, AS FAR AS | KNOW THERE ARE NO COVPLAI NTS AT
TH'S PO NT THAT THERE | S ElI THER | NADVERTENT OR ABSOLUTELY

| NTENTI ONAL DI SCRI M NATI ON | N TERM5 OF PLACEMENT OF PERSONNEL.
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1 AND I WANT TO SAY TO YOQU THAT |'D BE THE FI RST ONE TO COVPLAI N
2 |F I FOUND THAT THAT WAS THE CASE. SO WHEN VWE MOVE FORWARD,

3 LET"S TRY TO MOVE FORWARD | N TERM5 OF EXCELLENCE AND PUT

4 BEHIND US SOVE OF THESE | SSUES IN TERV6 OF ETHNICI TY. IT'S A
5 DIVERSE COWMUNI TY, |IT'S A HOSPI TAL THAT, |F YOU LOOK AT THE

6 PHYSI Cl ANS VHO ARE WORKI NG THERE, ARE THE MOST DI VERSE | N THE
7 COUNTY. HEAVILY FOREIGN. IT'S VERY TRUE. THERE' S NO QUESTI ON
8 ABQUT IT. THEY ARE HEAVILY FROM OTHER COUNTRI ES. BUT | FI ND

9 THAT WHEREVER | GO. WHEN | GO TO PRI VATE HOSPI TALS, | FIND

10 THAT THE NURSES ARE HEAVI LY FOREIGN. | FIND THE DOCTORS COME
11 FROM A VARI ETY OF DI FFERENT COUNTRI ES. THEY DON T ALL COVE

12 FROM THE UNI TED STATES. SO |'M W LLI NG TO COOPERATE AND DO

13 WHATEVER | CAN BECAUSE | WANT TO SEE THAT HOSPI TAL REMAI N AND
14 GO FORWARD. AND | ALSO WANT TO SEE THE MEDI CAL SCHOCOL REMAI N
15 AND GO FORWARD. AND |'M NOT H DI NG THAT. THAT IS MYy GOAL. BUT
16 | DON T SAY THAT I'T HAS TO GO FORWARD UNDER -- AT ALL

17 CONDI TI ONS AND PASSI NG UP OR PUTTI NG UNDER THE RUG SOVE THI NGS
18  THAT MJUST BE ADDRESSED. THIS IS A TIME TO PUT EVERYTH NG ON
19 THE TABLE, SOLVE EVERYTH NG, AND MOVE FORWARD.

20

21  SUP. KNABE, CHAIR THANK YQU. |F THERE ARE NO MORE QUESTI ONS,
22  WE HAVE A NUMBER OF MEMBERS OF THE PUBLI C THAT HAVE SI GNED UP
TO SPEAK ON THI S PARTI CULAR | TEM FRED, WERE YOU RAI SI NG YOUR
HAND?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
135




January 13, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 COUNSEL PELLMAN [ FRED LEAF??]: MR CHAIR, | JUST WANTED TO
2 MAKE SURE WE ARE REQUESTI NG, AT SOVE PO NT, THE BOARD S ACTI ON
3 ON OUR RECOMVENDATI ONS.

5 SUP. KNABE, CHAIR RIGHT BUT WE' RE GO NG TO TAKE PUBLI C

6 TESTI MONY AND THEN WE' LL DEAL W TH THE ACTI ON. AND, AGAI N, DR
7 DAVID SATCHER, TO YOU AND YOUR TASK FORCE, A HEARTFELT THANKS
8 FOR ALL OF YOUR EFFORTS ON BEHALF OF NOT ONLY THE UN VERSI TY,
9 THE COUNTY AND ALL THE CI TI ZENS THAT I T'S | MPACTED SO WE

10 APPRECI ATE YOU BEI NG HERE AS WELL.

11

12 DR DAVI D SATCHER THANK YOU. WELL, YOU RE QUI TE WELCOME.

13

14 SUP. KNABE, CHAI R WE APPRECI ATE YOU BEI NG HERE TODAY AS WELL,
15 TOO

16

17 DR DAVI D SATCHER: THANK YQU.

18

19 SUP. KNABE, CHAIR AND TO THE DEPARTMENT, STAY CLOSE. BUT,

20 FIRST OF ALL, |I'D LIKE TO CALL FORWARD COUNCI LWOVAN JANI CE

21 HAHN, WHO | S HERE, AS WELL AS DR ROBERTA BRUNI AND DR

22 CAMLLY, IF |I'VE SAI D THOSE NAMES CORRECTLY. | F NOT, |

23 APOLOGQ ZE, |F THEY' RE STILL HERE. WE, WE HAVE FOUR CHAI RS UP
24 THERE, SO .. DR |1KE AS WELL, TOO DR IKE, |IF YOU D COVE
25  FORWARD.
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JANI CE HAHN: THANK YOU, MR, CHAI RVAN, MEMBERS OF THE BOARD, |
APPRECI ATE THI S OPPORTUNI TY TO SPEAK AND, AS MANY PEOPLE I N
THE COUNTY OF LOS ANCELES, | HAVE BEEN ONE OF THOSE WHO HAVE
BEEN WATCHI NG WHAT' S BEEN GO NG ON AT THE HCSPI TAL AND, LI KE
MANY OF THE CONSTI TUENTS | SERVE, MANY OF THE TI MES, THE ONLY
NEWS | HEAR ABOUT WHAT'S GO NG ON IS TO READ I T I N THE PAPER,
AND SOMVE OF THAT HAS BEEN EXTREMELY TROUBLI NG TO ME. AND I, OF
COURSE, HAVE WONDERED WHEN AND I F | T WOULD BE APPROPRI ATE FOR
ME TO VEIGH IN ON TH S | SSUE, AND | FEEL LIKE NOWN IS THE RI GHT
TIME FOR ME BECAUSE | AGREE W TH WHAT WAS SAI D EARLI ER, WE ARE
AT A MOMENT I N TI ME WHERE WE HAVE THE OPPORTUNI TY TO REALLY
MOVE FORWARD AND REFORM THE | NSTI TUTI QN, REFORM THE HOSPI TAL,
AND HOLD |I'T ACCOUNTABLE. AND Ms. MOLI NA WAS TALKI NG ABOUT
GHOSTS OVER THI S HOSPI TAL, AND | DARESAY, THE REASON | AM HERE
TODAY IS BECAUSE | WLL | NVOKE THE GRAND- DADDY OF ALL GHOSTS
OVER THI S HOSPI TAL AND THAT IS, OF COURSE, MY FATHER, KENNY
HAHN, WHO, W TH ALL RESPECT, CONSIDERED |IT H S HOSPI TAL. AND,
VH LE H'S NAME ADORNS THI'S BUI LDING | T WAS CLEAR AT THE END
OF H'S LIFE THAT THE ONE THI NG HE WAS MOST PROUD OF WAS THE
CREATI ON AND THE BUI LDI NG OF THE MARTI N LUTHER KI NG HOSPI TAL
AND, AS VWE COVE UP I N NEXT WEEK HONORI NG DR. KI NG AND H' S

Bl RTHDAY, | REMEMBER, SOVE 30 YEARS AGO, VWHEN CORETTA SCOIT
KING JO NED | N THE GROUND BREAKI NG AND DEDI CATION OF THI S
HOSPI TAL. AND THE OTHER GHOSTS, SUPERVI SOR MOLI NA, THAT WE
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1 SHOULD NOT FORGET ARE, OF COURSE, THE GHOSTS OF WHY THAT
2 HOSPI TAL WAS BUI LT IN THE FI RST PLACE. AND THAT WAS BECAUSE

3 PECPLE IN SQUTH LOS ANGELES, PARTI CULARLY I N THE WATTS

4 COVMUNI TY, WERE DYI NG AND THEY WERE DYl NG NEEDLESSLY BECAUSE

5 THEY DI D NOT HAVE A HOSPI TAL I N THEIR COVWUNI TY AND SOVETI MES
6 | T WAS THE TRANSPORT TO COUNTY GENERAL THAT ACTUALLY COST THEM
7  THEIR LI FE BECAUSE THEY DI D NOT GET THERE IN TIME. AND THI S

8 HOSPI TAL WAS ALWAYS MEANT TO BE A FULL SERVI CE HOSPI TAL THAT

9 PROVIDED THE KI ND OF PATI ENT CARE THAT EVERYONE IN THI S COUNTY
10 DESERVES TO HAVE. AND |'M HERE TODAY BECAUSE | ALSO REPRESENT
11 THE WATTS COMVUNI TY ON THE CI TY COUNCI L OF LOS ANCELES SO

12 THESE ARE My CONSTI TUENTS WHO ARE SERVED BY THI S HOSPI TAL AND
13 WHO SOVETI MES DON' T KNOW THE JURI SDI CT1 ONAL BOUNDARI ES | N

14  GOVERNMENT AND NOT SURE WHO | S RESPONSI BLE FOR VWHAT, BUT |

15  MJST SAY THAT | DO GET CALLS IN My OFFI CE AND CONSTI TUENT

16  COVPLAI NTS ABOUT WHAT | S GO NG ON AT THE HOSPI TAL, SO | FEEL
17 |'" M HERE SPEAKI NG ON THEI R BEHALF AND | THI NK YOU HAVE A GREAT
18 OPPORTUNI TY. AND, SUPERVI SOR YARCSLAVSKY, WHEN YQU SAY " HOW

19 CAN VWE TRUST THI S I NSTI TUTI ON TO REFORM | TSELF, " | TH NK YOU
20 ARE AT THE PO NT WHERE YQU SAY, "YES, WE WLL TRUST YOQU, BUT
21 VWE WLL HOLD YOU ACCOUNTABLE, " AND THAT' S EXACTLY WHAT NEEDS
22 TO HAPPEN TODAY, AND | SUPPORT YOUR EFFORTS. WE PASSED A
RESCLUTION IN THE CI TY COUNCI L SUPPORTI NG YOUR EFFORTS | N WHAT
YOU RE ABQUT TO DO TO SOLVE THI'S CRI SIS, TO REFORM THE

HOSPI TAL, TO REFORM THE UNI VERSI TY, BUT NOTI' TO MAKE ElI THER ONE
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1 OF THEM GO AVWAY. AND | SUPPORT YOU WHOLEHEARTEDLY, SUPERVI SOR
2 BURKE, IN YOUR GOAL TO RENEGOTI ATE THE CONTRACT, TO REFORM TO
3 HOLD ACCOUNTABLE, BUT NOT | N ANY WAY, FOR EI THER THE

4 UNIVERSITY OR THE HOSPI TAL, TO GO AWAY. THE ARTI CLE THI S

5 MORNING IN THE L. A. TI MES CAUSED GREAT CONCERN FOR A LOT OF

6 PEOPLE WTH THE SUGGESTI ON THAT PCSSI BLY THE NEONATAL SERVI CE
7 WOULD REALLY BE DOMNGRADED AND THAT' S OF GREAT CONCERN. AGAI N,
8 EVEN THOUGH THE PGSSI BI LI TY EXI STS FOR BABI ES TO BE

9 TRANSFERRED SOVEWHERE ELSE, YOU MUST TH NK ABOUT THE MOTHERS
10 AND FATHERS, THEN, AND HOW DI FFI CULT THAT WOULD BE FOR THEM TO
11 GO SOVMEWHERE ELSE FAR AVWAY FROM WHERE THEY LI VE TO STAY IN

12 CONTACT WTH THEIR I NFANT CH LD. SO |I'M HERE TO SUPPORT YQOU.

13 |"MHERE - YOU KNOW I T'S HARD, |I'M SURE, TO HAVE SQOVEBODY

14 FROM THE C TY COVE OVER AND COMMENT ON WHAT YOU RE DA NG |

15 CERTAINLY DON' T HAVE ANY MONEY TO SUPPCORT YOU, DON T HAVE ANY
16 RESOURCES TO SUPPORT YOQU, BUT KNOW THAT THI S HOSPI TAL 1S

17 EXTREMELY | MPORTANT TO My CONSTI TUENTS, EXTREMELY | MPORTANT TO
18 ME PERSONALLY, AND I'LL JUST SAY ONE MORE THI NG ABOUT THE

19 ANALOGY OF THE TITANIC. | DON T THHNK THHS IS THE TI TANIC. |

20 DON'T THINK I T'S REARRANG NG CHAI RS ON THE DECK OF THE

21 TITANIC. THE SH PS THAT ARE ALREADY SI NKI NG ARE THESE PECPLE' S
22 LI'VES. WHEN THEY' VE BEEN SHOT, WHEN THEY' VE BEEN I N A CAR

ACCl DENT, VWHEN THEY HAVE A BABY BORN CRI Tl CALLY ILL, THEIR

SH P I'S SINKING MARTIN LUTHER KING JR HOSPITAL | S THE LI FE
BOAT. AND, IN TH' S COUNTY, THERE IS ALREADY A SHORTAGE OF LI FE
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1 BOATS AND WE' VE GOT' TO DO EVERYTHI NG WE CAN TO PROTECT, TO

N

REFORM AND HOLD ACCOUNTABLE THI'S | NSTI TUTI ON WHI CH HAS SERVED
3 THIS COMUNITY FOR OVER 30 YEARS. AND, AS SUPERVI SOR BURKE

4 SAID, HAS BEEN AN EXCELLENT HOSPI TAL. HAS BEEN AN EXCELLENT

5 HOSPI TAL ON A NUMBER OF LEVELS AND WE HOPE THAT THAT

6 CONTI NUES. THANK YOU VERY MJCH.

8 SUP. KNABE, CHAIR THANK YQU, JANI CE. THANK YOU FOR TAKI NG THE
9 TIME TO --

10

11 SUP. MOLI NA: MR CHAI RVAN?

12

13 SUP. KNABE, CHAIR YES?

14

15 SUP. MOLI NA: COUNCI LWOVAN? AND | ADDRESS YQU AS

16  COUNCI LWOVAN. . .

17

18 JANI CE HAHN: THANK YOU.

19

20 SUP. MOLINA: BECAUSE | TH NK THAT YOU NEED TO PLAY A CRI TI CAL
21 ROLE. YOU SAY YOQU DON T HAVE ANY MONEY, BUT YOU HAVE A

22 TREMENDOUS AMOUNT OF LEADERSH P THAT CAN GO A LONG WAY I N
HELPI NG US. AND | THI NK THAT, AS WE CONTI NUE TO PURSUE THE
CHANGES AND TRYI NG TO CORRECT | T ALL, BECAUSE | THI NK THAT OUR
GOALS SHOULD BE MUTUAL. WE NEED TO MAKE SURE THAT THI S
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1 HOSPI TAL CONTI NUES I N WHAT I'TS M SSI ON WAS, AND I TS M SSI ON
2 WAS TO SERVE THE COVMUNI TY. THE CHALLENGES OF THE CHANG NG
3 DEMOGRAPHI CS ARE A CHALLENGE FOR YOQU AS WELL AS A LEADER WHO

4 REPRESENTS THAT AREA. SO | SEE US AS A BI G PART OF THE

5 PARTNERSH P THAT WE CAN HAVE WTH YOU IS I N HELPI NG US TO

6 EMBRACE THESE CHANGES AND THE RESPONSI Bl LI TY THAT WE HAVE

7 TOMRD THEM AND SO | LOOK FORWARD TO AN OPPORTUNI TY TO DO

8 THAT. YOU RE RIGHT, YOU DON' T BRI NG MONEY TO THE TABLE, YQU

9 PROBABLY DON T BRI NG RECOMMENDATI ONS BUT, AT THE SAME TI ME,

10  YOU BRING A TREMENDOUS AMOUNT OF LEADERSHI P, NOT ONLY BECAUSE
11 YOU RE A HAHN, BUT BECAUSE OF THE ROLE THAT YOU SERVE TODAY.

12 SO | THINK WE' RE GO NG TO NEED THAT AND, WHEN WE HAVE THI S

13 COVMUNI TY MEETI NG | HOPE THAT YOU WOULD WELCOVE AN | NVI TATI ON
14 TO PARTI Cl PATE WTH US I N LI STENI NG TO THE NEEDS OF THE

15 COVMUNI TY.

16

17 JANICE HAHN: | WOULD AND, ACTUALLY, | WAS GO NG TO SAY THAT I N
18 MY REMARKS, THAT | APPLAUD YOU FOR HOLDI NG A COWUNI TY

19 HEARING |IT S DI FFI CULT FOR PEOPLE TO COVE TO CI TY HALL AND

20 IT"S DI FFI CULT FOR PECPLE TO COVE DOWN HERE TO VEI GH I N ON

21 | SSUES WHI CH MOST | MPACT THEIR LIVES. | THINK THAT IT'S A

22 GREAT IDEA TOHAVE IT IN THE COVWMUNI TY AND | WOULD SAY YOU RE
ABSCLUTELY RI GHT AND |' M HAPPY TO PERFORM THAT LEADERSHI P AND
TH'S COMUNI TY, MADE UP OF A VERY DI VERSE GROUP OF PECPLE,
PARTI CULARLY AFRI CAN AVERI CAN AND PARTI CULARLY LATINO, | WLL
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1 SAY HERE TODAY, AS SUPERVI SOR BURKE DI D, WE ALL WANT THI S
2 HOSPI TAL TO BE EXCELLENT AND THI S COVWUNI TY WANTS THI S

3 HOSPI TAL TO BE EXCELLENT. | T WAS BU LT TO OVERCOVE RACI AL
4 BARRI ERS 30 YEARS AGO, THE RACI AL BARRI ERS THAT PROHI BI TED

5 PECPLE FROM GETTI NG GOCD MEDI CAL CARE. WE CAN CONTI NUE TO

6 OVERCOVE THOSE KI NDS OF BARRI ERS AND MOVE FORWARD TOGETHER TO
7 CREATE AN EXCELLENT HOSPI TAL. THAT' S WHAT THI S COMMUNI TY

8  WANTS.

10 SUP. KNABE, CHAIR THANK YOU AGAIN, JANI CE, AND | APPRECI ATE
11 YOUR PATI ENCE I N WAI TING [ APPLAUSE ]

12

13 SUP. KNABE, CHAI R OKAY. THANK YOU VERY MJCH ALSO ASK DR

14 LEVY | F YOQU D COVE FORWARD AS WELL, TOO OKAY, DR BRUN .

15

16 DR ROBERTA BRUNI : HONORABLE SUPERVI SORS, GOOD AFTERNOON. |

17 THINK WE ARE ALL SOVEWHAT TI RED AND THE HOUR IS LATE. WE HAVE
18  ALREADY MET BEFORE. | CAME BEFORE THI S BOARD LAST SPRI NG MY
19 NAME | S ROBERTA BRUNI. |I'M A PROUD FACULTY MEMBER IN THE

20 DEPARTMENT OF PEDI ATRI CS BOTH AT THAT DREW UNI VERSI TY AND AT
21  UCLA AND |'M AN ATTENDI NG NEONATOLOGE ST AT KI NG DREW MEDI CAL
22 CENTER IN1.C U 1'M NOI HERE TO DI SCUSS THE TEMPORARY
RESTRAI NI NG ORDER PROHI BI TI NG FURTHER CUTTI NG SERVI CES AT KI NG
DREW THAT WAS | SSUED LAST SUMVER. |'M NOT HERE TO DI SCUSS THE
NEGATI VE REPORTS THAT WERE SENT FROM OUR ACCREDI TI NG ACGENCY,
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1 BOTHCCS AND A CGME., CARRYI NG | NFORVATI ON GLEANED FROM
2 | NCORRECT DATA THAT SOVEHOW WERE SENT TO THE ACCREDI TI NG UNI' T
3 TO D SCREDIT US. BOTH THESE REPORTS HAVE BEEN ADDRESSED AND

4 MOST OF THE Cl TATI ONS HAVE BEEN REBUTTED. | CANNOT EVEN

5 DISCUSS | N DETAIL THE PROBLEM W TH THE STRI NG OF | MPOTENT

6 ADM NI STRATORS THAT HAVE UNDERM NED OUR OPERATI ONS, EI THER

7 FROM | NCOVPETENCE OR FROM | NTENTI ON. THEY HAVE DESTROYED OUR
8 DIGNITY, THEY HAVE NULLI FI ED QUR EFFORTS, AND THEY HAVE

9 EFFECTI VELY KI LLED ONE OF THE FEW PROGRAMS WHERE M NORI TI ES
10 CAN BE TRAINED TO TREAT M NORITIES. | AM HERE TO ADDRESS THE
11  REGRETTABLE CONFLI CT BETWEEN HARBOR AND KI NG CREATED BY DR

12 GARTHWAI TE' S LETTER OF JANUARY 2ND TO THE MEDI CAL DI RECTORS
13 AND THE CHI EFS OF SERVICE. | T GAVE ORDERS TO START THE

14 DOWNNGRADE OF OUR UNI'T, LEAVI NG HARBOR AS REG ONAL UNIT. | WLL
15 PO NT TO THE ATTENTI ON OF TH S HONORABLE BOARD THE SUMVARY

16 SHEET IN THE PACKET | HAVE JUST SUBM TTED. THE CONTENT OF THE
17 PACKET ANSVERS THE D.H S. REPORT OF THE TASK FORCE ON THE

18 N.I.C U CONSOLI DATI ON. MY | NTENTI ON TODAY IS ONLY TO

19 H GHLI GAT THE DI FFERENCE BETWEEN THE SPA 8 HOSPI TAL AND THE

20 SPA 6 HOSPI TAL. VE FIRMLY I NSI ST, DO NOT DONNGRADE THE Kl NG

21 DREW MEDI CAL CENTER UNI'T. OUR PACKET | NDI CATES ALL THE

22 DETAILS. | AM HERE TO SAY THE BETTER FI SCAL CHO CE | S KI NG
DREW WE HAVE H GHER NEED, SI CKER BABI ES, BETTER LOCATI ON,
BETTER FOLLOW UP CARE, AND, ABOVE ALL, A BETTER FACILITY. IT
'S IN YOUR POANER TO BRI NG I N BETTER PUBLI C SCRUTI NY AND WE
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1 VWELCOME IT. IT IS IN YOUR PONER TO ENHANCE THE HELP FROM OTHER
2 I NSTI TUTI ONS, AND YOU MAY SHUFFLE PERSONNEL AND

3 ADM NI STRATORS, BUT PLEASE, DO NOT TAKE THIS UNIT AVWAY FROM

4 SPA 6. THANK YOU.

6 SUP. KNABE, CHAIR THANK YOU. DR. CAM LLY THEN DR | KE THEN
7 DR LEVY, AND THEN |'LL CALL UP W NSTON SPELL TO JO N US.

9 DR ALI KAREEMY: MY NAME IS DR ALI KAREEMY. GAVE YOU THE

10  VARONG NAME.

11

12 SUP. KNABE, CHAIR OH, |I'M SORRY.

13

14 DR ALl KAREEMY: |'M A RESIDENT I N THE ORAL AND MAXI LLOFACI AL
15  SURGERY DEPARTMENT AT KI NG DREW |'M HERE TODAY TO REPRESENT
16 THE I NTERNS AND RESI DENTS AND TO TALK ON THEI R BEHALF AND I

17 CAN HONESTLY SAY |I'VE NEVER BEEN IN THI S TYPE OF SI TUATI ON.

18 | T'S VERY | NTERESTI NG TO SEE WHAT' S GO NG ON HERE BUT | HAVE
19 TO SAY THAT I'M A LITTLE OFFENDED THAT YOU GUYS QUESTI ON THE
20 INTEGRITY OR THE COMPETENCE OF SOVE OF THE RESI DENTS. WE ARE
21 H GILY TRAINED. | MEAN, | CAME FROM A VERY GOCD SCHOOL. | WAS
22 TRAINED AT NYU. | CHOSE TO COVE TO TH S HOSPI TAL BECAUSE |
BELI EVE I N THE COMVUNI TY THAT I T SERVES. | BELIEVE IN THE
PERSON THAT THI S HOSPI TAL WAS NAMED AFTER. | CHOSE TO COVE AND
HELP PEOPLE THAT NOBODY ELSE CARES ABOUT. AND TO SIT HERE AND
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TO HAVE TO LISTEN TO THI'S, | T BOTHERS Mg, BUT, YOU KNOW
EVERYONE THAT' S NOT AROUND, THAT READS THI NGS I N THE
NEWSPAPER, IS ENTI TLED TO THEI R BELI EFS. BUT | CHALLENGE
EVERYONE | N HERE AND THE GUYS THAT WORK FOR THE L. A. TI MES AND
ALL YOU GQJYS THAT SIT UP HERE TO COVE AND SPEND A DAY W TH Me
AND COVE AND SEE WHAT | DO | NSTEAD OF SI TTI NG HERE AND PASS
JUDGMVENT. [ APPLAUSE | YOU KNOW I T 'S EASY FOR YOU GUYS TO BE
IN THI' S BEAUTI FUL ROOM NOT I N COWTON, NOT I N WATTS, NOT IN
W LLONBROCK, NOT HAVI NG TO DEAL W TH THE POPULATI ON THAT HAS
TO DO W TH VI OLENCE, GUNSHOTS. |'VE SEEN MORE PEOPLE SHOT I N
THE FACE THAN | CAN -- |'M FLOORED TO TH S DAY WHAT |' VE SEEN
SINCE |' VE BEEN HERE. YOU WANT BETTER RESI DENTS? PAY US MORE.
G VE US COVWPARABLE SALARI ES TO OTHER COUNTI ES AND OTHER
CITIES. [ APPLAUSE ]| AND DO YOU GUYS REALLY THI NK THAT PECPLE
ARE GO NG TO COVE FROM UCLA AND U. S. C., THOSE PHYSI CI ANS VWHO
LI VE I N NI CE SUBURBAN AREA, ARE GO NG TO GET I N THEI R MERCEDES
AND DRI VE DOMWN TO COWPTON? |' M SORRY. THAT'S NOT GO NG TO
HAPPEN.

SUP. MOLI NA: EXCUSE ME. ARE YQU SAYI NG TO ME THAT YOU WLL DO
A BETTER JOB I F | PAY YOU MORE? | S THAT WHAT YOQU JUST SAID TO
VE?

DR ALl KAREEMY: NO. NO, NO NOTI' FOR ME. YOU WANT TO RECRUI T
BETTER RESI DENTS, PAY THEM ACCORDI NGLY TO THEIR -- | F THEY' RE
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1 GOOD RESI DENTS, THEY WANT TO GET PAID MORE. |'M SORRY. THAT' S
2 HOWTHEY ARE. THAT'S NOT HOW 1 THI NK, BUT YOU WANT TO ADDRESS
3 THE | SSUE, PAY RESI DENTS MORE. ADDRESS THAT | SSUE. WHAT' S SO
4 HARD TO UNDERSTAND ABOUT THAT? |... [ APPLAUSE ]

6 SUP. MOLINA: I T IS VERY HARD TO UNDERSTAND.

8 DR ALl KAREEMY: YOU KNOW ALL I'M SAYING IS IT'S EASY FOR YQU
9 GQNS TOSITINTHS OFFI CE. COVE DOMN AND TALK TO THE

10 RESI DENTS.

11

12 SUP. MOLI NA: SO THE RESI DENTS THAT ARE THERE NOW ARE NOT VERY
13 GOOD -- YOQU RE SAYI NG THE RESI DENTS WHO NOT THERE ARE NOT VERY
14 GOOD BECAUSE WE DON' T PAY THEM ENOUGH.

15

16 DR ALl KAREEMY: | DIDN' T SAY THAT. | DI D NOT SAY THAT. | SAID
17 THE RESI DENTS ARE GOOD AND | SAID IT'S EASY FOR YOU TO SIT

18 HERE IN YOUR CHAIR, I N YOUR PLUSH LI TTLE CHAI R, AND SAY THAT
19 "M NOT A GOOD RESIDENT OR I'M NOT' A GOOD DOCTOR. |'M A DAWN
20 GOOD DOCTOR. AND | HELP EVERY SI NGLE PATI ENT. . .

21

22 SUP. MOLINA: SIR | DIDN T -- EXCUSE ME. ..

23
24 DR ALl KAREEMY: | TREAT MY PATI ENTS I N COVPTON. . .

25
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SUP. MOLI NA: EXCUSE ME. . .

DR ALl KAREEMY: ...THE WAY | WOULD | F | WORKED | N BEVERLY
H LLS. SO YOU CANNOT TALK TO ME LI KE THAT.

SUP. MOLINA: ALL RIGHT. BUT, SIR | DI DN T SAY YOU WERE AN

| NCOVPETENT DOCTOR. | DI DN T SAY THAT, EVER | TH NK THAT WE
HAVE HAD ACCREDI TATI ON PROBLEM5 WHERE THERE ARE ACCREDI TATI ON
AGENCI ES THAT HAVE GONE I N THERE AND HAVE MADE THAT

CONCLUSI ON. |'"VE ONLY GOTTEN THE REPORT. YOU RE RI GHT, |
HAVEN T BEEN THERE. . .

DR ALl KAREEMY: RIGHT. EXACTLY. COVE AND VI SI T US.

SUP. MOLINA: ...AND I WOULDN T KNOW | WOULDN T KNOW I F YOU RE
A GOOD DOCTOR OR NOT, OKAY? BECAUSE | CAN T MAKE THAT
JUDGVENT. ONLY AN ACCREDI TATI ON AGENCY OR AN OVERSI GHT AGENCY.
SO THAT'S -- I'M NOT THE ONE THAT IS DONG IT. I'M ONLY

RECEI VI NG THE | NFORVATI ON AND EXPRESSI NG CONCERN ABOUT THE
FACT THAT WE' RE LOSI NG ACCREDI TATI ON.

DR ALl KAREEMY: RIGHT. BUT JUST -- ALL I'M SAYING IS YOU COVE
FOR YOURSELF AND SEE W TH YOUR OMN EYES. JUST COME AND VI SIT
US. YOU WANT TO HAVE A MEETI NG WTH THE COVMUNI TY? COVE AND
HAVE A MEETI NG W TH THE RESI DENTS, TOO...[ APPLAUSE ]
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SUP. MOLI NA: VELL, AND THAT' S WHY WE' RE DO NG THAT.

DR ALl KAREEMY: ...BECAUSE WE' RE THE ONES THAT ARE DEDI CATI NG
OUR LI VES TO HELPI NG THESE PEOPLE. THEY' RE SPENDI NG TIME IN A
HOSPI TAL THAT' S GO NG THROUGH ALL THI'S DRAMA. WE DON' T KNOW
VWHAT WE' RE GO NG TO HAVE TO DO NEXT YEAR VWHERE AM | GO NG TO
&0? | CHOSE TO COVE HERE. | WANT TO BE HERE. | LOVE TH' S

HOSPI TAL. | DON' T WANT TO GO ANYWHERE ELSE, AND I T'S JUST NOT
FAI R THAT YOU GUYS ARE NOT -- YOU KNOW EVERYONE' S ALWAYS
BLAM NG EVERYONE ELSE AND WE GOT, MAYBE, A HUNDRED PEOPLE THAT
ARE RUNNI NG THE HOSPI TAL THAT WE' RE WORRI ED ABOQUT, "OH, WE
DON' T WANTED THEM TO GET UPSET" AND THEY' RE | NVOKI NG GHOSTS
AND THI S AND THAT. A HUNDRED PEOPLE ARE AFFECTI NG THOUSANDS OF
PEOPLE BELOW THEM YOU ALL CAN T JUST SAY, OKAY, VELL, LET'S
JUST DEAL W TH THESE HUNDRED PECPLE -- BECAUSE, I N 25 YEARS,
NO ONE IS GO NG TO REMEMBER THOSE 100 PEOPLE THAT ARE RUNNI NG
THE HCSPI TAL. I T'S THE THOUSANDS OF PECPLE THAT LI VE I N
COMPTON, LIVE IN SOQUTH CENTRAL L. A. THAT ARE GO NG TO BE
AFFECTED. 1'M JUST SAYI NG WHY CAN T YOU ALL JUST, YOU KNOW
SOVEONE, SOVEONE. . .

SUP. MOLI NA: DO WHAT?
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1 DR ALl KAREEMY: ...BE ACCOUNTABLE. SOVEONE JUST STAND UP, BE
2 A LEADER. SOVEONE BE LI KE MARTI N LUTHER KI NG THAT THE HOSPI TAL
3 IS NAMED AFTER AND TAKE A STAND. . .

5 SUP. MOLINA: AND, AND, AND, SIR, AND DO WHAT?

7 DR ALl KAREEMY: BECAUSE IF YOU DON T WANT TO TAKE A STAND,

8 |'LL TAKE A STAND. THE RESI DENTS W LL TAKE A STAND. |'LL TAKE
9 A STAND. |I'M TAKING A STAND RI GHT NOW

10

11 SUP. MOLINA: | KNOW BUT |I'M NOT' SURE WHAT YOU RE SAYI NG TO

12 ME. WE HAVE READ THE SATCHER REPORT AND THAT EXPRESSED AN

13 AWFUL LOT OF | SSUES ABOUT LEADERSHI P. I N YOUR READI NG OF THE
14 SATCHER REPORT, DI D YOU FI ND FAI LI NG I N THOSE RECOMVENDATI ONS?
15

16 DR ALl KAREEMY: |'LL BE HONEST WTH YQU, BECAUSE THE WAY

17 THAT, | GUESS, THE PCLI TI CAL SYSTEM WORKS, PEOPLE LI KE ME THAT
18 DON T COUNT DON' T CGET TO READ THE SATCHER REPORT. NO ONE HAS
19 GVENIT TO M.

20

21 SUP. MOLINA: |'D BE HAPPY TO SHARE I'T WTH YQU.

22

23 DR ALl KAREEMY: PLEASE DO. PLEASE.
24

25 SUP. KNABE, CHAIR WE WLL.
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DR ALl KAREEMY: AND |'LL BE HAPPY TO...

SUP. KNABE, CHAIR WE' LL BE HAPPY TO SHARE | T WTH ANY OF THE
RESI DENTS.

DR ALl KAREEMY: PLEASE, PLEASE DO. PLEASE COVE AND TALK TO
THE RESI DENTS. LET US KNONVWHAT'S GO NG ON. |'M THE ONLY ONE -
- THERE'S TWO OF US THAT HAVE COVE HERE AND WE' RE PROBABLY THE
ONLY TWO THAT KNOW ANYTHI NG ABOUT WHAT' S GO NG ON. COME AND
TALK TO US.

SUP. BURKE: YOU KNOW WHAT? LET ME CORRECT YOU. | MET WTH THE
SURGERY RESI DENTS, | MET WTH THE RADI OLOGY RESI DENTS. | DON T
KNOW WHAT IS YOUR FI ELD?

DR ALl KAREEMY: RIGHT. I'M WTH ORAL AND MAXI LLOFACI AL
SURGERY. YOU MET W TH THE PROGRAMS THAT ARE CLCSI NG WHAT
ABOQUT THE PECPLE THAT ARE GO NG TO BE THERE, THE ONES THAT ARE
THERE EVERY SI NGLE DAY AND AREN T GETTI NG SHUT DOWN. . .

SUP. BURKE: |'LL BE MORE THAN HAPPY TO MEET W TH THE REST OF
THEM
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1 DR ALl KAREEMY: ...AND AREN T GETTI NG SHUT DOMWN? WHAT ABOUT
2 US?

3

4 SUP. BURKE: | WLL -- | HAVE EVERY INTENTION. | WLL COME

5 THERE AND MEET WTH THE REST OF THE RESI DENTS.

7 DR ALl KAREEMY: PLEASE DO PLEASE DO

9 SUP. BURKE: | MET WTH THOSE WHO WERE CLOSI NG DOWN BECAUSE
10 THEY HAD A CRISIS. ..

11

12 DR ALl KAREEMY: OKAY.

13

14 SUP. BURKE: ...THAT HAD TO BE ADDRESSED. AND | FELT SOVEONE
15 HAD TO ADDRESS I'T AND HAD TO MEET W TH THEM AND HAD TO START
16  TRYING TO ASSI ST THEM I N MOVI NG ON TO OTHER PROGRAMS.

17

18 DR ALl KAREEMY: RI GHT.

19

20 SUP. BURKE: |'D BE MORE THAN HAPPY TO MEET WTH YOQU. |'VE MET
21 WTH THE STAFF, |'VE MET WTH THE PHYSI CI ANS. | WLL BE VERY
22  HAPPY TO MEET W TH THE RESI DENTS.

DR ALl KAREEMY: THANK YOU.
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SUP. MOLI NA: AND, DOCTOR? THE SATCHER REPORT | S ON THE
2 DEPARTMENT OF HEALTH SERVI CES WEB SI TE.

4 DR ALl KAREEMY: THANK YOU FOR TELLI NG ME. NOBCDY TOLD ME
5 BEFORE. THANK YOU.

7 SUP. KNABE, CHAIR THANK YQU. [ APPLAUSE ]

9 SUP. KNABE, CHAIR DR | KE AND THEN DR LEVY.

10

11 DR IKE: MY NAME IS DR | KE. | AM A RESI DENT PHYSI Cl AN AT THE
12 KI NG DREW MEDI CAL CENTER, DEPARTMENT OF PEDI ATRICS. | AM ALSO
13 A MEMBER OF THE RESI DENT COW TTEE.

14

15  SUP. ANTONOVI CH. CAN YOU GET CLOSER TO THE M CROPHONE?

16

17 DR I KE: AND I'M HERE TO RESPOND. . ..

18

19 SUP. KNABE, CHAIR CAN YOU CGET CLOSER TO THE M CROPHONE?

20

21 DR IKE YES. |'MHERE TO RESPOND TO THE PLANS TO DOWNGRADE
22  THE STATUS OF THE KI NG DREW NEONATAL | NTENSI VE CARE UNI T. THE

23 DOMGRADE OF THIS UNIT W LL ADVERSELY | MPACT ON PATI ENT CARE
24 AND ALSO WLL | MPACT ON MY RESI DENT TRAI Nl NG AND OTHER
25 RESI DENTS THAT STUDY WTH ME | N THE DEPARTMENT OF PEDI ATRI CS
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BECAUSE THIS IS ONE OF THE UNI TS WHERE WE GET OUR BEST

TRAINI NG AND | AM ASKI NG YOQU, THE BOARD OF SUPERVI SORS,

| NSTEAD OF CUTTI NG VI TAL SERVI CES, FOCUS ON FI NDI NG A WAY TO
SEND PATI ENTS TO US, MOTHERS, PREGNANT MOTHERS, TO US | NSTEAD
OF DOMNGRADI NG THI'S UNI T BECAUSE WE SERVE A COWUNI TY, ALL COF
YOU ARE AWARE OF, DO NOT HAVE ANY OTHER PLACE TO GO. THEY ARE-
- MOST OF THEM ARE TEENACE MOTHERS W TH NO PRENATAL CARE. THEY
ARE COM NG TO US I N PRETERM LABORS. THEY HAVE M CRO- PREEM ES
THAT ARE NOT BEI NG TAKEN CARE OF | N MANY HOSPI TALS AND THIS | S
THE ONLY PLACE THEY CAN AFFORD TO GO AT THE TI ME OF THEIR
PRETERM LABOR. AND DOWNGRADI NG THFS UNIT W LL | MPACT VERY MJCH
ON THE COMVUNI TY THAT WE SERVE AND YOU ALL KNOW THE KI ND OF
COMVUNI TY. THEY CAN NOT REACH THE BEVERLY HI LLS WHEN THEY' RE

I N PRETERM LABORS AND TRANSPORTI NG ALL THESE M CRO- PREEM ES
VHEN THEY ARE ON THE VENT. TO ANOTHER HOSPI TAL, | T WOULD NOT
BE THE BEST FOR THE PATI ENTS AND FOR THEIR FAM LY AND FOR ME
AS A RESI DENT PHYSI Cl AN. | F YOU CAN PLEASE HELP US FI ND A VWAY
TO SOLVE TH S PROBLEM WE WOULD- DO APPRECI ATE | T AND WE NEED
TO KEEP OQUR HOSPI TAL OPEN AND TRAI'N MORE AND BETTER PHYSI Cl ANS
AND, AS YQU SAI D EARLI ER, THE BEST PGOSSI BLE PHYSI CI ANS. THANK
YQU.

SUP. KNABE, CHAIR THANK YOU. | FORGOT TO MENTI ON, AS VELL,
TOO, TO DR KAREEMY, |F YOU REMEMBER, DR SATCHER | NDI CATED
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1  THERE WAS A RESI DENT ON THE TASK FORCE AS WELL, TOO
2 NEED TO MAYBE PUT THEM I N. ..

4 SUP. BURKE: A SURGERY RESI DENT.

6 SUP. KNABE, CHAI R SURGERY RESI DENT. DR LEVY? THANK YOQU, DR
7 | KE. | CALL UP CENEVI EVE CLAVREUL AND NELLI E I VORY.

9 DR CERALD LEVY: THANK YOU VERY MUCH. I N THE FEW M NUTES

10 ALLOITED TO Mg, LET ME JUST BEG N BY SAYING | ' M DR. GERALD

11 LEVY. "M THE. ..

12

13 SUP. YARCOSLAVSKY: FIRST OF ALL, CAN | JUST | NTERRUPT YQU, DR
14 LEVY? CAN WE JUST SUSPEND THE THREE M NUTE REQUI REMENT FOR H M
15 SINCE WE INVITED HM TO COVE HERE. SO, | F THAT'S ALL RI GHT,

16 MR CHAI RVAN, | WOULD. . .

17

18  SUP. KNABE, CHAI R OKAY.

19

20 DR GERALD LEVY: THANK YQU. JUST TO | NTRODUCE MYSELF WOULD

21 HAVE TAKEN THE THREE M NUTES. [LAUGHTER ] |I'M DEAN OF THE

22 DAVI D GEFFEN SCHOOL OF MEDI CI NE AT UCLA AND THE VI CE-
CHANCELLOR FOR MEDI CAL SCI ENCES. FIRST, | WOULD LI KE TO THANK
SUPERVI SOR BURKE FOR THE | NVI TATI ON TO APPEAR HERE BEFORE THI S
BODY. AND, SECONDLY, ALSO, TO THANK HER FOR I NVI TI NG DR.
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1 SATCHER TO COME AND TO HEAD THE COW TTEE THAT HAS LOOKED | NTO
2 THE PROBLEMs THAT HAVE BESET THE MARTI N LUTHER KI NG MEDI CAL

3 CENTER AND THE COVPLEX | NTERRELATI ONSHI PS W TH THE CHARLES R

4 DREW UN VERSI TY OF MEDI Cl NE AND SCI ENCE. WE GREATLY APPRECI ATE
5 THAT. UCLA HAS HAD A RELATI ONSHI P TO THE UNDERGRADUATE MEDI CAL
6 EDUCATI ON PROGRAM AT THE CHARLES R. DREW UNI VERSI TY OF

7 MEDI CI NE AND SCI ENCE SINCE I'T WAS FOUNDED I N 1973. TH S WAS

8 FORMALI ZED I N 1978 W TH AN UNDERGRADUATE MEDI CAL EDUCATI ON

9 AGREEMENT THAT UCLA SI GNED WTH CHARLES R. DREW A UNI VERSI TY
10 OF MEDI CI NE AND SCI ENCE, AND WE REAFFI RVED THAT IN 1998. THE
11 REASON THAT UCLA HAS BEEN PLEASED TO APPEAR THI S MORNI NG, THE
12 REASON THAT WE HAVE BEEN SO WLLING TO TRY TO HELP IN TH S

13 PARTI CULAR CRI SI S HAS BEEN THE FACT THAT WE HAVE | NVESTED MJUCH
14 |IN THE WAY OF HUVAN CAPI TAL I N TRYI NG TO ENSURE THAT A MEDI CAL
15  SCHOOL THAT VERY FEW PEOPLE WOULD HAVE G VEN A CHANCE OF

16  SURVI VI NG AT THE CHARLES R DREW MEDI CAL UNI VERSI TY OF

17 MEDI Cl NE AND SCI ENCE, THAT ACTUALLY COULD BE ONE THAT WOULD BE
18 PREEM NENT AND ALSO TRAI N PHYSI CI ANS TO PRACTI CE | N AREAS THAT
19 ARE TRADI TI ONALLY UNDERSERVED. THERE HAVE BEEN FEW SUCCESSFUL
20 MODELS WHERE THI S HAS OCCURRED. AT UCLA, WE TAKE 24 STUDENTS A
21  YEAR FROM THE CHARLES R DREW UNI VERSI TY OF MEDI Cl NE AND

22 SCI ENCE. WE HAVE A GREAT COW TMENT TO THESE STUDENTS. THEY
TAKE THE FI RST TWO YEARS, THE BASI C SCl ENCE YEARS, AT UCLA.
THEY THEN RETURN TO CHARLES R DREW FOR VWHAT WE CALL THE

CLI Nl CAL YEARS. WE HAVE SEEN TH S PROGRAM GROW WHERE THE
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1 QUALITY OF STUDENT NOW IS ON A PAR WTH THE STUDENTS WHO ARE
2 ADM TTED DI RECTLY | NTO UCLA, THE STUDENTS WHERE THE GRADE

3 PO NT AVERAGES AND THE M CATS ARE TO BE ADM RED AND ARE TO BE
4 CHERI SHED. WE ARE ALSO PLEASED TO TELL YOU THAT, I N 1998, TWO
5 SIGNIFI CANT THI NGS HAPPENED. ACTUALLY, IN '97 AND '98. FIRST,

6 THE ACCREDI TATI ON OF OUR MEDI CAL SCHOCOL, THE LI Al SON

7 COW SSI ON OF MEDI CAL EDUCATI ON GAVE UCLA A FULL

8 ACCREDI TATION, WHI CH I TSELF IS NOT SURPRI SI NG BUT THEY

9 PO NTED QUT THE EXCELLENCE OF OUR PARTNERS, THE CHARLES R

10 DREW UNI VERSI TY OF MEDI CI NE AND SCI ENCE AND THAT MEDI CAL

11 SCHOOL. AND, FREQUENTLY, I N THESE DI SCUSSI ONS, YOU DO NOT HAVE
12 MJCH TALK ABQUT THE PEOPLE WHO, DAY AFTER DAY, RUN THE

13 ACADEM C PROGRAMS AT DREW AND THE EXTRAORDI NARY YOUNG MEN AND
14  WOVEN WHO ARE MEDI CAL STUDENTS THERE. WE WERE VERY PROUD OF

15 THAT. SECONDLY, DREW AND UCLA TOGETHER, | N 1998, WERE G VEN A
16 PRESTI G QUS AWARD FROM THE ASSOCI ATI ON OF AMERI CAN MEDI CAL

17 COLLEGES CALLED THE COVWUNI TY SERVI CE AWARD. WE WERE THE ONLY
18  SCHOOL TO W N THAT AWARD I N 1998 AND WE' RE PROUD OF THAT AND
19 WVE TH NK ALL THOSE WHO WORK AND TO L AT DREW SHOULD BE PROUD
20 OF THAT AS WELL. W TH THAT LITTLE BI' T OF BACKGROUND, AGAIN, |
21 WANT TO EMPHASI ZE THAT, THROUGHOUT THI S ENTI RE CRI SIS THAT WE
22 HAVE HAD, AND |'VE TALKED TO SUPERVI SOR BURKE, |'VE BEEN
PLEASED TO TALK TO SUPERVI SOR YAROSLAVSKY, WE HAVE OFFERED OUR
G0OD OFFI CES TO TRY TO HELP RESOLVE THI S. AS VI CE- PRESI DENT
DRAKE SAI D ON FRI DAY TO MR. DONNELLEY AND H' S COWMM TTEE AND AS
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1 | WLL TELL YOU TODAY, THERE IS MJUCH THAT UCLA CAN DO TO HELP.
2 WE STAND READY TO ADVI SE OQUR COLLEAGUES AT CHARLES DREW W TH
3 REGARD TO THEI R MEDI CAL -- THEI R RESI DENCY TRAI NI NG PROGRAMS
4 BECAUSE WE HAVE A HI STORY OF RUNNI NG VERY, VERY SUCCESSFUL

5 TRAI NI NG PROGRAMS. WE STAND READY TO HELP, TO TRY TO ADVI SE,

6 TO RECRU T THE RI GHT TYPE OF LEADERSH P AT CHARLES DREW BOTH
7 AS DEPARTMENT CHAI RS, AS RESI DENCY DI RECTORS. AND THERE IS A
8 POOL OF CAPITAL IN TERMS OF HUVAN CAPI TAL AT HARBOR UCLA

9 MEDI CAL CENTER, AT OLIVE VI EW UCLA MEDI CAL CENTER, AND AT --
10  AND I N VESTWOOD, WHERE WE CAN SERVE THI S KIND | N AN ADVI SORY
11 CAPACI TY AND WE ARE W LLING TO DO THAT. WE ALSO HAVE

12 TRADI TI ONALLY ENJOYED A VERY STRONG WORKI NG RELATI ONSHI P W TH
13 THE COUNTY AND THAT IS NO LESS SO UNDER DR TOM GARTHWAI TE. WE
14 HAVE GOCOD RELATI ONSHI PS, WE KNOW ABOUT COUNTY CONTRACTS, WE

15 KNOW VWHAT WE ARE HELD TO, AND WE LOOK FORWARD TO WORKI NG W TH
16 DR GARTHWAI TE I N VARI QUS FORA TO SEE WHAT WE CAN DO | N TERMS
17 OF RESOLVING THIS CRISIS, WH CH IS THE REASON FOR THI S

18 MEETING SO I'LL TRY TO END HERE AND |' D BE HAPPY TO ANSVEER

19  ANY QUESTI ONS THAT YOU MAY HAVE.

20

21 SUP. KNABE, CHAI R ANY QUESTI ONS OF DR LEVY? YES, G.ORI A?

22

SUP. MOLI NA: DR LEVY, ON A DI FFERENT | SSUE BUT | APPRECI ATE
VWHAT YOU RE SAYI NG TO US NOWBUT I T'S VERY SIM LAR TO THE
QUESTION | ASKED DR. SATCHER. THERE IS A -- A DOCTOR | S HELD
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TO A VERY H GH LEVEL OF TRUST, | TH NK, FROM THE CONSUVMER,
FROM ALL OF US, AND PROBABLY NO DI FFERENT THAN ALL OF US AS A
MEMBER OF A BOARD OF SUPERVI SORS, | S THAT, WHEN YOU ENTRUST
THE CARE OF YOUR PARENT, YOUR CHI LD, OR ANYONE TO A DOCTOR,
YOU KNOW MOST OF THE TIME, 99% OF THE TI ME, WE JUST BUY
EVERYTH NG THEY SAY AND DO. A COUPLE OF TI MES, SOVE OF US
CHALLENGE AND ASK FOR A SECOND OPI NI ON, WHICH | S PROBABLY A
HEALTHY THI NG TO BE DO NG, BUT THE REALITY IS IS THAT | GUESS
VHAT 1'M SAYING I N TH' S | NSTANCE, WHERE THERE WERE DOCTORS
VWHO WERE TRAI NED, WHO WERE FACULTY MEMBERS, WHO WERE PART OF
OVERSI GHT, NOT ONLY I N THE TRAI NI NG OF THESE FUTURE DCCTORS,
VWHAT | S HAPPENI NG WHAT | S BREAKI NG DOWN WHEN A DOCTOR CAN
LOOK AT THE | NADEQUACI ES OF A NURSE, THE | NADEQUACI ES OF

PATI ENT RECORDS, THE | NADEQUACI ES OF A FACI LITY AND SAY

NOTHI NG? BECAUSE | T HAS TO BE CORRCDI NG OR ENDANGERI NG PATI ENT
CARE. VWHAT IS HAPPENING IN THI S I NSTITUTION? | MEAN, | CAN T
BELI EVE THAT WE' RE TRAI NI NG OUR DOCTORS NOW TO BE SHEEP | N
SOME OF THESE | SSUES BECAUSE THAT' S CERTAI NLY NOT THE

RELATI ONSHI P THAT WE HAVE, AS CONSUMERS, | N OUR RELATI ONSHI P
AS TO HON WE' VE LOCKED TO DOCTORS. THAT' S WHAT CONCERNS ME
BECAUSE WE CAN PUT I N NEW POLI CI ES, WE CAN PUT | N NEW RULES,
NEW PROTOCCLS, NEW LAWS AND EVERYTHI NG ELSE BUT IF THERE IS A
M ND SET THAT, "OH MAN, |'M A DCCTOR, |I'M NOT GO NG LOCK, |'M
NOT..." YOU KNOW | KNOW THAT HAPPENS W TH POLI CE OFFI CERS
THAT LOOK THE OTHER WAY, EVEN, YOU KNOW-- BUT |I'M CONCERNED
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1 ABOUT THAT ASPECT OF I T. CAN YOU SHARE W TH ME ANY | NSI DES OR
2  VWHAT WE COULD DO I N ORDER TO FORTI FY THAT RELATI ONSHI P?

4 DR GERALD LEVY: YES, AND | THI NK YOUR REMARKS ARE REALLY

5 QU TE PERTI NENT. FIRST OF ALL, |I'M A BI G BELIEVER I N

6 ORGANI ZATI ON AND REPORTI NG LI NES AND HOW YOU CONDUCT BUSI NESS.
7 DOCTORS ARE NOT EXEMPT FROM RI G D OVERSI GHT AND CONTROL

8 BECAUSE, AS YOU PO NTED OUT, AND VERY ELOQUENTLY | M GHT ADD,
9 YOU HAVE TO TRUST YOUR PHYSI CI AN. YOUR LI VES ARE AT STAKE AND
10  YOU NEVER KNOW WHEN YOU W LL BE I N MARTI N LUTHER KI NG MEDI CAL
11 CENTER OR L. A. U S. C. MED CAL CENTER OR HARBOR OR UCLA OR ANY
12 HOSPI TAL. YOU MAY BE DRI VING ON A STREET AND HAVE AN AUTO

13 ACCI DENT AND YQU NMAY BE BROUGHT THERE AND YOU WANT TO KNOW

14 THAT YOUR FACILITY IS THE BEST. YOU, AS A BOARD OF

15  SUPERVI SORS, | N TERMS OF THE COUNTY, YOU HAVE A RIGHT TO

16 DEMAND THAT THE HOSPI TALS UNDER THE PURVI EW OF THE COUNTY

17 REPRESENT EXCELLENCE. |F YOU LOOK AT U. S.C.'S COUNTY HOSPI TAL,
18 | F YOU LOOK AT HARBOR UCLA, |F YOU LOOK AT OLIVE VIEW | TH NK
19 YOU VE ACH EVED THAT. | DON T KNOW ENOUGH ABOUT MARTI N LUTHER
20 KI NG MEDI CAL CENTER TO MAKE ANY COMVENTS BUT YOU DO HAVE THE
21  RIGHT, AS SUPERVI SORS, OBVI QUSLY, TO DEMAND A LEVEL OF

22 EXCELLENCE. FORTUNATELY, YOU HAVE RECRU TED SOMEONE HERE TO BE
THE DI RECTOR OF YOUR DI VI SION OF HEALTH SERVI CES AND THAT' S
TOM GARTHWAI TE. AND | FORGET VWH CH SUPERVI SOR MENTI ONED THI S
MORNI NG OR WHOEVER THAT WAS, THAT HE HAD A TRACK RECORD COF
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GREAT SUCCESS AT THE V. A. HE UNDERSTANDS QUALI TY, HE

UNDERSTANDS EXCELLENCE. AND, YOU KNOW FROM MY DI STANT PERCH,
HE HAS DONE A SUPERB JOB SI NCE COM NG HERE FROM WASHI NGTON TO
HEAD THE SYSTEM SO, THEREFORE, DR GARTHWAI TE, AS YOUR
REPRESENTATI VE, THEN DEMANDS THAT THE | NTERNAL CHANGES BE MADE
W TH REGARD TO THE HOSPI TAL, WHETHER I T'S QUALITY OF

PHYSI CI ANS, WHETHER I T'S THE HOURS THEY KEEP THERE FOR THE
DOLLARS THEY RECEI VE FOR BEI NG THERE, WHETHER THE EQUI PMVENT
WORKS PROPERLY, VWHETHER THE | NDI VI DUALS AT ALL LEVELS OF THAT
HOSPI TAL ARE FIT TO WORK | N THAT HOSPI TAL, AND THAT IS THE JOB
OF THE COUNTY. W TH REGARD TO THE CONTRACT, THERE ARE FI RM
RESPONSI BI LI TI ES ON THE PART OF THE CLI NI CAL LEADERSH P AT THE
CHARLES R DREW UNI VERSI TY OF MEDI Cl NE AND SCI ENCE. THEY HAVE
TO ENSURE THAT THE RI GHT PECPLE ARE RECRUI TED, THE RI GHT
PEOPLE ARE I N PLACE AND THEY HAVE A CERTAI N RESPONSI BI LI TY TO
MAKE SURE THAT THE PHYSI CI ANS | N THAT HCSPI TAL ARE THERE WHEN
THEY' RE SUPPOSED TO BE THERE AND DO NG THE THI NGS THAT THEY' RE
GETTING PAID TO DO. BUT THERE'S A WHOLE CHAIN OF COVWAND. |IT' S
NO DI FFERENT IN THE M LI TARY THAN I T IS IN A HOSPI TAL. YQU
HAVE THE RI GHT TO DEMAND | T, YOU HAVE A RI GHT TO ASK DR.
GARTHWAI TE TO DO THAT, AND DR GARTHWAI TE HAS EVERY RI GHT AND
SHOULD DO, TO DEMAND THAT OF THE LEADERSH P AT CHARLES R DREW
UNI VERSI TY OF MEDI CI NE AND SCI ENCE. AND | THI NK THE BEST THI NG
THAT MAY COVE OUT OF ALL OF THI S THAT' S HAPPENED | S THAT |
WOULD BELI EVE THAT IT WLL -- THAT THERE WLL BE THE KI NDS OF
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1  REFORMS THAT YOU SEEK AND | THI NK ALL OF YOU HAVE STATED
2 TODAY.

4 SUP. MOLINAY THANK YOQU, SIR

6 SUP. KNABE, CHAIR THANK YOU. THANK YQU, DR. LEVY.

8 DR CERALD LEVY: THANK YQOU VERY MJCH.

10 SUP. KNABE, CHAI R ANYBODY HAVE ANY QUESTI ONS? THANK YOU VERY
11 MJCH. APPRECI ATE YOUR PATI ENCE AND APPRECI ATE YOUR TESTI MONY.
12 THANK YOU. MR SPELL.

13

14 WNSTON E. SPELL: YEAH, H . THANK YOU FOR G VI NG ME A MOMENT
15 TO SPEAK TO THE SUPERVI SORS. |'M VERY | MPRESSED JUST TO BE

16 HERE W TH THE LEADERS OF LOS ANCELES. | DO CARDI AC ULTRASOUND
17 AT KI NG DREW MEDI CAL CENTER AND | SUPPCORT THE NEONATAL

18 I NTENSIVE CARE UNIT SO | CAME DOMN, REALLY, TO SPEAK ON THAT
19 BEHALF. VERY MJUCH | NTERESTED I N KEEPING | T AT I TS H GHEST

20 LEVEL OF, YOU KNOW STATUS. AND | KNOW DR GARTHWAI TE WAS

21 PUTTI NG THAT AS A PCSSI BLE COVPONENT TO DOMNGRADE | T STATUS TO
22 A LOAER LEVEL. | THINK I T'S REAL | MPORTANT THAT THAT UNI'T STAY
AT I TS TOP LEVEL AND EVEN DR, GARTHWAI TE, | N CONTRADI CTI NG, |
GQUESS HE' S THI NKI NG MORE OF THE BUDGET, THAT THAT AREA IS THE
GREATEST -- HAS I TS GREATEST HEALTH DI SPARI TY. THAT WAS
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1  ACTUALLY DR GARTHWAI TE'S OAN WORDS. SO | JUST WANTED TO COME
2 DOWN PERSONALLY AND LET YOQU ALL KNOW THAT WE RUN A GREAT UNI'T
3 THERE. WE HAVE VERY HAPPY, CARI NG NURSES AND OQUR STAFF AND OUR
4 CAPACITY IS AVAI LABLE TO GROW AND TO HANDLE ANY KI ND OF GROMH
5 |SSUES TO BE A QUALITY UNIT THERE. | T HAS BEEN A LI TTLE LONG

6 WNDED DAY SO I'M SORT OF RUNNING IN A LOT OF DI FFERENT

7 DIRECTIONS BUT | WOULD LI KE TO SAY THAT WE HAVE A VERY GREAT

8 PROGRAM HERE AND | ACTUALLY CARRY AN ON- CALL PAGER 24 HOURS A
9 DAY, VOLUNTEER SOVE OF MY TI ME. MYSELF, PERSONALLY, | WAS

10 TRAINED IN THE M LITARY SO WHEN | RUN A SH P, | RUNIT IN A
11 VERY EFFI Cl ENT MANNER. AND SO | CAN DEFI NI TELY ADDRESS SOVE OF
12 THE CONCERNS DCCTOR -- THAT IS, SUPERVI SOR MOLI NA HAS HAD.

13 | T'S THAT 1I'M VERY SHOCKED | F ANYTHI NG I N THE HCOSPI TAL | SN' T
14 AT A LEVEL OF EFFI CI ENCY AND ACCOUNTABI LI TY. AND SO I THI NK

15 | T'S REAL | MPORTANT TO HAVE MANAGEMENT SKI LLS FOR THE PECPLE
16 THAT ARE RUNNI NG EVERY DEPARTMENT AND | THI NK SOVEHOW THE

17 PEOPLE THAT ARE I N THE HOSPI TAL, THAT I'VE NOTICED, | DON T

18 KNOW I F THEY' VE ACTUALLY BEEN REQUI RED TO HAVE MANAGEMENT

19 CLASSES, BUT THERE' S BEEN SOVE PEOPLE |'VE SEEN | N DI FFERENT
20 PARTS OF THE HOSPI TAL THAT | DON T THI NK HAVE EVER HAD TO BE
21  TAUGHT HOW TO BE A MANAGER, HOW TO CONTROL PECPLE, HOW TO

22 CONTROL DOCTORS AND HOW TO HOLD EVERYONE, | NCLUDI NG THE

NURSI NG DEPARTMENT AND EVERYONE ELSE. ACCOUNTABLE. SO MAYBE
THAT' S WVHERE SOVE OF THAT CHALLENGES ARE, YOU KNOW WHEN

THI NGS GO TOTALLY AVWRY AND YOU WONDER WHO S AT THE WHEEL. SO |
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JUST WANTED TO ADDRESS SUPERVI SOR MOLI NA' S QUESTI ON AND THEN
JUST G VE FULL SUPPORT THAT WE RUN A GREAT PROGRAM AT KI NG
DREW MEDI CAL CENTER. | USED TO WORK AT HARBOR UCLA AND | DI D
10 YEARS THERE SO |' M TALKI NG FROM A WEALTH OF ABQUT 15 YEARS
EXPERI ENCE WTH THE COUNTY. SO I LOOK FORWARD TO JUST HAVI NG A
GREAT PROGRAM AND | KNOW YOQU GUYS HAVE DI FFI CULT, MJLTI LEVEL
DECI SI ONS TO MAKE | N THAT AREA. OKAY.

SUP. KNABE, CHAI R THANK YQU. CENEVIEVE, AND THEN |'LL CALL
TIMWATKINS, |F YOU COULD JO N US, PLEASE.

GENEVI EVE CLAVREUL: GOOD AFTERNCON, BQOARD OF SUPERVI SORS. | AM
GLAD TO FI NALLY SEE YOU DEAL WTH THE | SSUE OF M L. K. YOU KNOW
| " VE BEEN COMPLAI NI NG ON THAT PROBLEM FOR YEARS AND | WLL
REPEAT THE SAME THING |' M STI LL CONCERNED THAT, RI GHT NOW
YOU HAVE A MANAGEMENT CONSULTANT VWHO HAS NOT BEEN APPROVED BY
AN R F.P. INTHE CQTY OF LOS ANGELES, WE ARE TEN-- |IN THE
COUNTY OF LOS ANGELES, WE ARE 10.5 M LLION. I'M SURE THERE | S
MULTI PLE PEOPLE WHO ARE SKI LLED TO DO THE JOB THAT THAT
CONSULTING FIRM IS DO NG | STILL TH NK THAT"S NOT THE WAY TO
DO BUSI NESS. | THI NK, AS A COUNTY, YOU ARE RESPONSI BLE TO MAKE
SURE THAT YOU ARE FAIR I T'S OBVIQUS, WHEN YOU COVE TO M L. K.,
PEOPLE HAVE BEEN SLEEPI NG AT THE WHEEL FOR A LONG TI ME BUT
TS, YOU KNOW NEVER TOO LATE TO WAKE UP. SO |'M GLAD TO SEE
SOMVETHI NG GO NG ON RI GHT NOW |' M SPECI FI CALLY HAPPY ABOUT THE
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PUBLI C HEARI NG AND | HOPE THAT YOU WLL MAKE THEM AT A

DI FFERENT TI ME OF THE DAY SO DI FFERENT PECPLE CAN ATTEND,
ESPECI ALLY EVENI NGS, SO THAT PEOPLE WHO WORK CAN ATTEND. |
WOULD LI KE TO RESERVE MY 1.57 M NUTE TO TALK LATER ONTO | TEM
17. SUP. KNABE, CHAI R OKAY. GO AHEAD. NELLE?

NELLE W [VORY: |'M NELLE IVORY. |I'M FROM THE COMMUNI TY AND

| " M SPEAKI NG FOR MYSELF AND ALL OF THAT. THE FI RST THI NG I
WOULD SAY |'VE BEEN I N LOS ANCELES EVER SI NCE THE ' 40S AND |
WOULD SAY KI NG DREW | S UNDER VWHAT YOU CALL SOCI AL ENG NEERI NG
AND |"' LL EXPLAI N THAT LATER BUT | WOULD LI KE TO SAY TO M SS
MCOLI NA, ALL OF YOU NEED TO GET QUT I NTO THE COVWUNI TY AND SEE
VWHAT THE PEOPLE ARE THI NKI NG AND FEELI NG AND ALL OF THAT.
THERE IS RACI AL TURMO L AROUND KI NG DREW BECAUSE | T WAS TRI ED
TO CHANGE THE NAME I N THE FI RST PLACE. PEOPLE ARE STILL ANGRY
ABOUT THAT AND | WOULD LI KE TO SAY TO MRS. BURKE, |F YOU TH NK
EVERYBODY IN THIS ROOM OR IN THI'S COWUNI TY, I N TH S WORLD,
DON' T THI NK, WHEN YOU SEE A WHOLE GROUP OF WH TE PEOPLE COM NG
DOMN FOR ANYTHI NG OR BLACK PECPLE, OR LATINOCS, HAVE A M ND
SET OF WHAT' S HAPPENI NG YOU KNOW THERE IS RACI AL OVERTONE | N
EVERYTH NG YOQU KNOW GET REAL! AND THAT'S ALL OF YOU. ME,

TOO 1'M NOT' EXCLUDED. AND | WOULD LI KE TO SAY THAT. AND GO NG
BACK TO SOCI AL ENG NEERI NG, YOU CAN DO I T TO ANYBODY. | CAN DO
IT TO YOU. G VE ME YOUR SI TUATI ON AND THEN PUT SOVETHI NG I N
THAT SO YOU WON' T SUCCEED. IT'S IN YOUR COWUNI TY, ALL OF YOU-
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ALL'S COMVUNI TY, WHETHER YOU CAN FACE IT OR NOT. IT'S IN LGS
ANGELES, AND THAT' S WHAT KING DREW IS UNDER. | FELT SORRY FOR
THESE DOCTORS. | WENT TO THE LAST MEETI NG LAST FRI DAY AND | T
WAS JUST SAD. ONE NURSE CAME UP AND | THI NK THEY FI RED HER
SHE SAI D SHE WAS OVER THE NURSE' S DEPARTMENT. THEY DIDN' T G VE
HER AUTHORI TY TO H RE COVPETENT NURSES AND ALL OF THAT. HOW
CAN SHE DO A JOB I N THE NURSI NG DEPARTMENT | F YOU DON' T HAVE
THE NURSES, THE EQUI PMENT AND ALL OF THAT? AND THI S DOCTOR, |
PRAISE HM | HEARD H M SPEAK, TOO. |F YOU DON' T G VE, YOU OR
ANYBODY ELSE, THE EQUI PMENT TO DO YOUR JOB, YOU CAN T DO IT.
THEN YOU W LL BE BLAMED FOR NOT DA NG YOUR JOB. THAT' S WHAT' S
HAPPENI NG TO KING. AND | STAND BY THAT. AND | DON T KNOW - -

OCH, |I'M SORRY. BUT, ANYWAY, | DON T KNOWIF YOU H RE PECPLE
THAT YOU KNOW ARE GO NG TO DO THAT. ALL THE PEOPLE SI TTI NG
DOMN THERE, YOU KNOW YOU NEED TO GET GO NG I N THE COMVUNI TY
AND ASK THE [ NULL ] COVMUNITY WHAT' S WRONG AND TAKE THEM

SERI QUSLY. AND KI NG DREW NEEDS TO BE THERE TO SERVE ALL THE
OTHER BLACK PEOPLE, THE LATI NGS, THE POOR, THE UNDERPAI D AND
VWHATEVER YOU WANT TO SAY. AND ANOTHER THI NG | WANT TO SAY
ABOQUT KI NG DREW | T WAS BUI LT AS A BLACK HOSPI TAL, LET ME SAY
THAT. YOU CAN T GO TO CEDARS- SI NAI AND CHANGE THE NAME. IT'S
REALLY KNOWN ALL OVER THE WORLD OF WHAT I T IS AND I THI NK OF

I T AS JEW SH HOSPI TAL THAT G VES GOOD SERVI CE AND ALL OF THAT.
BUT My WHOLE PO NT IS, ANYBODY I N AN ENTI TY CAN DESTROY
ANYBODY ELSE OR ANY OTHER I NSTI TUTI ON OR ANYTHI NG BY | NPUTTI NG
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1 SOCI AL ENG NEERING. AND YQU -- |IF YOU DON T KNOW I T, YQU
2 BETTER LOOK I'T UP AND GO IN THE COVMUNI TI ES AND FI ND OQUT
3  WHAT' S HAPPENI NG BECAUSE THAT IS WHAT' S HAPPENI NG. AND YQU - -

4 | F YOU CAN CORRECT TH' S, GO FROM THE PEOPLE | N THE COVWMUNI TY

5 AND ASK THEM WE TRUST YOU. BUT ARE YOU TRUSTWORTHY TO US? ARE
6 YOU GO NG TO HELP US? THAT'S My QUESTI ON. AND WE' LL -- WE WLL
7 GET THE ANSVER FROM YOU FOR WHAT -- FROM WHAT HAPPENED TO KI NG
8 DREW

10 SUP. KNABE, CHAIR THANK YOU. MR WATKI NS?

11

12 TIMWATKINS: YES. MY NAME IS TI M WATKINS. |'M HERE FROM THE

13 WATTS LABOR COMVUNI TY ACTI ON COW TTEE. | ALSO HAPPEN TO BE A
14 BOARD MEMBER OF DREW UNI VERSI TY BUT |I'M NOT HERE | N THAT

15  CAPACI TY TODAY. |, TOO WANT TO I NVOKE A GHOST HERE TODAY, THE
16 GHOST OF TED WATKI NS THAT WORKED SO DI LI GENTLY ALONG W TH HAHN
17 AND A GROUP OF 64 OTHER ORGANI ZATI ONS AND BODI ES THAT WORKED
18 TO GET THE HOSPI TAL THERE. | WANT TO TELL YOU JUST A LITTLE

19 BIT OF H STORY ABOUT THE SPI RIT OF | NTENT AND HOW THAT | NTENT
20 PLAYED | NTO THE WAY THAT MY FATHER WAS CARED FOR AT CEDARS-

21 SI NAI AND HOW THAT RELATES TO KI NG DREW THAT, | N 1982-' 83,

22  THERE WAS A PROBLEM AT CEDARS- SI NAI WHEREI N YOUNG CHI LDREN
VEERE BEI NG | NOCULATED FOR HAVI NG COVE | NTO CONTACT W TH PECPLE
THAT WERE SUFFERI NG FROM HEPATI TI' S AND OTHER TYPES OF DI SEASE
SUCH AS THAT. THEY WERE BEI NG TREAT WTH A BLOCD SERUM
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1 PRODUCT. AND, TEN YEARS LATER, I N 1992/93, WE SAW THE REPORTS
2 |IN THE TI MES THAT THOSE CHH LDREN WERE DYl NG BECAUSE THEY' D

3 BEEN | NOCULATED W TH TAI NTED BLOOD. ALSO I N 1993, TED WATKI NS
4 PASSED AVWAY AT CEDARS- SI NAI AFTER HAVI NG SUSTAI NED A MASSI VE
5 HEART ATTACK AND THE HEART ATTACK ALONE PROBABLY WOULDN T HAVE
6 KILLED H M EXCEPT THAT I'T WAS THE RESULT OF H M BEI NG

7 M STREATED AS A RESULT OF BEI NG M SDI AGNOSED. TED WATKI NS WAS
8 A DI ABETI C AND HE WAS ALSO ON DI ALYSI S. AND THE PROBLEM W TH

9 HMIS THAT HE HAD A DETERI ORATI NG STOVACH LI NI NG AT LEAST

10 THAT'S WHAT THE DOCTORS THOUGHT AND, I N TRYI NG TO TREAT THAT,
11 THEY FED HI M ANTI Bl OT1 CS THAT WERE ACTUALLY FEEDI NG A YEAST

12 THAT WAS CONSUM NG HI M AND, EVENTUALLY, THE YEAST IS WHAT TOCK
13 H MOQUT. BUT W, AS A FAM LY, LOOKED AT THAT AND UNDERSTOOD

14 THAT, DESPITE THE FACT THAT THERE WAS A M SDI AGNOSI S THERE

15  THAT PERHAPS CONTRI BUTED TO THE FAI LURE, |IT WAS THE SPIRI T AND
16 THE I NTENT OF THAT DOCTOR TO SAVE H' S LI FE AND THE DOCTOR DI D
17 ALL THAT HE KNEW HOW DESPI TE THE FACT THAT DR. LI PSCH TZ WAS
18  ONE OF THE GREATEST DOCTORS THERE, HE WAS NOT ABLE TO SAVE WY
19 FATHER JUST SI X MONTHS LATER, JUST A SHORT SI X MONTHS LATER,
20 ONE OF YOUR FORMER COWM SSI ONERS, BERNI CE WATKI NS, MY MOTHER,
21 M SDI AGNCSED W TH GALLSTONES. SHE HAD GALLSTONES AND THEY

22 NEVER SAW THE GALLSTONES. THEY DI DN T DO THE SI MPLE TEST THAT
WOULD HAVE REVEALED | T AND THOSE GALLSTONES TURNED | NTO TUMORS
THAT METASTASI ZED AND GREW | NTO HER LI VER. THE DAY BEFORE THEY
SENT HER HOME, THEY TOLD HER THAT SHE HAD TWO WEEKS LEFT TO
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1 LIVE. WHEN THEY MET US TWO WEEKS EARLI ER THAN THAT, THEY TOLD
2 US SHE HAD 10 YEARS LEFT TO LIVE. THERE WAS A M SDI AGNCSI S

3 THAT THE DOCTOR APOLOGE ZED FOR AND W TOOK THAT, AGAIN, AS A
4 FAMLY, THE SPIRIT AND THE | NTENT UNDER VH CH THAT DOCTOR

5 OPERATED WAS GOCD | NTENT. W TH KI NG DREW WE' VE SEEN THESE

6 PROBLEMS OCCUR THAT GET CHARACTERI ZED AS TRAGEDI ES BUT THE

7 I NTENT THAT THEY' RE REPORTED W TH SEEMS TO ALWAYS BE THAT I T
8 WAS IN THE WRONG -- IT WAS MS -- IT WAS MSGUJ DED, |IT WAS THE
9 WRONG | NTENT AND, OFTENTI MES, WE TH NK THAT COWPASSI ON | S

10 MSSING IN THE WAY THAT THE MEDI A REPORTS THESE THI NGS AND

11 THAT, IF WE COULD JUST SLOW DOMN THE FRENZY THAT' S TAKI NG

12 PLACE AND TAKE ADVANTAGE OF THE RESTRUCTURI NG THAT | S TAKI NG
13 PLACE AT THE DREW BOARD, THE RESTRUCTURI NG THAT' S TAKI NG PLACE
14 AT AN UNPRECEDENTED LEVEL AT THE HOSPI TAL AND GET A LITTLE BIT
15 OF RELI EF FROM THE ACCREDI TI NG BODI ES THAT ARE SLAWM NG SO

16 DI LI GENTLY, EVERY OTHER DAY WE' RE GETTI NG A NEW REVELATI ON,

17 THAT WE NEED JUST A BIT OF TIME TO SORT THI' S ALL OQUT SO THAT
18 THE WORK THAT YOU ALL ARE DO NG CAN BE RESPONSI BLY CONCLUDED
19 AND THAT WE CAN ACTUALLY RESOLVE THESE | SSUES. THANK YOU.

20

21  SUP. KNABE, CHAIR THANK YOU.

22

SUP. MOLI NA: MAY | SAY SOVETHI NG TO MR WATKI NS?

TI M WATKI NS:  YES?
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SUP. MOLI NA: | HOPE THAT, AGAIN, BECAUSE YOU DO PLAY A

LEADERSH P ROLE AS VWELL IN TH'S COMVUNI TY, NOT ONLY BECAUSE OF
THE WORK OF YOUR FATHER BECAUSE-- BUT ALSO A MEMBER OF THE
BOARD. THE | SSUE, AGAIN, IS NOWV DO WE BU LD ON THAT

PARTNERSH P FOR THAT CHANGE? THI S MAY LOOK LI KE A FRENZY TO
YOU, AS ONE ATTACK OVER ANOTHER. WE' RE NOT THE ACCREDI TATI ON
BOARD. WE ARE AT THE RECEI VI NG END OF THOSE REPORTS AND ARE AT
A TOTAL DI SMAY TO WHAT EXTENT I TS GONE ON. THERE' S NO DOUBT
THAT THERE CAN BE A M SDI AGNOSI S AT ANY PRI VATE HOSPI TAL THAT
CAN LEAD TO A DEATH. THOSE AREN T THE ONLY | SSUES HERE. THERE
'S MANAGEMENT PROBLEMS AND OVERSI GHT PROBLEMS AT ALL LEVELS,
AT THE CLI NI CAL DI RECTOR AND SO ON, AND | T'S WORTHWHI LE FOR
YOQU, AS A MEMBER OF THE BOARD, TO HONESTLY LOOK AT SOME OF
THESE | SSUES AND TELL US HOWWE' RE GO NG TO GET AT THAT. WHEN
YOU HAVE A DOCTOR WHO | S BEING PAID FULL TIME BUT | SN T

PHYSI CALLY THERE, | SN T PHYSI CALLY THERE, RUNS A PRI VATE
PRACTI CE SOVEWHERE ELSE, YOU HAVE TO BE CONCERNED. YQOU HAVE TO
BE CONCERNED. AND IT ISNT OQUR DAONG |IT 1S, AGAIN, H RED BY
THE UNI VERSI TY TO CARRY THAT OUT. WE NEED TO LOOK AT THOSE

THI NGS. THOSE ARE NOT LI GHTWEI GHT THI NGS. AND | T CONCERNS ME
THAT THOSE ARE THE EVENTS, AND THAT'S THE KI ND OF THI NGS THAT
HAVE TO START BEI NG CHANGED. WE CAN T JUST LET | T HAPPEN.
VWHATEVER RELATI ONSHI P THEY HAVE AND THEY HAVE A CQzY

RELATI ONSHI P TO CREATE THI'S KI ND OF ENVI RONMENT AND A SETTI NG
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1 THESE ARE SCARCE DOLLARS AND I DON' T M ND PAYI NG WHAT WE NEED
2 TO PAY TO DCCTORS BUT |'M TOTALLY DI SMAYED WHEN | ' M PAYI NG
3 THAT TO A DCCTOR THAT IS NOT PHYSI CALLY THERE.

5 TIMWATKINS: MAY | RESPOND?

7 SUP. MOLI NA: YES, CERTAINLY.

9 TIMWATKINS: FIRST OF ALL, WHAT | DON T HEAR BEI NG TALKED

10 ABOQUT I'N ANY OF THE DI SCUSSI ONS ABQUT THE FUTURE OR THE

11 CURRENT CONDI TI ON OF THE HOSPI TAL AND THE UNI VERSI TY | S THE

12 FACT THAT BOTH FACI LI TI ES WERE ESTABLI SHED TO ADDRESS ANOTHER
13 PART OF THE FAI LI NG HEALTH OF THE COMVUNI TY AND THAT WAS

14 ECONOM C SUSTAI NABI LI TY. AND, FROM A COVMUNI TY SUSTAI NABLE

15 STANDPO NT, | HAVEN T SEEN ANY OF THE COST BENEFI T ANALYSI S OR
16 STUDI ES THAT WOULD LEAD US TO UNDERSTAND WHAT THE TRUE | MPACT
17 WOULD BE | F VE DI SCOURAGE OR DIM NI SH THE LEVEL OF CARE AND

18 THE LEVEL OF | NVESTMENT THAT WE' VE GOT I N THOSE FACI LI Tl ES.

19 DREW UNI VERSI TY, BEING ONE OF A KIND WEST OF THE M SSI SSI PPI
20 CERTAINLY ENJOYS A DI STI NCTI ON AS HAVI NG STRONG CULTURAL ROOTS
21 AND | MPORTANT CULTURAL HERI TAGE BUT, AT THE SAME TIME, | DON T
22 THI NK THAT WE CAN OVERLOOK THE RESI DENTS, THE SHOPPI NG
CENTERS, THE TRAFFI C PATTERNS, ALL OF THE DI FFERENT JOBS AND
OPPORTUNI TI ES THAT GENERATE AS A RESULT OF THE HEALTH AND
VELL- BEING OF BOTH OF THCSE FACI LI TIES. FURTHER, | SEE THAT
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THE DEMOGRAPHI CS THAT YOU SPOKE TO EARLI ER ARE AN | MPORTANT
ASPECT.

SUP. MOLINA: SIR, | DIDN T EVEN ADDRESS. ..

TI M WATKINS: | MEAN, WHEN YOU WERE SPEAKI NG EARLI ER AND | JUST
WANTED TO. . .

SUP. MOLI NA: | KNOW BUT |'M TALKI NG ABOUT YOUR ORGANI ZATI ON,
YOUR BOARD OF DI RECTORS PERM TTED, CREATED, ALLOWED, HAVE I N
PLACE RI GHT NOW A DOCTOR WHO DCESN T WORK THERE AND THEY' RE
PAYI NG FOR HER

TI M WATKINS: BUT YOU HAVE TO -- ONE OTHER THI NG. . .

SUP. MOLI NA: WHAT DCES THAT HAVE TO DO W TH ECONOM C
DEVELOPMENT? DOES A LOT WTH HER ECONOM C DEVELOPMENT BUT. . .

TI M WATKINS: WELL, |'LL TELL YOU EXACTLY WHAT I T HAS TO DO

W TH ECONOM C DEVELOPMENT. THAT TODAY I N OQUR COMMUNITY, WE
HAVE YOUNG BOYS, YOUNG G RLS, TODAY THEY HAPPEN TO BE MORE OF
LATI NO DESCENT THAN THEY USED TO BE OF AFRI CAN AMERI CAN
DESCENT, BUT THEY' RE DYI NG I N OQUR COVWMUNI TY EVERY DAY AND
THEY' RE DYI NG AS A RESULT OF AN UNHEALTHY COVMUNI TY, NOT
BECAUSE OF THE UNHEALTHY HOSPI TAL. THE HOSPI TAL IS A PART OF
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1 THAT COVMUNITY AND |'M SAYI NG THAT THE OVERALL SUSTAI NABI LI TY
2 HAS TO I NCLUDE THAT ASPECT. THERE IS ANOTHER | SSUE, |F YQU

3 DONT MND. | TH NK THAT, YOU KNOW WHEN WE TALK ABOUT GO NG
4 OQUT TO THE COWUN TY, THAT'S A VITAL PART OF IT. BUT AS WE' VE
5 CONDUCTED OUR OMN -- AND I' M NOT HERE TALKI NG ON BEHALF OF

6 DREWUN VERSITY. |'MHERE FROM WL.C A . C. VHEN WE' VE TRI ED TO
7 GARNER, YOU KNOW A RESPONSE FROM THE COVMUNI TY ON BEHALF OF

8 THESE YOUNGSTERS THAT WE SEE LI VI NG YOU KNOW EI GAT AND NI NE
9 DEEP IN TWO-UNI T APARTMENTS | N NI CKERSON GARDENS, WE' RE. ..

10

11 SUP. MOLI NA: BUT, BUT MR ..

12

13 TIMWATKINS: ...NOT ABLE TO GET THE FAM LI ES AND PARENTS AND
14 FAM LI ES TO COVE FORWARDS BECAUSE. . .

15

16 SUP. MOLI NA: BUT, MR WATKINS, THAT HAPPENS I N ALL OF OUR

17 NEI GHBORHOODS, OKAY? AND THAT M GHT BE | F WE VWERE GO NG TO

18 TAKE CARE OF ALL THE | SSUES OF THE DAY. RI GHT NOW WE' RE TRYI NG
19 TO DEAL WTH A SI TUATI ON THAT IS VITALLY CRITI CAL TO THE WELL-
20 BEING OF THE COWUNI TY. YOU SERVE AS A MEMBER OF THE BQARD

21 AND, AS A MEMBER OF THE BOARD, YQOU HAVE DI RECT RESPONSI BI LI TY
22 FOR WHAT | JUST SAID AND YOU KEEP AVA DI NG | T.

TI M WATKINS: VWELL, IF YOU LOOK AT THE RECORD, THE HEARI NGS
THAT WERE CONDUCTED W TH THE ASSEMBLY PECPLE, YOU LL SEE WELL
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1 BEFORE THE SATCHER COW SSI ON, WELL BEFORE ANY OF THE OTHER
2 BODIES GATHERED, | SAI D THAT THE DREW UNI VERSI TY BOARD NEEDED
3 TO BE RECONSTI TUTED, THAT THERE WAS A DEEP PREPONDERANCE OF

4 LOYALI STS ON THAT BOARD THAT COMVE QUT OF UCLA U.S.C. AND THAT
5 WE NEEDED TO BALANCE THAT SO THAT WE' VE GOT PECPLE THAT ARE

6 THERE FROM A BROADER SPECTRUM OF LEARNI NG | NSTI TUTI ONS. . |

7 STAND BY THAT TO THE EXTENT THAT THE BOARD NEEDS TO BE

8 BALANCED THAT WAY BUT | TH NK THE LARCGER QUESTION | S, OF ALL

9 OF THE DOCTORS AND THE BUSI NESS ADM NI STRATORS AND THE PECPLE
10 THAT HAVE BEEN TRAI NED AT ALL OF THESE | NSTI TUTI ONS, WHAT | S
11 VWRONG W TH THE LEVEL OF EDUCATI ON THAT THE | NSTI TUTI ONS ARE

12 A VI NG THAT CAUSE THEM TO ROUTI NELY MAKE POOR BUSI NESS

13 DECI SI ONS ON BEHALF OF THEI R PROFESSI ON VHEN THEY MAKE THE

14 DECI SI ON TO OVERLOCK, YQOU KNOW AN | MPROPRI ETY OR THEY MAKE A
15 DECI SION TO ADD ONE MORE BODY TO THE ROSTER THAT SHOULDN T BE
16 THERE OR WHATEVER. AND SO, SOVEWHERE ALONG THE LI NE, WE' VE GOT
17 TO GET BACK TO THE ROOTS OF HOW THEY' RE TRAINED I N TERMS OF

18 ETHI CS AND THE KI NDS OF MORAL OBLI GATI ON THAT THEY MAKE TO

19 THEI R PROFESSI ON WHEN THEY COME | NTO A POOR COVMUNI TY TO HELP
20 |T. AND LASTLY, |'D SAY THAT WE' D PROBABLY ALL BE MJCH BETTER
21 OFF IF THEY COVE WTH THE M SSI ON TO HELP THE COVMUNI TY HELP
22 | TSELF AS SI MPLY COM NG ON A M SSI ON TO HELP THE COVMUNI TY AND
LEAVE I T AT THAT. THANK YOU.
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1 SUP. ANTONOVI CH: HOW DO YOU DEAL W TH A PERSON THAT' S BEI NG
2 PAI D AND NOT DA NG THEI R JOB?

4  TIMWATKINS: | TH NK THAT, | F I NCOWETENCE IS AN | SSUE, THAT
5 THE SYSTEM OQUGHT TO HAVE A WAY OF EVALUATI NG AND MEASURI NG
6 THAT AND DI SPENSI NG W TH THAT PERSON.

8 SUP. ANTONOVI CH: AND REMOVI NG THAT PERSON. RI GHT?

10 TI M WATKINS: YES.

11

12 SUP. ANTONOVI CH:  RI GHT.

13

14  TI M WATKI NS: ABSCLUTELY.

15

16  SUP. ANTONOVI CH. THAT' S WHAT MS. MOLI NA WAS TALKI NG ABQUT.
17

18 TI M WATKI NS: ABSCLUTELY.

19

20  SUP. ANTONOVI CH: OKAY. THAT WAS THE QUESTI ON.
21

22 SUP. KNABE, CHAIR OKAY. THANK YOU.

TI M WATKINS: ALL RI GHT. THANK YOU.
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1  SUP. KNABE, CHAIR | F THERE' S NO OTHER QUESTI ONS, WE HAVE
2 THREE ACTIONS I N FRONT OF US, RECOVMENDATI ONS FROM THE

3 DEPARTMENT. ONE | S EFFECTI VE SEPTEMBER 1ST, TO TERM NATE THE

4  CURRENT AGREEMENT W TH DREW AND I NSTRUCT THE D.H. S. TO

5 RENEGOTI ATE A NEW AGREEMENT. TWO, TO AUTHORIZE D.H. S. TO

6 FACI LI TATE THE CONSOLI DATI ON OF RESTRUCTURI NG OF CLI NI CAL

7 SERVICES AT ML.K AND, THREE, TO AMEND CURRENT AGREEMENTS

8 WTH THE NURSE REQ STRY AGENCI ES, | NCREASI NG THE PAYMENT RATES
9 SO THAT THE COUNTY CAN COWPETE W TH THE MARKET TO FI LL

10 TEMPORARY NURSI NG POSI TI ONS.  THERE ARE THOSE THREE. YES?

11

12 SUP. YARCOSLAVSKY: |'D LI KE TO ADD AN AMENDMENT TO THE FI RST

13 ONE RECOMMENDATI ON WHI CH | S THAT, AS | ADDRESSED EARLI ER THI S
14 MORNI NG, THAT, AT THE SAME TI ME THEY' RE RENEGOTI ATI NG W TH THE
15 KING DREW-- WTH DREW UNI VERSI TY, |'M SORRY, THAT THE

16 DEPARTMENT ALSO PREPARE -- THE DEPARTMENT MAI NTAIN -- I N THE
17 EVENT THAT THE NEGOTI ATI ONS ARE UNSATI SFACTORY OR

18 UNSUCCESSFUL, THE DEPARTMENT MAI NTAI' N HOSPI TAL SERVI CES AT

19 KING DREWIN SOVE OTHER FASHI ON. | N OTHER WORDS, JUST BE

20 PREPARED FOR THE EVENTUALI TY THAT THI NGS WON' T GO WELL. |I'M

21 NOT ADVOCATI NG THAT. | JUST THI NK YOU NEED TO BE PREPARED.

22

SUP. KNABE, CHAIR OKAY. WTH THAT AMENDVENT, THE ITEM IS
BEFORE US.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
175




January 13, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1  SUP. BURKE: WVELL, | HAVE A REAL PROBLEM W TH THAT ANMENDMENT.
2  TH NK THAT WE HAVE A DI RECTOR WHO | S VERY AWARE COF THE FACT
3 THAT, IF HE IS UNABLE TO GET A BOARD OF THAT HOSPI TAL TO MOVE
4 FORWARD, THAT HE'S NOT AN IDIOT. HE'S GO NG TO BE LOOKI NG AT

5 HOWHE' S GO NG TO CONTI NUE THE HOSPI TAL TO OPERATE. THE

6 MESSAGE | T SENDS OQUT WHEN YOU ADD THAT | S THAT YOU REALLY

7 THINK YOU RE GO NG TO TERM NATE THE CONTRACT, AND THAT'S --

8 SEE, | MEAN, |IT'S JUST UNNECESSARY LANGUAGE THAT'S GO NG TO

9 STIR UP A LOT OF PECPLE AND CAUSE AN UNNECESSARY GROUP OF

10 RUMORS AND EVERYTHI NG ELSE. AND, YOU KNOW | WOULD SAY TO YQU,
11 SUPERVI SOR YARCSLAVSKY, YQU CAN TELL H M THAT BUT, TO PUT IT
12 IN A MOTION AND FOR US TO ADCPT IT, | DO THINK I'S NOT GO NG TO
13 BE POSI TI VE AT ALL.

14

15  SUP. YARCSLAVSKY: VELL, |'D BE PREPARED TO W THDRAW THE MOTI ON
16 | F WE HAVE A SENSE AT THE BOARD HERE THAT THE SENSE OF THE

17 MOTION | S WVHAT WE' RE ASKING HM TO DO. | DON T NEED TO WRI TE
18 ANOTHER MOTI ON, ALTHOUGH WE' VE ALREADY DONE | T. |I'LL BE HAPPY
19 TO WTHDRAW I T, PROVI DED THAT I'T | S UNDERSTOOD THAT YOU ARE

20 GO NG TO BE PREPARED W TH ALTERNATI VES | F TH S SHOULD BE

21 UNSUCCESSFUL.

22

SUP. KNABE, CHAIR | MEAN, THE ALTERNATI VE BEI NG STILL TO
MAI NTAI N HOSPI TAL SERVI CES, THOUGH. WHAT' S THE PROBLEM W TH
THAT?
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SUP. BURKE: WELL, | MEAN, VWHY DO WE HAVE TO SAY THAT HE HAS TO
HAVE AN EXI T STRATEGY?

SUP. KNABE, CHAIR | T DOESN T SAY EXIT.

SUP. YAROSLAVSKY: |I'T DOESN T SAY EXI T STRATEGY.

SUP. KNABE, CHAIR | T SAYS MAI NTAI N HOSPI TAL SERVI CES.

SUP. BURKE: WELL, HE'S GO NG TO DO THAT. | MEAN, | THOUGHT
THAT' S VHAT HE | S COW TTED TO DO

SUP. KNABE, CHAI R CKAY.

SUP. YAROSLAVSKY: YOU KNOW WHAT? THIS I S MY PROBLEM

SUP. BURKE: WHY SHOULD. . .

SUP. YAROSLAVSKY: | THINK, IF | COULD JUST -- VHI LE |

FI LI BUSTER FOR 30 SECONDS, | WOULD ASK THAT YOU READ THE

MOTI ON SO THAT -- BECAUSE | THINK YOU M GHT FIND I T'S NOT AS
BAD AS YOU THINK I T I'S. BUT | DO BELI EVE THAT, JUST AS IT
SENDS A MESSAGE, | T MAY SEND A MESSAGE ONE WAY ABSENCE OF SOVE
EXPECTATI ON, SENDS A MESSAGE THE OTHER WAY. |'M FEARFUL THAT
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VW' RE GO NG TO REGRESS TO STATUS QUO AND THAT' S UNACCEPTABLE.
AND, | MEAN, | HAVE NOT FORGOITEN ALL OF WHAT |'VE READ I N THE
REPORTS |' VE GOTTEN FROM FRED LEAF. | HAVE NOT FORGOTTEN ALL
OF THE VOLUM NOUS MATERI AL THAT WE HAVE HAD | N THE LAST
SEVERAL MONTHS ABOUT WHAT'S GO NG ON AT THI S PARTI CULAR

FACI LI TY AND IN THE RELATI ONSHI P TO THE UNI VERSI TY. AND |'M
NOT GO NG TO WALK AVWAY FROM HERE SAYI NG THAT, YOU KNOW DREW
AT ANY COST. | TH NK VWE OQUGHT TO BUST OUR BEHI NDS TO SEE | F WE
CAN DO I'T IN A WAY THAT PRESERVES DREW NOBCDY |S QUT TO GET

' T, NOBCODY IS OQUT TO GET -- CERTAINLY NOI' QUT TO GET THE

HOSPI TAL. | THINK WE ALL SHARE THAT VIEW BUT |'M TELLI NG YOU,
TS -- 1'"M PREPARED NOT TO I NTRODUCE | T FORVALLY | F YOU
UNDERSTAND I'T TO BE THAT, IF YOU DON T HAVE A RESULT -- A

SATI SFACTORY RESULT BY SEPTEMBER 1ST OR I N ADVANCE OF
SEPTEMBER 1ST, THAT YOU RE GO NG TO HAVE AN ALTERNATE PLAN. | F
YOU DON' T, DR GARTHWAI TE, WHAT DO YOU EXPECT WE' RE GO NG TO
BE DO NG? WE' RE GO NG TO BE POUNDI NG ON YOU. AND SO | JUST
THNK IT'S COMWON SENSE TO DO I T.

SUP. KNABE, CHAI R SUPERVI SOR MOLI NA?

SUP. MOLI NA: | WOULD HAVE TO AGREE WTH Ms. BURKE ON THI S.

AND, MR YARCSLAVSKY, | REALLY WOULD REQUEST THAT IT REALLY IS
SENDI NG A MESSAGE. | THI NK THAT WE NEED -- THAT'S WHY I T'S SO

| MPORTANT THAT WE G VE DI RECTI ON TO THE DEPARTMENT AS TO WHAT
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1 1T NEEDS TO DO BECAUSE IT'S ON A PARALLEL TRACK, | THINK IT
2 DOESN T CREATE THE PARTNERSH P THAT DR DAVI D SATCHER S REPCORT
3 SAID THAT WE SHOULD GRAVI TATE TOMNMRD. AND THERE | S NO DOUBT

4 THAT | TH NK THAT DR GARTHWAI TE NEEDS TO LET US KNOW I N TWO

5 WEEKS, THREE WEEKS, S| X WEEKS, TWO MONTHS | F WE' RE NOT GO NG

6 TO GET THERE AND THEN THERE SHOULD BE A CHANGE OF COURSE. WY

7 CONCERN IS IS THAT TH'S, TH S SORT OF TELLS THEM THAT WE' RE

8 NOT SI NCERE ABOUT WANTI NG TO RENEGOTI ATE. | THI NK THE

9 TERM NATI ON NOTI CE, AND FOR DR. GARTHWAI TE TO HAVE G VEN US

10 THAT RECOMMENDATI ON AND FOR US TO ADCPT TODAY IS A VERY BOLD
11 STATEMENT. | T MAY NOTI SEEM BOLD BUT I T I S BOLD BECAUSE YOU VE
12 TERM NATED THE CONTRACT W TH CHARLES DREW AND NOW WE NEED TO
13 BEG N ON STEP ONE AND START NEGOTI ATI NG OUR NEW PARTNERSHI P.

14 | TS SORT OF HARD TO SAY TO SQOVEBQODY, "I WANT TO NEGOTI ATE A
15 PARTNERSHI P BUT, LOOK, IF YOU DON T GO MY WAY A HUNDRED

16 PERCENT..." AND A PARTNERSH P USUALLY IS 50/50, "...IF YQU

17 DON' T GO MY WAY A HUNDRED PERCENT, THEN |I'M GO NG TO MOVE ON
18 AND GO TO My PARALLEL PLAN' AND THAT'S THE PROBLEM | HAVE W TH
19 |IT. ALSO. ..

20

21  SUP. KNABE, CHAIR WELL, MAYBE WE COULD JUST AMEND THE

22 RECOMVENDATI ON TO REPCORT BACK TO THE BOARD EVERY TWO WEEKS ON
THE STATUS OF NEGOTI ATI ONS AND THAT WOULD G VE US ALL A SENSE
AND A COMFORT LEVEL AS TO WHAT' S GO NG ON. WOULD YQU BE
COMFORTABLE W TH THAT?
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SUP. BURKE: AND LET ME SAY THAT REPORTI NG BACK |'S ONE THI NG
N ORDER FOR HHM TO MOVE FORWARD TO ESTABLI SH AN | NDEPENDENT
HOSPI TAL IS GO NG TO TAKE CONSI DERABLE RESOURCES. YOU RE GO NG
TO EI THER HAVE TO BRI NG | N CONSULTANTS WHO ARRI VE AT HOW YOU
WOULD OPERATE THI S HOSPI TAL OR HE'S GO NG TO HAVE TO USE MOST
OF H'S EFFORTS ARRI VI NG -- SPEND THEM ON SETTI NG UP THI S

| NDEPENDENT HOSPI TAL. THIS IS SOVETHI NG -- TO SET UP AN

| NDEPENDENT HOSPI TAL THAT IS NOT' A TEACHI NG HOSPI TAL, THAT HAS
NO RELATI ONSH P W TH A MEDI CAL SCHOOL THAT HAS 300 RESI DENTS
THAT THEY PRESENTLY HAVE AND THAT YOU RE GO NG TO ELI M NATE,
THS IS AJOB THAT WOULD PROBABLY TAKE A YEAR | N AND OF

| TSELF. SO, | MEAN, AND RESOURCES, IT'S GO NG TO COST A LOT OF
MONEY TO DO THAT, A LOT OF PEOPLE TO DO I'T. NOW REPORTI NG
BACK, THAT'S FINE, BUT TO GETTI NG | NVOLVED | N A PARALLEL TRACK
OF ESTABLI SHI NG AN | NDEPENDENT, NON- TEACH NG HOSPI TAL OR A
HOSPI TAL THAT HAS A RELATI ONSHI P W TH ANOTHER HOSPI TAL - -
ANOTHER MEDI CAL SCHOOL, THAT IS A FULL-TI ME JOB.

SUP. YAROSLAVSKY: OKAY. CAN | MAKE A SUGGESTI ON? BECAUSE VWHAT
"M HEARI NG AND | APPRECI ATE ALL THE CONSTRUCTI VE SUGGESTI ONS
"M GETTING BUT I'T JUST REI NFORCES WHAT |' M FEARFUL OF, AND -
- BUT | HAVE A SOLUTI ON HERE THAT -- A PROCEDURAL SOLUTI ON BUT
| JUST WANT TO SPEAK TO THE SUBSTANCE COF IT. HERE IS MY FEAR

AND EVERYBODY HERE KNOWAS | T. THAT, BECAUSE OF THE VERY -- AND
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YOU RE ABSOLUTELY RIGHT, IT'S VERY COWPLI CATED AND IT'S A
MAJOR UNDERTAKI NG FOR HH M TO DO A PARALLEL TRACK BUT | F, IN
JULY OR AUGUST, YQU DI SCOVER THAT, YOU KNOW I T'S JUST NOT --
THEY' RE JUST NOT SERI QUS OVER THERE AND WE' RE NOT GETTI NG - -

| F YOU LL COME TO THAT CONCLUSI ON AND YQU JUST HAVE A --

YOU VE COME TO THE CONCLUSI ON THAT YOU CAN T NEGOTI ATE A

SATI SFACTORY CONTRACT THAT PROTECTS THE COVMUNI TY THAT WE
SERVE, THEN WHAT ARE YOU GO NG TO DO? I N JULY AND AUGUST,
THESE COMMENTS ARE GO NG TO BE EVEN MORE VALID. YOU CAN T, IN
THREE MONTHS, PREPARE A PARALLEL TRACK. YOU RE JUST -- SO
YOU RE STUCK. AND | JUST -- BECAUSE | WANT TO ASK YOQU A
QUESTI ON, DR GARTHWAI TE, THE FUNDAMENTAL QUESTI ON, MOTI ON OR
NO MOTI ON. WHAT HAPPENS -- JUST BECAUSE THE CONTRACT HAS BEEN
TERM NATED DOESN T MEAN YOU DON T HAVE A RELATI ONSHI P. YOU RE
GO NG TO KEEP DO NG BUSI NESS W TH THESE FOLKS THE SAME WAY
YOU VE BEEN DO NG WTH THEM AND UCLA AND S.C. IT'S JUST -- THE
CONTACT W LL HAVE BEEN TERM NATED BUT YOU RE GO NG TO HAVE
KIND OF A STATUS QUO, I N TERMS OF THE LEGAL RELATI ONSHI P,

VH LE YOU RENEGOTI ATE THE CONTRACT. | SN T THAT RI GHT? THEY' RE
NOT GO NG TO BE UNPROTECTED DURI NG THI'S PERIOD OF TI ME AS TO
THEI R RELATI ONSHI P W TH US?

DR, THOVAS GARTHWAI TE: RI GHT.
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1 SUP. YARCSLAVSKY: THAT'S WHY | SAI D EARLI ER ON THAT YOU HAVE
2 TO READ BOTH PARTS OF THE SENTENCE VWHERE YOU VE USED THE WORD
3 "TERM NATE" BECAUSE TERM NATE -- BUT -- JUST KIND OF NEGATE

4 | T. BUT, NOWTHAT YQU -- WHAT HAPPENS, WHAT |S YOUR PLAN | F

5 YOUCANT -- ARE YOU GO NG TO BE AT THE MERCY OF YOUR

6 NEGOTI ATI NG PARTNERS AS YOU GET CLOSER AND CLOSER TO SEPTEMBER
7 1ST? OR ARE YOU GO NG TO COVE, AS WE OFTEN DO AROCUND HERE, AND
8 SAY, "VELL, | NEED ANOTHER 90 DAYS' WHEN THI NGS AREN T

9 HAPPENI NG? WELL, TELL Mg, WHAT IS YOUR EXPECTATI ON | F THI NGS
10 DON T GO THE WAY YOU WANT THEM TO GO?

11

12 DR THOVAS GARTHWAI TE: MY VISION IS, IF VWE WERE TO REACH AN

13 | MPASSE, WOULD BE THAT WE WOULD HAVE TO AGREE THAT WE CANNOT
14 NEGOTI ATE A CONTRACT AND THEN WE WOULD NEED TO SEE HOW WE CAN
15 BOTH WORK OUR VWAY OQUT OF THAT SI TUATION, WHICH | WOULD THI NK
16 WOULD BE THAT WE M GHT SAY THAT WE W LL CONTI NUE TO HONOR OUR
17 CONTRACT UNTIL JULY 1ST. WE WLL BEG N TO WORK W TH PLACI NG

18  RESI DENTS OR PUT QUT AN R F. P. FOR OTHER, SOVEONE ELSE TO RUN
19 THE RESI DENCY. | MEAN, THERE ARE A LOT OF THI NGS THAT WE COULD
20 POTENTI ALLY DO AT THAT PO NT. | WAS TRYING TO G VE US A

21 MAXI MUM AMOUNT OF TIME TO COME TO A PGCSI TI VE CONCLUSI ON

22 BECAUSE, YOU KNOW BECAUSE |'VE HAD A LOT OF CONVERSATI ONS
THAT G VE ME HOPE AND OPTI M SM THAT WE CAN ARRI VE AT

SUBSTANTI VE CHANGE. YOU KNOW | THI NK TO TRY TO NEGOTI ATE TH S
CONTRACT BETWEEN NOW AND SEPTEMBER 1ST |'S AN ALL-QUT DI FFI CULT
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1  EFFORT. WE WLL KNOW PROBABLY TOMRDS THE END OF THAT TI ME,
2  VWHETHER WE CAN COVE TO AN AGREEMENT OR NOT. | TH NK WE W LL.
3 |F W CANT, AT THAT PO NT, THEN | TH NK WE' RE GO NG TO HAVE
4 TO CRAFT A SOLUTI ON THAT KEEPS THE HOSPI TAL OPEN AND THAT 1S
5 THE FAI REST AND THE BEST FOR THE RESI DENTS.

7 SUP. YAROCSLAVSKY: AND | F MRS. BURKE. ..

9 DR THOVAS GARTHWAITE: | DON T WANT TO CGET THERE. | TH NK THAT
10 WE CAN AVAO D THAT.

11

12 SUP. YAROSLAVSKY: ...1S RIGHT AND IT TAKES A YEAR TO DO

13 THAT. ..

14

15 DR THOVAS GARTHWAI TE: WE' LL SEE.

16

17 SUP. YAROSLAVSKY: ..THEN, AS YOU GET TOMRDS THE END OF THI S
18 NEGOTI ATI NG PERI CD I N SEPTEMBER OF TH S YEAR, THEN WE' RE

19 TALKI NG ANOTHER YEAR

20

21 DR THOVAS GARTHWAI TE: | TH NK WE' RE TALKI NG AT LEAST UNTI L
22 JULY. YEAH.

23
24 SUP. YARCSLAVSKY: AND | F YOU HAD COVE TO THI S BOARD WTH A
25 REPORT, |IF YOU HAD COVE TO TH' S BOARD THAT SAI D YOU NEEDED 20
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MONTHS, A YEAR AND A HALF OR A YEAR AND TWO- THI RDS TO WHI P
TH'S PLACE | NTO SHAPE, | THI NK YOU M GHT HAVE HAD A DI FFERENT
KIND OF REACTI ON HERE TODAY. AS IT IS, EIGHT, NINE MONTHS | S A
STRETCH. BUT WHEN DO YOU BELI EVE THAT YOU WLL HAVE A GOOD
SENSE -- HOW MANY DAYS, HOW MANY WEEKS BETWEEN TODAY - -

STARTI NG TODAY, DO YQU BELI EVE THAT YOU WLL HAVE A SENSE OF
VHETHER THERE' S PROGRESS BEI NG MADE OR WHETHER THIS THING I S
GO NG NOWHERE? YOU THI NK 30 DAYS, 60 DAYS YQU LL KNOWP

DR THOVAS GARTHWAI TE: | THINK, WTH N 60 DAYS, WE' LL HAVE A
PRETTY GOOD | NDI CATI ON.

SUP. YAROSLAVSKY: ALL RIGHT. THEN WHAT |I'M GO NG TO PROPCSE | S
THAT |'M GO NG TO SCHEDULE THI S MOTI ON, |'M GO NG TO | NTRODUCE
| T AND ASK THAT | T BE CONTI NUED TO 60 DAYS FROM TCDAY,
VWHATEVER THE CLOSEST TUESDAY | S TO THAT, THAT'S TWO MONTHS,
THAT' S EI GHT WEEKS FROM TCODAY, RI GHT? |'S THAT ABOUT RI GHT? AND
GET A STATUS REPORT. | WANT I T ON THE CALENDAR SO THAT WE HAVE
A REPORT, NOT IN WRI TI NG BUT VERBALLY AS WELL AS I N WRI TI NG

| S THAT AGREEABLE?

SUP. KNABE, CHAIR M KE?

SUP. ANTONOVI CH: | WAS JUST GO NG TO COVWMENT THAT, REALLY,
TIME IS OF THE ESSENCE. | F WE' RE REALLY CONCERNED ABOUT THE
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1 COMMUNITY AND THE PATI ENTS AND THEI R NEEDS BEI NG MET, YQOU NEED
2 TO HAVE A PARALLEL TRACK. OTHERW SE, | N SEPTEMBER, WE START

3 ALL OVER AGAIN. AND, AS | SAID EARLI ER ABOUT REARRANG NG THE

4 CHAIRS ON THE DECK OF THE TI TANIC, THAT IS WHAT W LL OCCUR,

5 EVERYBODY'S GO NG TO SI NK UNLESS WE HAVE AN ALTERNATI VE PLAN.

6 | F WE HAVE GOCD NEGOTI ATI ONS AND WE GET THE NECESSARY REFORMS
7 THAT WE ARE ALL SEEKI NG THE PARALLEL TRACK W LL NOT BE ANY

8 TYPE OF AN | MPEDI MENT. IN A WAY, I T ACTS AS A VWVAY TO BRI NG I N
9 A MEANI NGFUL AGREEMENT SO THAT THE DOCTORS ARE BEI NG PAI D AND
10 DO NG THE JOB AND NOT BEI NG SOVEPLACE ELSE TAKI NG MONEY

11 I NSTEAD OF PROVI DI NG THE SERVI CE.

12

13 DR THOVAS GARTHWAI TE: | AGREE WTH YOU AND | UNDERSTAND WHAT
14 YOU RE SAYING THE ONE CONCERN | DO HAVE IS THAT IT'S A LITTLE
15 LIKE SOVE OF THE | SSUES WE GOT | NTO W TH RANCHO AND THAT WAS
16 THAT YOU CAN T REALLY TEST WHETHER YOU CAN PLACE THE PATI ENTS
17 UNTIL YOU ACTUALLY GO QUT AND TRY TO WRI TE THE CONTRACTS. HOW
18 MJCH | S YOUR HOUSE WORTH? YOU DON' T KNOW UNTIL YOU SELL IT.

19

20 SUP. KNABE, CHAIR DI D THAT AT 6: 00 ON A MONDAY MORNI NG

21

22 DR THOVAS GARTHWAI TE: | WON' T BE ABLE TO KNOW WHAT' S POSSI BLE
23 TO SOLVE KI NG DREW S PROBLEMS UNLESS | GO QUT | NTO THE

24 MARKETPLACE AND TEST THOSE | SSUES. SO I T'S NOT JUST, | MEAN,
25 YOU CAN HAVE THE PLAN TO WRI TE A CONTRACT. YOU CAN HAVE ALL
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1 THOSE PI ECES I N PLACE BUT YOU CAN' T ACTUALLY TEST THEM UNTI L
2  YOU ACTUALLY MAKE THAT COWM TMENT AND THEN GO NEGOTI ATE THE
3 CONTRACT AND THOSE ARE -- |'M JUST SAYI NG THOSE ARE REAL LI FE
4 | SSUES | N TERM5 OF AN ALTERNATI VE PLAN. AN ALTERNATI VE PLAN

5 MGHT BE TO GO TO PUT QUT AN R F. P. AN ALTERNATI VE PLAN | S TO
6 CONTRACT VARI QUS PROGRAMS AND SERVI CES W THI N THE HOSPI TAL AND
7 WE CAN LAY THOSE QUT. BUT, TO ACTUALLY TEST OUT WHETHER

8 THEY' RE FEASI BLE AND WE CAN DO THEM W LL REQUI RE. ..

10  SUP. ANTONOVI CH: BUT YOU NEED TO HAVE THAT | NFORVATI ON AS YQU
11 ARE DO NG YOUR NEGOTI ATl ONS.

12

13 SUP. MOLI NA: MR CHAI RVAN?

14

15 SUP. KNABE, CHAIR YES?

16

17 SUP. MOLINA: | WOULD VELCOVE MR YARCSLAVSKY' S AVENDMVENT TO
18 H'S MOTION. | TH NK THAT WE ALSO HAVE TO, WHETHER WE LIKE I T
19  OR NOT, WHEN YQU LOOK AT THE | SSUES HERE, AND | DON T KNOW TO
20 WHAT EXTENT | T WAS | NVESTI GATED, THERE | S RESPONSI Bl LI TY THAT
21 WE HAD AS WELL, WHETHER I'T BE | N HUMAN RESOURCES, VWHETHER | T
22 BE IN THE AREA OF BUDGETING WHETHER IT BE I N THE AREAS OF

23 OVERSI GHT. SO YOU CANNOT LAY A HUNDRED PERCENT OF THE PROBLEM

24 AT DREW ACCREDI TATI ON, YES, BUT THOSE ARE | SSUES THAT WE' VE
25 GOTI TO SEE I F THEY CAN PULL IT TOGETHER. | TH NK THE
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1 ACCREDI TATI ON ORGANI ZATI ONS ARE GO NG TO BE LOOKI NG AT THEI R
2 ABILITY TO PULL IT TOGETHER. AND, I F THAT IS NOT POSSI BLE,

3 THAT WE' VE GOT TO FIND A WAY. BUT | WOULD ALSO WORRY THAT THI S
4 PARALLEL TRACK OF TAKI NG OVER I'S NOT JUST RUNNI NG THE

5 EMERCGENCY ROOM AND THE TRAUMA AND THAT THING BUT IT'S ALSO

6 RUNNI NG THE MEDI CAL COMPONENT. AND | DON' T KNOW VWHETHER U. S. C.
7 OR UCLA ARE SITTI NG THERE WAI TING IN THE WNGS FOR THI S,

8 BECAUSE | DON T THI NK THAT'S THE CASE. THEY' VE GOT THEY' RE

9 HANDS FULL WHERE THEY' RE AT TODAY. BUT, AT THE SAME TI ME, |

10 AGREE THAT WE NEED TO START MAKI NG SURE THAT WE' RE ASSESSI NG
11 CORRECTLY | S DREW CAPABLE OF A NEW CONTRACT? AND WE NEED TO

12 SET THE PARAMETERS OF WHAT OUR EXPECTATI ONS ARE AND, | F THEY
13 ARE NOT GO NG TO BE ABLE TO MEET SOVE OF THOSE BASI C | SSUES

14 R GHT AVWAY, RIGHT AT THE VERY BEG NNI NG, PARTI CULARLY I N THE
15 AREAS OF ACCOUNTABI LI TY, THEN WE NEED TO ASSESS THAT AND START
16  PULLI NG BACK VERY QUI CKLY, BECAUSE THEN WE' RE -- BUT THE

17 REALITY IS THAT IT HAS TOBE DONE. | THINK TODO IT NOWI S

18 JUST REALLY SENDI NG A WRONG MESSAGE BUT | T REALLY NEEDS THAT
19 ASSESSMENT AND | THI NK DR GARTHWAI TE NEEDS TO COMVE BACK TO

20 US. IF YOQU PUT IT ON A PARALLEL TRACK, | TH NK YOU RE SECOND-
21  GQUESSI NG WHAT THE QUTCOME IS AND | THI NK YOU RE SENDI NG A

22 MESSAGE. ..

SUP. KNABE, CHAIR | TH NK MR YAROSLAVSKY HAS AGREED TO
W THDRAW HI S MOTI ON.
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2 SUP. YAROCSLAVSKY: NO

4 SUP. MOLINA: NO HE' S REDONG IT...

6 SUP. YAROSLAVSKY: | AGREED TO INTRODUCE I T AND PUT I T OVER FOR
7 60 DAYS, FOR ElI GHT WEEKS.

9 SUP. MOLINA: AND | WOULD SECRETARY THAT.

10

11 SUP. KNABE, CHAIR WELL | -- YEAH WTHDRAWIT FROM TODAY' S
12 ACTI ON AND PUT I'T OVER TO MARCH 9TH.

13

14  SUP. MOLINA: NO | THOUGHT YOU WERE ASKI NG THAT, I N 60 DAYS,
15  YOU WOULD HOLD A HEARI NG TO DO EXACTLY WHAT YOU RE DO NG AND
16  THAT VWE WOULD. ..

17

18 SUP. KNABE, CHAIR IT' S THE SAME DI FFERENCE BUT | AM TAKI NG -
19 | AM POSTPONI NG CONSI DERATI ON OF THI' S MOTI ON FOR ElI GHT WEEKS.
20

21 SUP. BURKE: PUT | T ON THE AGENDA, OKAY.

22

SUP. YAROSLAVSKY: CONTINUI NG I'T FOR 60 DAYS.
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1 SUP. KNABE, CHAIR OKAY? AND THEN WE STILL HAVE THE THREE
2 | TEMS BEFORE US.

4 SUP. MOLINA: RIGHT. BUT | DO WANT TO ADD AN | TEM AND THAT 1S,

5 AND, AGAIN, THE TRANSPARENCY OF HOWWE MOVE FORWARD, | THI NK,

6 | S REALLY ESSENTI AL AND WE' RE GO NG TO HAVE TO ADDRESS THOSE

7 I SSUES BECAUSE I T ISN T FAIR TO SEND QUT DR. GARTHWAI TE AND

8 EVEN THE DREW BOARD OF DI RECTORS TO GO OQUT THERE. THEY ARE

9 GO NG TO FACE A LOTI' OF CONFRONTATI ON ON SOVE OF THESE CHANGES
10 AND WE HAVE TO BE RESPONSI BLE AND WE NEED TO GO QUT TO THE

11 COVMUNITY. | DON T KNOWWHEN THE RIGHT TIME | S TO GO QUT THERE
12 AND HAVE THAT MEETI NG BUT | DO THINK WE NEED TODO IT. SO |

13 NEED TO PUT I T ON THE RADAR SCREEN UNDER THESE RECOMVENDATI ONS
14 SO THAT DR GARTHWAI TE CAN COVE BACK TO US AND TELL US,

15 "HERE'S WHEN YOU SHOULD HAVE THI S MEETI NG THESE ARE SOVE OF
16 THE ISSUES," AND I THI NK WE NEED TO DO THAT. SO I WANT TO PUT
17 THAT ON THE AGENDA AS WELL, NOT AS A DATE FINITE BUT THAT WE
18 WLL HAVE A COMVUNI TY HEARI NG AND THAT WE W LL, AS MEMBERS OF
19 THE BOARD OF DI RECTORS, WLL GO OQUT TO THE COMVUNI TY TO LI STEN
20 TO THEI R CONCERNS AND TO BE A PART OF THOSE DI SCUSSI ONS.

21

22 SUP. KNABE, CHAIR | AGREE WTH THAT. | MEAN, | DON T TH NK
THERE' S A PROBLEM THERE. W SH | WOULD HAVE GOT THAT FOR RANCHO
BUT THAT' S ANOTHER. . .
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SUP. YAROSLAVSKY: WE DID. WE DID IT AT RANCHO WE HAD. . .

SUP. KNABE, CHAIR VWE DIDN' T -- NOI' OQUT THERE.

SUP. YAROSLAVSKY: WE HAD ONE OQUT THERE BEFORE YOU WERE
SUPERVI SOR.

SUP. KNABE, CHAIR OH, YEAH, WAY -- THAT WAS A DI FFERENT
| SSUE. THAT WASN' T ON CLOSURE. THAT WAS THE. ..

SUP. YAROSLAVSKY: THAT WAS ON CONTRACTING I'T QUT, | TH NK
WASN T I T?

SUP. KNABE, CHAI R OKAY. SO WE HAVE THE THREE | TEMS BEFORE US.

SUP. YAROSLAVSKY: DO YOU WANT TO GO DOMN THERE AGAI N?

SUP. KNABE, CHAI R YEAH ANY TI ME.

SUP. YAROSLAVSKY: OKAY. | HEAR KATHY CCHOA' S VO CE QUT THERE

SOMEVHERE. MR, CHAIRMAN, |F | COULD JUST CLARI FY. | HAVE

| NTRODUCED MY AMENDMENT AND MR, ANTONOVI CH SECONDS I T. | AM
NOW MOVI NG THAT MY AMENDMVENT BE CONTI NUED UNTI L MARCH 9TH.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
190



January 13, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. KNABE, CHAIR OKAY. WE LL VOTE ON THE AMENDMENT FI RST.
2 | T"S BEEN MOVED AND SECONDED. ANY FURTHER DI SCUSSI ON? ANY
3 OBJECTI ONS? SO ORDERED. THEN WE HAVE THE THREE | TEMS BEFORE

4 US, ALONG W TH THE UNDERSTANDI NG THAT WVE WLL HOLD A COWUNI TY
5 MEETI NG AT SOVE PARTI CULAR PO NT, BUT TI ME TO BE DETERM NED,

6 WTH THE THREE RECOVMMENDATI ONS BEFORE US. MOVED BY SUPERVI SOR
7 YAROSLAVSKY, SECONDED BY SUPERVI SOR ANTONOVI CH. W THOUT

8 OBJECTI ON, SO ORDERED. OKAY. WHERE DI D WE STOP?

10  UNKNOWN VA CE: WE HAVE JUST ONE | TEM 17.

11

12 SUP. KNABE, CHAIR WELL, WE HAVE NUMERCUS | TEMS. WE HAVE

13 SEVERAL -- NUMEROUS SPEAKERS ON | TEM 17. WE CAN CALL THAT UP.
14

15 SUP. ANTONOVI CH: ARE VEE GO NG TO DO OUR MOTIONS OR.. .7

16

17 SUP. KNABE, CHAIR WELL, THEN WE' LL GO BACK -- WE'LL FIN SH UP
18 WTH OUR MOTI ONS.

19

20 SUP. MOLINA: ON | TEM 17. ..

21

22 SUP. ANTONOVI CH: | JUST -- ARE WE GO NG TO DO 17 OR ARE WE
GO NG TO DO MOTI ONS?
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1 SUP. KNABE, CHAIR 17. GET THAT OVER WTH. WE HAVE A LOT OF
2 PECPLE SI GNED UP TO SPEAK.

4 SUP. MOLINA: ALL RIGHT. | THINK, ON THIS ONE, | DON T KNOW I F
5 PECPLE HAVE QUTLINED IT BUT | WOULD JUST LI KE TO HEAR FROM THE
6 OPPOSITION. | TH NK THAT THE PROPONENTS OF I T ARE SUPPORTI VE

7 OFITANDI THNK IT'S A RECOMVENDATI ON FROM THE BOARD BUT |

8 TH NK THERE' S OPPCSI TI ON AND | WOULD LI KE TO HEAR THOSE.

10 SUP. KNABE, CHAIR OKAY. IN OPPCSITION TO I TEM 17 ARE JOYCE
11 DI LLARD, COVE FORWARD. STEPHEN LAMPSON, HUGO PACHECO

12 GENEVI EVE, WH CH SI DE ARE NOW ON? COME FORWARD, PLEASE. YQU
13 STILL HAVE 1:55 LEFT. |I'LL G VE YOU TWDO M NUTES. THAT' S HOW
14 NCE|I AM AND | WOULD JUST -- WHETHER YOU RE FOR OR AGAI NST
15 TH' S PARTI CULAR | TEM | WOULD JUST ASK THAT YOU D TRY TO AVERT
16 REDUNDANCY. GENEVI EVE, WHY DON' T YOU START I T OFF?

17

18 GENEVI EVE CLAVREUL: JE SU S GENEVI EVE CLAVREUL. GOOD

19  AFTERNOON.

20

21 SUP. KNABE, CHAIR YEAH, G VE HER 99 M NUTES. OH.

22

GENEVI EVE CLAVREUL: | AM OPPCSED TO THI S | TEM FOR MANY
REASONS. ONE OF THEM | S A PRQJECT WHO HAVE NOT PERFORVED
VHEREAS WE SI NK NUMEROQUS AMOUNT OF MONEY -- VERY LARGE PORTI ON
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1 OF MONEY, BOTH FROM THE COUNTY, BOTH FROM THE CITY. | T HAS
2 BEEN DEMANDED FOR NUMEROUS AUDI T. MR JACQUES HENRI WAS

3 REQUESTED LAST WEEK TO PUT IN WRI TI NG TO SPECI FY THAT TH S
4  ORGANI ZATI ON WAS NOT UNDER SCRUTINY. |IT IS, AND, FOR YOUR
5 | NFORMATI ON, | BROUGHT YOU A TAPE FROM THE ART COWM SSI ON
6 DEMANDI NG FROM THE AUDI T FOR THI S.

8 VO CE FROM TAPE: CI TY ADM NI STRATI VE OFFI CER TO EXAM NE AND TO
9 TELL US, AND G VE US TELL US ABOUT THE MONEY TRAIL. TELL US

10 ABOUT THE FUNDRAI SI NG, TELL US ABOUT WHAT THE MONEY HAS BEEN
11 SPENT ON? TELL US WHAT THE REASONABLE PLANS ARE FOR THE

12 PROJECT AND EVALUATE THE PRQJIECT AND KEEP THE TIRES ON I T,

13 WHETHER IT"S C O, CL. A, |I'LL LEAVE IT UP TO EVERYBODY TO

14 DECI DE WHO THE APPROPRI ATE AGENCY | S. BUT LET THE A TY, YQU

15  QUYS CAN FIGHT I'T QUT.

16

17 GENEVI EVE CLAVREUL: SO THIS IS A FORVMAL REQUEST FOR AN AUDI T
18 BY THE L. A.C.D. IS SUPPCSED TO BE ANSWERED NEXT MONTH AT THE
19 NEXT MEETING | WLL URGE THAT THE COUNTY DCES NOTI' TAKE ANY

20 MORE DECISION VIS- -VIS THE WALL UNTIL ALL OQUR AUDI T ARE BACK.
21 YOU KNOW YQU JUST VEENT TO M L. K. BUT NOBCDY DI D NOTH NG FOR A
22 LONG LONG TIME. IS THE SAME TH NG ABOQUT THE WALL. WE HAVE

RAI SED A RED FLAG ALL OVER, ALL THE TIME. WE WANT TO KNOW
VHERE THE MONEY HAS GONE. THANK YOU FOR YOUR ATTENTI ON AND |
HAVE FI VE MORE M NUTES. THANK YOQU.
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2 SUP. KNABE, CHAIR THANK YOU GENEVI EVE. JOYCE DI LLARD.

4 JOYCE DI LLARD: OKAY. YES. | AM OPPOSED TO TH S APPRCPRI ATI ON

5 FOR THI'S GROUP BUT |'D LIKE YOU TO RECONSI DER | T. YOU DI D HAVE
6 AN AUDI T YOURSELF FOR THEM | HAVEN T SEEN A FOLLOW THROUGH

7 SAYI NG THEY' RE | N COVMPLI ANCE, WH CH SHOULD BE A MAJOR CONCERN
8 OF YOURS, CONSIDERI NG VWE JUST VENT THROUGH A VERY LONG

9 DI SCUSSI ON ON KI NG DREW AND YOU RE WORRI ED ABOUT | T. NOW WHAT
10 WE' RE WORRI ED ABOUT | T UP FRONT BEING CI TI ZENS. | WAS ALSO AT
11 THAT COW TTEE BACK JULY 8TH, 2003. I T WAS CALLED THE ARTS

12 HEALTH AND HUMANI TI ES COW TTEE WTH THE G TY OF L. AL VWHERE

13 THEY REQUESTED THAT THE BOOKS BE LOOKED AT. | SPOKE W TH

14 ROBERT KATAMATSU YESTERDAY. HI'S TITLE I'S SENI OR ADM NI STRATI VE
15 ANALYST Il, OFFICE OF THE ADM NI STRATI VE OFFI CER, CI TY OF LOS
16 ANGELES. HE IS STILL REVI EWNG THEI R FI NANCI AL DOCUMENTS. | TS
17 STILL OPEN. THE | SSUE HAS NOT BEEN BROUGHT BACK TO COW TTEE,
18 AS GENEVI EVE SAID. SO, CONSI DERI NG THAT YOU ARE A BCODY THAT IS
19 RESPONS| BLE FOR OVERSI GHT ON MONI ES, MONI ES RESPONS| BLE TO THE
20 CITIZEN AND THE TAXPAYER, | ASK THAT YOU DO DUE DI LI GENCE | N
21 YOUR WORK, POSTPONE THE DECI SI ON ON THI' S CONTRACT OR REVI EW

22 OTHER PROPCSALS AND COVPLETE YOUR AUDI TS, COVPLETE FOLLOW
THROUGH ON AUDI TS, AND TAKE RESPONSI BI LI TY AS THE BQODY | NSTEAD
OF US CI TI ZENS HAVI NG TO BECOVE AN OVERSI GHT COW TTEE
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OURSELVES AND TAKE |'T NOT' ONLY WTH C TY AND COUNTY, BUT W TH
FEDERAL AND STATE. THANK YOU.

SUP. KNABE, CHAIR THANK YQU. | WOULD ASK THAT CHRI S EDWARDS
AND MANNY RODRI GUEZ JO N US UP HERE, PLEASE. MR LAMPSON.

STEPHEN SAHNANA- LAMPSON: GOOD AFTERNOON AND THANK YOU FOR THI' S
OPPORTUNI TY. | WANT TO STAND I N OPPCSI TI ON TO THI S ALLOCATI ON,
TH' 'S PROPOCSED ALLOCATI ON, FOR LOS MEMORI AS. AS | NDI CATED BY
THE PERSONS THAT SPOKE BEFORE ME, THE LETTER WHI CH WAS DATED
JULY 8TH BY CHUCK HENRY, CHARLES HENRY, THE DI RECTOR OF THE
OFFI CE OF Al DS OF PROGRAMS AND POLICY WAS, I N FACT, | N ARREARS
IN TERVMS OF I TS | NFORMATI ON. | T | NDI CATES HERE THAT THERE WAS
NO CURRENT | NVESTI GATI ON OR ANY FORMAL | NVESTI GATI ON OR AUDI T
HAPPENI NG AT THIS TIME WTH TH S ORGANI ZATI ON AND THAT, I N
FACT, 1S NOT THE CASE. AGAI N, COUNCI LMAN JACK WEI SS FROM THE
CTY OF L. A HAS REQUESTED AN AUDI T. THE AUDI T WAS THEN
SUPPORTED BY TOM LABONGE, VWH CH W LL BE PRESENTED, | BELI EVE,
THE TH RD WEEK OF FEBRUARY, AND | WOULD REQUEST AT THI S TI ME
THAT ALL DECI SIONS ON THI'S MONEY BE HELD UNTIL THAT TI ME. YQU
KNOW | T'S NO SECRET THAT THI S ORGANI ZATI ON | S DESPERATELY I N
NEED OF MONEY TO COMPLETE THEI R MEMORI AL. | T HAPPENS TO BE
THAT, WTH THE CITY OF L. A NOW THEY' RE WAI TI NG FOR $300, 000
WORTH OF ALLOCATI ONS. TWO SEPARATE $150, 000 PRQJECT - -

ALLOCATI ON FOR THE PRQJECTS. SO HERE WE ARE NOW DEALI NG W TH
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1 $300,000 IN FRONT OF YOU AND HOW | RONI C WOULD THAT BE? SO,
2 AGAIN, | WOULD JUST SAY, AS | DI D THREE, FOUR MONTHS AGO VWHEN
3 | SAT HERE, HOW ASSURED ARE YOU THAT THE MONEY YOU RE GO NG TO
4 PROVIDE TO TH'S ORGANI ZATI ON W LL BE SERVI CI NG THE CI TI ZENS I N
5 THE COUNTY OF LOS ANGELES? THANK YQU.

7 SUP. KNABE, CHAIR THANK YOU. MR PACHECO?

9 MR PACHECO YES, | WANT TO READ THE PRESS RELEASE THAT | PUT
10 QUT JULY 8TH, 2003. "LOS ANGELES CITY COUNCI L COW TTEE ON

11 ARTS, HEALTH AND HUMANI TI ES HAS SENT BACK A PROPCSAL FOR AN
12 ADDI TI ONAL FUNDI NG REQUEST OF $150, 000 TOMRDS THE

13 CONSTRUCTI ON OF A MEMORI AL CEMETERY- TYPE PRQJECT | N LI NCOLN
14 PARK. RICHARD SALDI VAR OF THE WALL LOS MEMORI AS NON- PROFI T

15 GROUP STATED THAT BOTH -- TO BOTH COUNCI LMEN WEI SS AND PARKS
16 THAT HE NEEDED THE ADDI TI ONAL MONI ES FOR UNFORESEEN | NCREASE
17 | N CONSTRUCTI ON EXPENSES OVER THE LAST THREE MONTHS.

18 COUNCI LMAN JACK WEI SS STATED THAT HE WAS BEHI ND THE BUI LDI NG
19 OF THE MEMORI AL BUT WANTED A FI NANCI AL ANALYSI S TO BE MADE BY
20 THE G TY ADM NI STRATI VE OFFI CE AND THE CI TY ATTORNEY' S OFFI CE
21 BEFORE HE WOULD VOTE TO COMWM T ANY ADDI TI ONAL FUNDS. THE

22 REQUEST FOR ADDI TI ONAL FUNDS COMES LESS THAN THREE MONTHS FROM
VHEN THE CGROUP HAD ORI G NALLY STATED THAT THE FUNDI NG WOULD
NOT BE A PROBLEM BOTH THE C.A.O AND THE CI TY ATTORNEY' S
OFFI CE WLL WORK TO MEET THE DEADLI NE. SEVEN SPEAKERS WERE
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1 HEARD DURI NG PUBLI C COMVENT W TH CONCERNS ABOUT DEADLI NES,
2 THEMES AND FI NANCI AL SOCUNDNESS. RI CHARD SALDI VAR OF THE WALL

3 LOS MEMORI AS STATED THAT H S BOOKS WOULD BE MADE AVAI LABLE TO
4 CITY PERSONNEL FOR REVI EWAND AUDI T. THE WALLS LOS MEMORI AS

5 WLL NEED TO COWLETE THE PROJECT BY DECEMBER 31ST, 2003, OR

6 COVE TO TERMS THAT THE ETERNAL WROUGHT | RON CEMETERY- TYPE

7 SETTI NG MAY NEVER, EVER BE BU LT." ALSO | WOULD LIKE TO

8 REM ND, JUST LIKE SOME OF THE OTHER SPEAKERS HAVE, AND NOT TO
9 BE REDUNDANT, BUT THAT THERE WAS A REVI EWBY THI S COUNTY, OF
10 TH' S PARTI CULAR GROUP, AND WE HAVE NEVER HAD A FOLLOMUP. TH' S
11 IS VERY, VERY SAD. | MEAN, |'VE HEARD THAT YOU WANT A REVI EW
12 OF THE HOSPI TAL BUT WHAT ABOUT THE REVI EW OF THE TAXPAYERS

13 MONEY? IN ADDITION, |F YOU WERE TO GO AHEAD AND APPROVE THI S
14 MONEY, HOWIS I T THAT WE WOULD BE ASSURED THAT, BASED ON THE
15 FEDERAL RESTRI CTI ONS THAT CAME OUT ON THE H 1. V./A 1.D. S

16 VWH TE PAPER, THAT THEY WOULD BE FOLLOAED WHI CH SAYS HERE,

17 BASI CALLY, "CURRENTLY THERE APPEARS TO BE A SH FT UNDERWAY I N
18 FEDERAL POLI CY. THE FEDERAL GOVERNMENT HAS | NCREASED FUNDI NG
19 FOR ABSTI NENCE QUTSI DE OF MARRI AGE ONLY PROGRAMS, DOWNPLAYI NG
20 THE EFFECTI VENESS OF CONDOMS AND MORE ACTI VELY DI SCOURAG NG

21 THE USE OF FRANK CULTURALLY SENSI TI VE PREVENTI ON MATERI ALS

22 THAT ARE SEXUALLY EXPLICIT." TH' S MONEY THAT YOU ARE G VI NG TO
THEM | S A HUNDRED PERCENT FEDERAL MONEY. YOU GOT TO MAKE SURE
THAT WE' RE TALKI NG ABOQUT ABSTI NENCE PROGRAMS. THANK YOU.
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SUP. KNABE, CHAIR THANK YOU. CHRI S?

CHRI' S EDWARDS: YES, CHRI' S EDWARDS, PASADENA. | WANT TO FOCUS
YOU ON WHAT LOOKS TO BE A PLAY GO NG ON. MR SALDI VAR WAS | N
ATTENDANCE ON JULY 8TH AND | T'S MY UNDERSTANDI NG THAT HE
ATTENDED THE ENTI RE MEETI NG AND HE ANSWERED QUESTI ONS AND

YOU LL HEAR HHM | F YOQU LI STEN TO THE WHOLE TAPE, YOU W LL
HEAR H S VO CE. YET, HOWEVER, APPARENTLY TO THE HEALTH

DEPUTI ES ON WEDNESDAY OF LAST WEEK, HE ADM TTED NO KNOW.EDGE
THAT ANY KIND OF AUDI T OR FI NANCI AL ANALYSI S WAS GO NG ON BY
HS -- ONHS GROUP FROM CITY OF L. A MR HENRY VENT SO FAR AS
TO FURTHER THAT M SSTATEMENT BY PLACI NG I N WRI TI NG THAT THAT
DD NOT OCCUR. VELL, IT DD OCCUR. OKAY? I T GOI FORGOTTEN OR
SOMETHI NG OR BURI ED. | N JANUARY, LABONGE BROUGHT |IT BACK TO
THE COW TTEE AND ASKED FOR I T TO BE PRESENTED AT THE END OF
FEBRUARY, VHICH | THINK IS THE 24TH, BUT |I'M NOT POSI Tl VE.
ANOTHER LI TTLE WAY OF GETTI NG ARCUND THI NGS IS THE COUNTY
SUPPCSEDLY HAS G VEN NO MONEY | N SUPPORT OF THE A.1.D.S.

MEMORI AL. YOU KNOW | HAVE QUESTI ONS ABOUT THAT. | N RESPONSE
TO A REQUEST TO REVI EW DOCUMENTS AT THE OFFICE OF A I.D. S
PROGRAM AND PQOLI CY, | FOUND SEVERAL DOCUMENTS THAT DO SEEM TO
REFER TO MONEY OF THE COUNTY OF LOS ANGELES HAVI NG GONE TO THE
Al.D. S MEMORIAL | TSELF. SO | TH NK THAT, FIRST OF ALL, YQU
SHOULD DO YOUR HOVEWORK AND THE DOCUMENTS |' M TALKI NG ABQUT | S
A LETTER FROM THE WALL, WRI TTEN TO MR GUNTHER FREEHI LL, DATED
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1 JULY 15TH, 2002, WHERE THEY STI PULATE, "THE PROCEEDS FROM THI S
2 FUNDRAI SER W LL BENEFI T THE ENDOWENT FOR THE MAI NTENANCE OF

3 THE A 1.D.S. MEMORI AL." THAT SEEM5 PRETTY CLEAR WHAT THAT - -

4 THEY' RE BEI NG ASKED FOR MONEY. THERE | S $5,000 IN

5 ADVERTI SEMENT THAT THE OFFI CE OF A 1.D.S. APPARENTLY PAI D FOR
6 | N CONJUNCTION WTH THI S ACTI VITY. THERE WAS ALSO A

7 SPONSORSHI P BROCHURE THAT WAS PUBLI SHED I'N 2001 WHERE | T

8 STATES THAT THE -- OH LOOK, HERE, DEPARTMENT OF HEALTH

9 SERVICES, OFFICE OF A 1.D.S. PROGRAM AND PCOLICY | S A CORPORATE
10 SPONSOR. [ NULL ] SO I TH NK YOU NEED TO GET THESE QUESTI ONS
11 ANSVERED. | HAVE WORKED | N NOT- FOR- PROFI TS MOST OF MY LI FE AND
12 | SEE THE SI GNS OF THERE ARE MAYBE SOVE PROBLEMS HERE. THI' S

13 NOT- FOR- PROFI T HAS CHOSEN TO NOT ONLY ACCEPT PRI VATE FUNDS BUT
14 THE TAXPAYERS PURSE. THEY NEED TO HOPE THEI R BOOKS AND YQU

15 NEED TO BE DI LI GENT. YOU NEED TO MAKE SURE THAT, WHEN YOU RE
16 GRANTI NG $312, 000 TO GO TO RELI G QUS QUTREACH, THAT THAT' S

17 PRECI SELY WHAT IT'S GO NG TO. YOU NEED TO MAKE SURE THAT - -

18  YOU NEED TO ASK, WHY IS MR HENRY TO -- | WON' T CALL THS A

19 LIE BUT LET'S SAY M SREPRESENT TO THE BOARD | N AN OFFI Cl AL

20 LETTER THE STATUS OF EVENTS? AND YOU NEED TO ANSWER THOSE

21  QUESTI ONS BEFORE YOU G VE $312, 000 AND THAT' S ABOUT A MONTH S
22  TIME FROM NOW | TH NK YOU SHOULD BE ABLE TO GET THOSE
ANSVEERS. THANK YOU.

SUP. KNABE, CHAIR THANK YOU. MANNY?
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MANNY RODRI GUEZ: GOCD AFTERNCON, MY NAME |'S MANNY RODRI GUEZ
AND | AM BEFORE YOU | N OPPGOSI TI ON TO GRANTI NG THE CONTRACT TO
THE WALL LGOS MEMORI AS ORGANI ZATI ON BASED ON THI' S REPORT FROM
THE FI SCAL YEAR 2001/ 2002. THERE WAS 35 PO NTS MADE. ALL 35
VERE NEGATI VE. NOT' ONE PO NT WAS POSITIVE. |F YOU WERE -- | F
TH' 'S ORGANI ZATI ON VERE A PRI VATE COVPANY, YOU WOULD NOT BE
DEALI NG WTH THI S COVPANY AND THEI R PERSONAL LI VES. THEY, |IT
SEEM5 TO ME, ARE | NCOWPETENT I N ALL ASPECTS, ACCORDI NG TO TH S
REPORT FROM THE VERY ELEMENTARY | N TERMS OF HAVI NG PERSONNEL
FI LES COMPLETED. THERE' S 35 FINDINGS, | M GHT AS WELL READ
THEM TO YOU. THERE' S NO PERSONNEL FI LES COVPLETED OR | -9

FORMS. TWO PERSONNEL FI LES FROM MR MARTI NEZ AND MR. SALDI VAR
DO NOT CONTAI' N AN APPLI CATI ON FOR EMPLOYMENT, NO RESUME, NO
SALARY SCHEDULE, NO SALARY ADJUSTMENT | NFORVATION OR A JOB
DESCRI PTI ON. ONE PERSON ON FI LE, MR SALDI VAR, DI D NOT CONTAI N
TI ME RECORDS W TH THE SUPERVI SORS, THE BOARD OF DI RECTORS, OR
A SI GNATURE. THREE PERSONNEL FI LES DI D NOT CONTAI N ANNUAL
PERFORMANCE EVALUATI ONS. ONE PERSONNEL FI LE, MR SALDI VAR S,

DI D NOT CONTAI N DOCUMENTATI ON OF STAFF TRAI NI NG, DEVELOPMENT.
TRAI NI NG SHALL | NCLUDE BUT NOT BE LIM TED TO ORI ENTATI ON TO
APPLI CABLE PCLI CY AND PROCEDURES OF THE CONTRACTED PROGRAM
H1.V./A |.D.S. -RELATED | SSUES, ET CETERA. THREE PERSONNEL
FILES, MR MARTINEZ, MR SAENZ, AND MR SALDI VAR ONCE AGAI N

DI D NOT CONTAI N DOCUMENTATI ON OF A CURRENT T.B. SCREEN NG THE
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1 CONTRACTOR S PUBLI C ANNOUNCEMENTS OR LI TERATURE AND VI DEO
2 MATERI ALS DI D NOT CONTAI N ACKNOALEDGEMENT OF COUNTY FUNDI NG

3 THE CONTRACTOR FAI LED TO SUBM T QUARTERLY REPORTS W THI N THE

4 TIME PERI OD AS DI RECTED FOR EACH QUARTER. THE CONTRACTOR DI D

5 NOT' PROVI DE DOCUMENTATI ON FOR THE RI SK ASSESSMENT FORM AS

6 REPORTED | N OCTOBER, NOVEMBER, AND DECEMBER. THE TOTAL CASES

7 FOR NOVEMBER, DECEMBER -- PARDON Mg, OCTOBER, NOVEMBER, AND

8 DECEMBER 2001 WERE ZERO. THEY HAD NO CASES ON RECORD FOR THOSE
9 THREE MONTHS. ZERO. CONTRACTOR STATES THEY HAD A TOTAL OF 19
10 CASES;, HOWEVER, THERE WAS NO DOCUMENTATI ON TO SUPPORT THI S. OF
11 THE FOUR CLAI M5 THAT THEY DI D HAVE RECORDS OR PARTI AL RECORDS,
12 MOST WERE M SSI NG UNLESS THESE PROCEDURES HAVE BEEN CHANGED,
13 | BELI EVE THEY SHOULDN T BE GRANTED A CONTRACT. I N ADDI TI ON,

14  LASTLY, TH S ORGANI ZATI ON CLAI M5 THEY HAVE MADE FAI TH- BASED

15 A I1.D.S./HI.V. PRESENTATIONS IN THE PAST. AS A RESI DENT OF

16 NORTHEAST LOS ANGELES AND AS THE PARI SHI ONER OF THE SACRED

17  HEART, | CAN TELL YOU THAT THEY HAVE DONE NO SUCH THI NG I N OQUR
18 PARI SH AND/ OR THE SURROUNDI NG PARI SHES. THANK YOQU.

19

20 SUP. KNABE, CHAIR THANK YQU. CAN WE HAVE SOVEONE FROM THE

21 HEALTH DEPARTMENT RESPOND? THAT'S THE LAST SPEAKER I'N

22 OPPCSITION. | WAS GO NG TO HAVE THE DEPARTNMENT DEPARTMENT
RESPOND BEFORE WE VAENT. . .
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1 SUP. MOLINA: VELL, MR CHAIRMAN, |'D LIKE TO MOVE FORWARD, THE
2 DEPARTMENT HAS RESPONDED TO THESE | SSUES. THEY' VE | SSUED A

3 REPORT THAT CLEARLY STATES AND ADDRESSES MANY OF THESE | SSUES
4 |INWRI TTEN REPORT. THERE W LL BE CONTI NUED OPPOSI TION. THIS IS
5 A ORGANI ZATI ON THAT SOMVE PEOPLE DON T FEEL I'T'S FITTI NG I NTO

6 THE COVMUNI TY ENVI RONVENT AND THAT' S VERY UNFORTUNATE BECAUSE,
7 AGAIN, THERE ARE MANY, MANY GOOD THI NGS THAT THI S ORGANI ZATI ON
8 HAS BEEN DONG IT ISN T JUST THE WALL BUT PROVI DI NG SERVI CES,
9 COUTREACH, AND | NFORVATI ON. AND SO, CONSEQUENTLY, 1'M MOVI NG

10 FORWARD THE RECOMVENDATI ON OF THE DEPARTMENT AND THERE | S A

11 REPORT DATED JANUARY 8TH THAT ENUMERATES ALL OF THE CONCERNS
12 THAT HAVE BEEN RAI SED. SO | MOVE | T FORWARD.

13

14 SUP. KNABE, CHAIR 1S THERE A SECOND?

15

16 SUP. BURKE: |'LL SECOND IT.

17

18  SUP. KNABE, CHAI R OKAY. MOVED AND SECONDED. ANY FURTHER

19 DI SCUSSI ON? ANY QUESTI ONS? ANY OBJECTI ONS? SO ORDERED. WHAT DO
20 WE HAVE LEFT? WHO SI GNED UP FOR 15? YQU HAVE | TEM 15 YET?

21  CANDACE OVNEN AND YVONNE M CHELLE AUTRY.

22

CANDACE ONEN: GOOD AFTERNOON, BOARD. |I'M NOT IN THE BEST OF
MOODS TODAY BECAUSE | TRIED TO GET AHOLD OF HANNAH LEAH LAST
NI GHT, 6:30, 7:30, 8:30, AND 9:30, BUT THEN YOU DON T CARE
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1 ABOUT THE | NTERESTS OF MY FAM LY. |'M APPALLED THAT |, AS A
2 PARENT, HAD TO PAY FOR MY OMN PARENTI NG CLASSES. YET THE

3 BOARD S GO NG TO APPROVE WELL OVER $3 M LLI ON TODAY BECAUSE
4 THEY ALVWAYS DO. SEE, |I'MJUST A C TI ZEN WHO DOESN T PAY TAXES
5 BECAUSE | CHOOSE NOT TO BECAUSE | CAN T REALLY WORK BECAUSE

6 |'M SO OCCUPI ED TRYI NG TO BE A MOTHER. | WAS SENT A BILL FOR

7  $46, 000 FROM MY DAUGHTER BEI NG | N FOSTER CARE FOR 10 MONTHS.

8 THEY REDUCED IT DOMN TO A THOUSAND. | DIDN' T PAY ON | T LAST

9 MONTH, SONOWIT S $1,700. WHEN I T GETS TO $5, 000, THEY WANT
10 TO TAKE AVAY MY PASSPORT, AND | WANT THE PUBLI C TO NOTE, THEY
11 DIDN' T CALL THI S AGENDA | TEM THEY NEVER CALL THE CHI LDREN S
12 SERVI CE AGENDA | TEMS UNTIL MJUCH LATER I N THE DAY. AND | COME
13 AND | WASTE ANOTHER DAY AND TI ME WHI LE THI S BOARD SHOWNS ME, AS
14 A CTIZEN, MY WORD MEANS NOTHI NG. |'VE COME HERE FOR FI VE

15  YEARS. VWHAT A WASTE OF TI ME THAT | COULD HAVE BEEN SPENDI NG

16 W TH HANNAH LEAH BEI NG A MOTHER BUT YOU RE GO NG TO PAY THE

17 FOSTER PARENTS AND YOU RE GO NG TO G VE THE MONEY TO RELATI VE
18 CARE G VERS. HOW ARE THOSE RELATIVES GO NG TO FEEL THAT, PRI OR
19 TO THE CASE BECOM NG | NVOLVED W TH CHI LDREN S SERVI CES, THEY
20 COULD VISIT THEI R GRANDCHI LDREN, THEY COULD SPEND TI ME W TH

21  THEI R AUNT AND UNCLES, THEY COULD SPEND TI ME W TH THEI R

22 SI BLI NGS, BUT NOW THEY HAVE TO GO THROUGH A TRAI NI NG BEFORE
THE COURT WLL ALLOW THEM TO TAKE THEI R OAN RELATI VES? AND
THEN WHAT YOU DO IS YOU THEN PIT THE FAM LI ES AGAI NST ONE
ANOTHER. |' M SO DI SHEARTENED. |'M SO DI SHEARTENED AT THE LACK
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1 OF ACCOUNTABI LITY. 1I'M DI SHEARTENED. | KNOW PEOPLE CARE BUT |
2 FEEL THAT, WHEN | COME HERE, |'M I GNORED, My TIME | S BEI NG
3 WATCHED, AND | CET THREE M NUTES. WHOOP DEE DO. |'LL SEE

4 HANNAH A TOTAL OF FOUR DAYS TH S YEAR QUT OF 365 DAYS BUT |

5 HAVE A COURT ORDER TO SEE HER 12 HOURS A WEEK BUT | WOULD HAVE
6 TO PAY $1,200 A WEEK AND | DON' T SEE HER. | SN T THAT ABUSE?

7 ISN' T THAT EMOTI ONAL ABUSE? DCES ANYBODY CARE? DOES A MOTHER

8 HAVE TO JUWP OFF THE COURTHOUSE BEFORE YOU DO SOVETHI NG? |' VE
9 NEVER CRIED HERE. |'VE TRIED TO BE STRONG AND |'VE TRI ED TO

10 HANG IN THERE VH LE |' VE BEEN ARRESTED, SEVERAL TIMES. |'VE

11 WASTED ENERGY DO NG APPEALS. |'VE WASTED SO MJCH TI ME, TI ME

12 THAT YOU VE ROBBED FROM HANNAH LEAH. GO AHEAD AND APPROVE | T
13 BECAUSE YOU W LL ANYVAY.

14

15  SUP. KNABE, CHAIR THANK YOU. YVONNE. ..

16

17 CANDACE OVNEN: AND A TAXPAYER S LAWBUI T IS VWELL | N NEED.

18

19 SUP. KNABE, CHAI R YVONNE?

20

21 YVONNE M CHELLE AUTRY: YOU KNOW | REALLY HAVE TO CONCUR W TH
22 MY FRIEND, MY COLLEAGUE, ANOTHER MOTHER. YOU KNOW | T' S HARD
TO PUT I N WORDS | N THREE M NUTES WHAT A MOTHER ENDURES VWHEN MY
OMN, My ONLY, MY FI RSTBORN SON AND HER ONLY CHI LD, HER
DAUGHTER, HAVE BEEN TAKEN FROM US. | DON T GET TO SEE My SON.
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1 |IT'S REALLY VERY DI FFI CULT TO SIT HERE SO WELL COVPOSED, YQU
2 KNOW VH LE YOU ALL GO ON W TH YOUR BUREAUCRACY AND TO EXPRESS
3 TOYQU, |I'MSURE MOST OF YOU HAVE CHI LDREN. | DON T KNOW CAN
4 YOQU FEEL? WHEN YOU RE ALLOCATI NG MONI ES TO FOSTER CARE AND

5 RELATI VE CAREG VERS | NSTEAD OF TRYI NG UNI FY THE FAM LI ES? AND
6 DO YOU FEEL THE PAIN OF PARENTS WHO DON' T GET TO SEE THEI R

7 CH LDREN VWHEN WE HAVE COURT ORDERS AND WE' RE BEI NG | GNORED? WE
8 HAVE ATTORNEYS THAT DO NOTHI NG FOR US, OKAY? AND WHEN W\E

9 EXH BIT EMOTI ON, THEN YOU WANT TO MEDI CATE US AND SAY WE' RE

10 BIPOLAR, MANI C DEPRESSI VE, SCH ZOPHRENI C, PSYCHOTI C, PARANO D
11 AND DELUSI ONAL. | REALLY DON' T KNOW VWHAT THE RECOURSE | S

12 BECAUSE WE' VE TRI ED EVERY LEGAL MEANS TO OBTAI N ACCESS TO OUR
13 FLESH AND BLOOD. | REALLY DON T SEE WHAT THE PROBLEM | S. YQOU
14 KNOW WE' VE TRI ED EVERY LEGAL MEANS, WE' VE PARTI Cl PATED I N THE
15  PARENTI NG CLASSES AND |'VE TRIED TO REVEAL A LOT OF THE HOAX
16 OF THE FORCED MEDI CATI ON OF CHI LDREN AND PARENTS, OKAY,

17 PRESCRI BED OR ADVOCATED BY COUNTY- APPO NTED PSYCHI ATRI STS THAT
18  PROBABLY DO GET THE | NCENTI VE THAT THE SOCI AL WORKERS GET WHEN
19 THE CH LDREN DO NOT GO BACK TO THE BI OLOG CAL PARENTS. |'VE

20 TRIED TO REVEAL THE HOAX OF LEARNI NG AND BEHAVI OR DI SORDERS COF
21 A LOT OF CH LDREN. AGAIN, IT"'S ALL FI NANCI ALLY MOTI VATED.

22 PARENTS THAT DON T HAVE ACCESS TO THEI R CH LDREN, PARENTS THAT
ARE DENI ED CAREG VER STATUS, PARENTS WHOSE VI SI TATI ON ORDERS
ARE DENIED, LIKE | SAID, |I'D LIKE TO SPEAK FOR ALL OF THEM
AND |' D ALSO WOULD LI KE TO SPEAK ON BEHALF OF ALL OF THE
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1 MSSING THE DEAD AND THE UNACCOUNTED FOR CHI LDREN THAT ARE
2 STILL IN THE SYSTEM USUALLY BECAUSE OF THE C.P.S., THE CH LD
3 PROTECTIVE SERVICES. THIS CH LD, THIS CH LD, TH S CH LD WAS

4 MJRDERED. THERE' S JUST SO MANY | SSUES. YOU KNOW CANDACE - -

5 |'VE KNOWN CANDACE FOR ABOUT A YEAR AND THANK GOD SHE DCES

6 HAVE SOME ACCESS TO HER DAUGHTER BUT, YQOU SEE, |T'S BECOM NG

7 SOMETHI NG THAT' S HAPPENI NG MORE OFTEN AND | REALLY DO THI NK

8 THAT YOU ARE RESPONSI BLE. WE' VE GOTTEN TROY ANDERSON, WHO S

9 DOCUMENTED THE ABUSE THAT'S HAPPENS I N FOSTER CARE HOMES

10 THAT'S WORSE THAN THE ABUSE THAT HAPPENS | N Bl OLOGQ CAL

11 FAMLY'S HOVES. SO THAT'S RI DI CULQUS. LIKE I SAID, THERE S

12 SOVETH NG WRONG W TH YOUR CRI TERI A. THERE' S SOVETHI NG WWRONG

13 WTH THE WAY THAT YOU RE AUTHORI ZI NG FAM LI ES WHERE YOU RE

14 PLACI NG QUR CHI LDREN WHERE THEY' RE DYI NG, THEY' RE BEI NG

15 MOLESTED, THEY' RE BEI NG BURNED, THEY' RE BEI NG THEY' RE BEI NG
16 STRANGLED OR, YOU KNOWN AND THE CHI LDREN THAT SURVI VE, AGAI N,
17 THEY GO RIGHT | NTO THE PENAL SYSTEM AND THEY BECOVE ABUSERS COF
18 DRUGS, NOT TO MENTI ON THE OTHER | NDUSTRY OF THE PSYCHI ATRI C

19 MEDI CATI ON THAT' S PRESCRI BED FOR THESE CHI LDREN BECAUSE OF THE
20 WOUNDS THAT THE COUNTY | NFLI CTED I'N THE FI RST PLACE WHEN A LOT
21 OF THEM COULD HAVE BEEN REUN FI ED W TH THEI R PARENTS. AND |

22 WANT TO SPEAK LASTLY ABQOUT THE EXPERI MENTATI ON THAT' S

HAPPENI NG, SOVETHI NG | DON' T KNOW HOW TO SAY BUT | HAVE TO
KNOW SEE, A LOT OF CH LDREN ARE TAKEN BECAUSE OF THEI R BLOOD,
THE BLOCD LI NE, OKAY? THEI R BLOOD LI NE, THEY' RE BEI NG
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1 CORRUPTED, THEY' RE BEI NG POLLUTED W TH ALL OF THE MEDI CATI ONS,
2 BUT ALSO THEIR BLOOD |I'S BEI NG USED I N EXPERI MENTS. MM HM A
3 LOI OF PEOPLE OF COLOR, THEIR MELANIN IS BEI NG TAKEN. A LOT OF
4 THE BLOOD IS BEING USED | N THESE GENETI C EXPERI MENTS AND

5 THAT'S A LOT OF THE REASON THAT THESE CHI LDREN ARE M SSI NG AND
6 UNACCOUNTED FOR BECAUSE THEY' RE BEI NG USED BY THESE SCI ENTI STS
7 AND THESE DCCTORS | N THESE EXPERI MENTS AND THAT NEEDS TO BE

8 SAID. ANDI DON T KNOWIF WE' VE MADE ANY -- ANY TYPE OF -- ANY
9 -- | DONT KNOWIF YOU CAN HEAR WHAT WE' RE SAYI NG AS MOTHERS.
10 "M NOTI GO NG TO JUMP OFF A BU LDI NG OKAY? | WOULD TAKE WY
11 SON FI RST AND SUFFER THE CONSEQUENCE. THANK YOU.

12

13 SUP. KNABE, CHAIR THANK YOU. ALL RIGHT. ITEM 15 | S BEFORE US.
14 MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED BY SUPERVI SOR BURKE.
15 W THOUT OBJECTI ON, SO ORDERED. | TEM NUMBER 6 WAS AN | TEM THAT
16 | HELD. C. 1.0 PRESENTED SOVE ALTERNATI VE RECOVMENDATI ONS TO
17 THOSE CONTAINED IN My MOTION, SO |'M WLLING TO AMEND MY

18 MOTI ON TO ENCOMPASS THESE RECOMVENDATI ONS BUT | DO WANT THE

19 BOARD TO BE G VEN PROGRESS UPDATES EVERY 60 DAYS. AND,

20 BASI CALLY, IF | CAN HAVE MY STAFF HAND OUT THE MOTI ON,

21  BASI CALLY, I NSTEAD OF GO NG OQUTSI DE AS TO WANTI NG ESTABLI SH A
22 COUNTY-WDE |I.T. OPTIM ZATI ON WORKI NG GROUP CHAI RED BY THE

C. 1.0 AND SUPPCORTED BY THE DEPARTMENT |.T. AND NON-1I.T.
MANAGEMENT PERSONNEL AND CREATE AN | NDUSTRY PANEL FOR GUI DANCE
OF COUNTY I.T. OPTIM ZATI ON, ONCE THE AREAS OF OPPORTUNI TY
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HAVE BEEN | DENTI FI ED. USE OQUR SPECI ALI STS FROM OUR O/

| NFORVATI ON SYSTEMS COWM SSI ON AND QUALI TY AND PRCODUCTI VI TY
COMM SSI ON TO PARTI CI PATE IN A PANEL. THI S WLL BE ESTABLI SHED
ON A VOLUNTEER, NO- CCST BASIS. AND THEN FORVALI ZE ANY
RECOMVENDED | . T. OPTI M ZATI ON | NI TI ATI VES AND | NCORPCORATE
THESE | NTO THE STRATEG C PLAN AND REPORT BACK THE PROCGRESS TO
THE BOARD ON A 60- DAY | NTERVAL. SO, W TH THAT CHANGE TO THE
C.1.0"S RECOMVENDATI ON TO MYy MOTI ON, | WOULD MOVE APPROVAL.
SECONDED BY SUPERVI SOR ANTONOVI CH. W TH NO OBJECTI ON, SO
ORDERED. [ INDI STINCT VOCES ] OH, | THOUGHT YOU SAI D THAT
WAS. .. NO? OKAY, WE HAVE | TEM 16 LEFT. PETER BAXTER THANK YOU
FOR YOUR PATI ENCE, MR BAXTER

PETER BAXTER THANK YOU FOR YOUR COURTESY, MR CHAI RMAN. THE
PRECEDI NG TWO OR THREE HOURS WAS CERTAI NLY AN EDUCATI ON. MR
CHAI R, MEMBERS OF YOUR HONORABLE BOARD, MR JANSSEN, LADI ES
AND GENTLEMEN, MY NAME | S PETER BAXTER AND | LIVE IN LCS
ANGELES. | T IS RESPECTFULLY SUBM TTED THAT THI S AGENDA | TEM
ADDRESSES THE PROBLEM OF HAZARDOUS BRUSH FI RES. NOTHI NG BURNS
EXCEPT WHEN OXYGEN COMBI NES W TH FUEL | N A PHYSI CAL AND

CHEM CAL REACTI ON. TAKE AWAY OXYGEN AND NOTHI NG BURNS.

NOTHI NG NO MATTER HOW HOT THE ENVI RONVENT MAY BE, ABSCLUTELY
NOTHI NG BURNS W THOUT OXYGEN. SI NCE NOTHI NG BURNS W THOUT
OXYGEN, IT IS ONLY RATI ONAL TO DEVELOP A MEANS OF DENYI NG FUEL
OXYGEN. TH S MAY BE ACH EVED BY ENVELOPI NG FUEL W TH THE
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EM SSI ONS FROM A TURBO JET ENG NE. A TURBO JET ENG NE MAY BE
MANUFACTURED AS SMALL AS THE SI ZE OF A PONER LAWN MOVER. SUCH
AN ENG NE WOULD BE LI GHT AND PORTABLE. SUCH AN ENG NE COULD
READI LY BE PRESENTED AT A BRUSH FI RE BETWEEN THE FI RE AND A
HOVE. NO MATTER HOW HOT THE ENVI RONMENT, RADI ATI ON FROM THE

FI RE WOULD BE DI SPELLED BY THE EM SSI ONS FROM THE TURBO JET
ENG NE, THEREBY PREVENTI NG THE FUEL AND THE HOVE BURNI NG

SIM LARLY, IN A HGH+RSE, AS IN THE 9-11 TRAGEDY, NO FIRE IN
A H G4+ R SE CAN W THSTAND THE DENI AL OF OXYGEN, ALL OF WH CH

| S RESPECTFULLY SUBM TTED. | THANK YOQU, MR CHAIRMAN. AND I F |
MAY, SIR, | NOTICED IN THE NEWs OF SOVETHI NG LI KE THAT, MAYBE
TV, THAT MR LLOYD PELLMAN IS CONSI DERI NG LEAVI NG I N MARCH.

SUP. KNABE, CHAIR HE' S RETI RI NG

PETER BAXTER YES, WELL, | WAS JUST THINKING IT S A REAL
CRITICAL PERICD OF TIME. | WAS HOPI NG HE M GHT EVEN CONSI DER
STAYI NG UNTI L THE END OF THE PRESI DENTI AL ELECTI ON. THAT' S ALL
| WOULD LIKE TO SAY. AND |F HE | S GO NG TO RETI RE ANYWAY, NO
MATTER WHAT, THEN | WOULD LI KE TO LET YOU KNOW THAT | HAVE
CERTAI NLY APPRECI ATED, OVER THE MANY YEARS, LI STENI NG TO MR
PELLMAN S ARTI CULATI ON OF THE PROBLEMS THAT FACE YOUR BOARD.
AND I T"'S A TREMENDOUS JOB THAT WHOEVER HOLDS THAT POSI TI ON HAS
TO ACCOWPLI SH. | T REALLY IS REMARKABLE. AND SO | JUST WANT TO
TELL YOQU, | APPRECI ATE YOUR SERVI CES, SIR THANK YQOU KI NDLY.
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2 SUP. KNABE, CHAIR THANK YOU. THANK YQU, PETER BILL, WE LL
3 PLAY THAT TAPE AT YOUR RETI REMENT. [ LAUGHTER ]

5 COUNSEL PELLMAN: HOW MANY COPI ES MAY | ORDER, MR CHAI R?

7 SUP. KNABE, CHAI R OKAY. WE HAVE ONE PUBLI C COMVENT BEFORE WE
8 GO TO CLOSED SESSION. [ INDISTINCT VO CE ] OH ON THAT ONE?

9 WHO MADE THE MOTI ON? YOU DI DN' T HEAR THAT? OH, SUPERVI SOR

10  YARCSLAVSKY AND | T WAS SECONDED BY -- YOQU DI DN T HEAR THAT? MY
11 GOLLY, OVERSIGHT, THEN. [ INDI STINCT VOCE ] NO NO | KNOW
12 BUT WE -- OKAY, WE'RE GO NG TO DO THE MOTI ON BEFORE WE GO TO -
13 - | HAVE SOVE MOTI ONS AS VELL. DO YOU HAVE ANY MOTI ONS FOR

14  NEXT WEEK, SUPERVI SOR BURKE? OKAY. SUPERVI SOR YARCSLAVSKY DI D
15 H' S ALREADY. OKAY. LET ME -- SUPPCSED TO HAVE SOVE HERE. NOW
16 TH S IS FOR NEXT WEEK. THE ABI LI TY TO COWUNI CATE THE VARI OQUS
17 THREATS THAT ARE | MPACTI NG EVENTS FROM MULTI PLE SOURCES,

18 CITIES, LAW ENFORCEMENT AGENCI ES, FI RE ACGENCI ES, FEDERAL

19 AGENCI ES, STATE AGENCI ES, | NFECTI NG AND | MPACTI NG BUSI NESSES
20 AS WELL AS THE PUBLI C SECTOR AND GENERAL POPULATI ON OF LGS

21  ANGELES REG ON REALLY NECESSI TATES HOW WE REEVALUATE, HOW WE
22  GATHER AND MAKE | NFORMATI ON AVAI LABLE. | WON' T READ THE WHCOLE
THI NG BUT, TO GO I NTO THE -- | THEREFORE MOVE THAT THE C.|. QO
COORDI NATE WTH THE C. A . O, OFFI CE OF EMERGENCY MANAGEMENT,
SHERI FF, FI RE, | NTERNAL SERVI CES, DEPARTMENT OF PUBLI C WORKS
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1 AND OTHER DEPARTMENTS AS REQUI RED TO ASSESS THE POTENTI AL
2 SOLUTI ONS FOR | MPROVI NG REG ONAL COVMUNI CATI ONS, THE STATUS OF
3 ADVI SABILITY I NTO THE NUMEROUS NATI ONAL AND LOCAL EVENTS

4  AFFECTI NG THE GENERAL POPULATI ON AND BUSI NESSES LOCATED W THI N
5 THE LOS ANGELES REG ON. | FURTHER MOVE THAT THE C. 1. O WLL

6 RETURN IN 90 DAYS W TH A REPORT DELI NEATI NG THE BENEFI TS,

7 COMWMUNI TY VALUE AND | MPLEMENTATI ON REQUI REMENTS FOR NON- COUNTY
8 DEPARTMENT PARTI Cl PATI ON, PROQJIECTED TI MEFRAME AND SO ON, AND

9 DEVELOP A NECESSARY CONTRACT AND ENTER | NTO A PUBLI C/ PRI VATE
10 PARTNERSHI P. AND THAT' LL BE FOR NEXT WEEK. ALSO, | HAVE TWO

11 MOTI ONS AND |'LL PUT THEM ON FOR NEXT WEEK, |'M NOT GO NG TO
12 READ THEM ALL. IT'S A LONG DAY. BASI CALLY | NSTRUCTI NG THE

13 C. A O TO REVIEWAND REPORT BACK I N SEVEN DAYS W TH AN

14 ANALYSI S OF BOTH PROP 58 AND 57. AND THEN ALSO, AS | T RELATES
15 TO THE BUDGET, TO I NSTRUCT THE C. A. O TO REPORT BACK I N TWO

16 WEEKS W TH PROGRAM | MPACTS PERTAI NI NG TO THE POTENTI AL LCSS OF
17 289 MLLION I N PROPERTY TAX REVENUES, AND FURTHER MOVE THAT

18 THE BQOARD I NSTRUCT THE C. A. O, TO REPORT BACK I N 14 DAYS WTH
19 PROGRAMVATI C | MPACTS AS WELL AS A DOLLAR AMOUNT OF CUTS

20 PERTAINING TO THE 4.6 BI LLI ON DOLLARS NOTED I N THE GOVERNOR S
21 PROPOSAL, AND FURTHER MOVE THAT THE BOARD | NSTRUCT THE COUNTY
22 LI BRARI AN TO REPORT BACK I N 30 DAYS W TH PROGRAMVATI C | MPACTS
PERTAI NI NG TO THE LGCSS OF FUNDI NG FROM THE PROPOSED | NCREASE
TO THE E-RAFT SHI FT. THAT'S FOR NEXT WEEK. MR ANTONOVI CH?
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[EEN

C. A O JANSSEN. WE CAN TAKE THAT AS A REPCRT, | TH NK, MR
2 CHAIR

4 SUP. KNABE, CHAIR CAN WE ACT ON THAT TODAY, THEN? ON THE
5 REPORTS?

7 C. A O JANSSEN. JUST PLAN TO COME BACK I N TWO WEEKS WTH A
8 REPORT.

10 SUP. KNABE, CHAI R OKAY. ON BOTH, OKAY.

11

12 SUP. ANTONOVI CH. ONE MOTION | WOULD LI KE TO MOVE | S. ..

13

14 SUP. KNABE, CHAIR SO ORDERED.

15

16  SUP. ANTONOVI CH: MR PELLMAN, IT'S BECAUSE WE RECEI VED TH S

17 I NFORMATI ON PRI OR TO THE 72- HOUR REQUI RED AND THAT WOULD BE TO
18 DI RECT THE DI RECTOR OF HEALTH SERVI CES AND STATE LI CENSI NG TO
19 CONDUCT A REVI EW OF THE CLOSURE OF SANTA TRI ESTA HOSPI TAL' S

20 ACUTE BEDS AND THE EMERCGENCY DEPARTMENT, | NVESTI GATE THE

21  ALLEGATI ONS OF LACK OF PHYSI CI ANS AND REPORT THEI R FI NDI NGS TO
22 THE BOARD. THIS IS A HOSPI TAL | N DUARTE THAT' S BEI NG CLOSED.

| TS BEEN | N OPERATI ON SI NCE 1956.
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1 COUNSEL PELLMAN: DI D | UNDERSTAND, SUPERVI SOR ANTONOVI CH, YQU
2 BECAME AWARE OF THI S SUBSEQUENT TO THE POSTI NG OF THE AGENDA?

4  SUP. ANTONOVI CH: YES.

6 COUNSEL PELLMAN: THEN YES, YOU MAY PROCEED.

8 SUP. KNABE, CHAIR SO WE HAVE TO FIND A SENSE OF URGENCY,

9 THEN, TO ..

10

11 COUNSEL PELLMAN: YQOU MAY, IN ADDITION. I'T JUST CALLS FOR A
12 REPORT BACK, SO ..

13

14 SUP. KNABE, CHAI R OKAY. MOVED BY SUPERVI SOR ANTONOVI CH, THE
15 CHAIR WLL SECOND. W THOUT OBJECTI QN, SO ORDERED.

16

17 SUP. ANTONOVI CH: AND THEN ALSO I N THAT REPORT, | WOULD LI KE TO
18 MOVE THAT THE C. A. O. PROVI DE RECOMMENDATI ONS AND SUGGESTI ONS
19  ON VWAYS OF M Tl GATI NG REDUCTI ONS | N PROPOSED APPROPRI ATI ONS
20 FROM THE STATE, REVI EW NG PAST ACTI ONS OF THE SUPERI OR COURT,
21 THE G TY OF [ I NAUDI BLE ] OTHER AGENCI ES ON WAYS OF REDUCI NG
22 COSTS TO MEET ANY REDUCTI ON I N STATE FUNDI NG

23
24 SUP. KNABE, CHAIR OKAY UP MY MY MOTI ONS, | MOVED THEM |
25 DON T THI NK WE HAD A MOTI ON TO SECOND THEM | MOVED THEM
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1 SUPERVI SOR ANTONOVI CH SECONDED. W THOUT OBJECTI ON,

2  ON MY MOTIONS FOR, YOU KNOW THAT WERE THE REPORTS BACK, |
3 TH NK ALL THREE WERE. OKAY. ANY OTHER MOTI ONS? SUPERVI SOR
4 MOLINA, DD YOU HAVE ANYTH NG FOR NEXT WEEK?

6 SUP. MOLINA: NO

8 SUP. KNABE, CHAI R OKAY. WE HAVE ONE PUBLI C COMVENT. YVONNE

9 AUTRY. IS YVONNE STI LL HERE?

10

11 SPEAKER SHE LEFT.

12

13 SUP. KNABE, CHAIR OKAY. |IF NOTI, |IF YOU LL READ US | NTO CLCSED
14  SESSI ON, PLEASE.

15

16 CLERK VARONA- LUKENS: | N ACCORDANCE W TH BROWN ACT

17 REQUI REMENTS, NOTI CE | S HEREBY @ VEN THAT THE BOARD OF

18 SUPERVI SORS W LL CONVENE | N CLOSED SESSI ON TO DI SCUSS | TEM CS-
19 1, CONFERENCE W TH LEGAL COUNSEL REGARDI NG EXI STI NG

20 LITIGATION, | TEM CS-2, CONFERENCE W TH LEGAL COUNSEL REGARDI NG
21 INITIATION OF LITIGATI ON, ONE CASE;, | TEM CS-3, CONFERENCE W TH
22 LEGAL COUNSEL REGARDI NG Sl GNI FI CANT EXPOSURE TO LI TI GATI ON,

23 THREE CASES, AND CONFERENCE W TH LEGAL COUNSEL REGARDI NG
24 SI GNI FI CANT EXPOSURE TO LI TI GATI ON, 12 CASES, AS | NDI CATED ON
25 THE POSTED ACGENDA. THANK YOU.
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1 REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON,
2 TUESDAY, JANUARY 13, 2004.

4 There is no reportable action as a result of today's cl osed

5 session.
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